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1. First Nations Acknowledgement 

 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 
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5. Approval of Previous Meeting Minutes 

5.1) Board of Directors Meeting Minutes August 22, 2024 
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5.2) Board of Directors Meeting Minutes September 30, 2024 
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7. Presentations 
 
 

7.1) Draft LTVCA Lands Strategy 
 
Mark Peacock will provide a presentation to the Board of Directors on the Draft LTVCA Lands Strategy 
 
 
 

7.2) Draft LTVCA Asset Management Plan 
 
Mark Peacock and Todd Casier will provide a presentation to the Board of Directors on the Draft LTVCA Asset 
Management Plan 
 
 
 

7.3) Preliminary 2025 Budget  
 
Mark Peacock and Todd Casier will provide a presentation to the Board of Directors on the Preliminary 2025 Budget  
 
 
 

7.4) The Lower Thames River Watershed Precision Phosphorus Reduction Program 
 
Donna Small will provide a presentation to the Board of Directors on The Lower Thames River Watershed Precision 
Phosphorus Reduction Program 
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9. Business for Approval 

9.1) Draft LTVCA Lands Strategy  
 
Date:  October 17, 2024 
Memo to:  LTVCA Board of Directors 
Subject: The Lower Thames Valley Conservation Lands Strategy Report 
From:      Genevieve Champagne, Manager, Conservation Lands and Services 
 
Background 
  
The Conservation Lands Strategy has been developed to align with the recent changes to section 10(1) of Ontario 
Regulation 686/21 of the Conservation Authorities Act. The strategy provides a clear set of objectives which will inform 
decision-making related to the management, acquisition and disposal of lands owned by the Lower Thames Valley 
Conservation Authority (LTVCA). Currently, the LTVCA has been operating under a number of Land Management and 
Conservation Area Management Plans. A presentation on this strategy will be provided to the board during its October 
2024 meeting. 
 
Legislative Background 
 
The document has been prepared based on requirements of the Conservation Authorities Act and its regulations. 
Proclaimed provisions within the Conservation Authorities Act and accompanying regulations establish requirements for 
Mandatory Programs and Services (see Section 21.1 of the Act and O. Reg. 686/21).  Ontario Regulation 686/21 sets out 
the Mandatory Programs and Services which must be delivered by all Conservation Authorities (CAs) in Ontario. Section 
10 of the regulation requires all Conservation Authorities to prepare a “Conservation Area Strategy” (“the Strategy”) as a 
required component of the “Conservation and Management of Lands” mandatory CA program and service area.  
As defined under Ontario Regulation 688/21 of the Conservation Authorities Act, “conservation area” means land 
owned by an authority. 
 
Aligning with the LTVCA Strategic Plan – Draft LTVCA Watershed Based Resource Management Strategy 
 
Guiding the LTVCA through the Conservation Land Strategy is the LTVCA Watershed Based Resource Management 
Strategy 2024-2029 (WBRMS). This draft document forms the overall strategic planning document for the Conservation 
Authority.  The WBRMS provides guiding objectives for the management and developed of conservation lands. The 
Conservation Lands Strategy was written to address these objectives. 
 
Land Acquisition and Disposal Policies 
 
Updated Land Acquisition and Disposal Policies are provided in the plan. The existing approved policies were edited to 
create clarity but are consistent to those policies approved by the board in the past. 
 
Classification of LTVCA Lands 
 
The LTVCA owns and manages over 30 properties across its watershed.  Property use ranges from high to low with full 
service campgrounds, day use facilities and nature reserves.  A full review of each property that looks at parameters 
such as: taxes, maintenance costs, liabilities, visitor use, areas of potential income are all factors that will guide property 
classification. 
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In the past, each property was classified into one of the following 4 categories.  
 
a. High Use- staff present year round, facilities, charge for services. Ex. C.M. Wilson CA 
b. Medium Use- medium traffic levels, no staff, but public invited to use trails, facilities, and signage
 present. Ex. Devereux CA 
c. Passive Recreation Use- trails and signage. Ex. Rowsom CA 
d. Nature Reserve- not advertised, no signage, set aside as ecological reserve. Ex. Courey Islands 
 
The difference between Medium Use and Passive Use areas has been determined to be insignificant. Additionally, it is 
been found that the management of lands used to house administrative staff, with limited environmental use, should 
constitute an additional category. Based on this, the following categories will be used in this document: 
 

New Categories – Used in this document Old Categories 

Active Use High Use 

Passive Use Medium Use, Passive 

Nature Reserve Nature Reserve 

Administrative Areas Part of High Use 

 
The LTVCA Conservation Areas are classified under the new system as follows: 

Administration Active Recreation Passive Recreation Nature Reserve 

Administration Building C.M. Wilson * Big O Ashton Forest 

 Longwoods Road * Delaware Colborne  

  Dutton- Dunwich Courey 

  Lighthouse * Diversion Channel 

  McGeachy Pond Ekfrid Forest 

  Merlin Elva Gray Tallgrass Prairie 

  Millstream* & Janes Bush Feasby 

  Mosa Forest Miller Sanctuary 

  Rondeau Bay Marshes Myslik 

  Rowsom’s Tilbury West Skakel** 

  Sharon’s Creek Stirling  

  Sinclair’s Bush Tilbury #2 Flood Control 

  Two Creeks Ward 

  Walter Devereux** Well Head 

  Big Bend**  

  E.M Warwick  

* Property has a rental house on the property.  
** Property has a farm lease associated with the property 
 
Implementation - Measurable Achievements 
 
Staff have developed a Conservation Area Strategy that includes realistic and measurable achievements broken down 
into an implementation chart. The chart below gives an outline of the objectives the LTVCA would like to achieve over 
the 5-year term. The chart lays out the framework for who within the Conservation Authority would maintain ownership 
of ensuring these objectives are met, the measurement of success, the implementation initiatives, budget implications 
and the Strategic Plan Connection.  
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9.1) Implementation Chart  
 Objective Ownership Measurement Initiatives Budget 

Implications 
Strategic 

Connection 
1. Review and 

Update Land 
Acquisition and 
Land Disposal 
Policy 

CA Land 
Manager 

Completed up to 
date Policy 

Year 2- Review 
Year 3- Board 
Approval 

Staff time Partner of 
Choice 

2.  Create Ecological 
Land 
Classifications for 
the CA Lands 

SAR Team Annually 
completing a 
number of ELCs 
based on funding 
available 

Year 1 to 5- 
completing at least 1 
ELC per year based on 
available funding 
available for staff 
time. 

Staff time 
Fuel, Equipment,  
In-kind for Gants 

Healthy and 
Climate Resilient 
Watersheds 

3.  Create CA specific 
Conservation 
Management 
Plans 

CA Land 
Manager, SAR 
Team, Lands 
Team  

Annually 
completing a 
Land 
Management 
Plan per CA 

Year 1 to 5- 
completing at least 1 
Land Management 
Plan per year based on 
available funding and 
data  

Staff time Healthy and 
Climate Resilient 
Watersheds 

4. Provide equitable 
access to CA Lands 

Communication 
Team 

Distribution of CA 
Land Passes 

Year 1-5  
Annually provide a 
number of passes to 
each Municipality to 
host in their libraries 
Work with DEI groups 

Staff time 
No revenue 
generated 
through the 
donation.  

Connecting 
People to Nature 

5. Review assets 
annually and 
update/repair 
infrastructure 

Lands Staff Asset 
management 
plan 
implementation 

Year 1-5 
Annually review and 
update/ repair 
infrastructure – 
annual work planning 

Staff time 
 
Cost per asset 
updated/repaired 

Organizational 
Excellence  

6. Land Acquisition Lands Staff Acquire lands 
close to growing 
communities to 
provide access to 
nature 

Continue to work with 
community to have 
lands donated in these 
areas 

Staff time, lawyer 
fees, survey 
acquisition costs 

Connecting 
People to Nature 

7. Hunting Lands Staff Hunting 
considered in 
Conservation 
Area 
Management 
Plans 

Management Plans Staff time Connecting 
People to Nature 

 
 
Next Steps 
 
With the support of the Board of Directors, LTVCA staff will move forward with circulating this plan to member 
municipalities and the residents of the watershed. This process will be undertaken during the end of October and for the 
month of November. Upon receipt of comments and input a final report will be brought to the Board in December 2024 
for approval. 
 
 
Recommended Resolution: 
That The Lower Thames Valley Conservation Lands Strategy be approved for circulation to the public and member 
municipalities, 
 
And That The Lower Thames Valley Conservation Lands Strategy be brought back to the LTVCA Board of Directors for 
approval in its December 2024 Board meeting.  
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The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
 
Genevieve Champagne 
Manager Conservation Lands and Services 
 
 
Mark Peacock, P.Eng. 
 CAO, Secretary-Treasurer 
 
 
 
 
 
 
 
 
 
  



17 | P a g e  
 

  



18 | P a g e  
 

  



19 | P a g e  
 

  



20 | P a g e  
 

  



21 | P a g e  
 

  



22 | P a g e  
 

  



23 | P a g e  
 

  



24 | P a g e  
 

  



25 | P a g e  
 

  



26 | P a g e  
 

  



27 | P a g e  
 

  



28 | P a g e  
 

  



29 | P a g e  
 

  



30 | P a g e  
 

  



31 | P a g e  
 

  



32 | P a g e  
 

  



33 | P a g e  
 

  



34 | P a g e  
 

  



35 | P a g e  
 

9.2) Draft LTVCA Asset Management Plan Report   
 
Date:  Oct 17, 2024 

Memo to:  LTVCA Board of Directors 

Subject: Draft LTVCA Asset Management Plan Report 

From:      Todd Casier, CA, Manager, Corporate Services 

 
Background 
 
An Asset Management Plan (AMP) is a strategic plan for managing an organisation's infrastructure and other assets to 
deliver an agreed standard of service.  Typically, an Asset Management Plan will take a systematic approach - especially 
where a number of assets are co-dependent and are required to work together to deliver an agreed standard of service. 
All those involved in providing the service should be part of creating the plan. This ensures that the operational staff and 
managers agree on the management of assets. In the past, the LTVCA managed assets in a reactive manner allocating 
funding in annual budgets for asset maintenance and replacement. The new plan will move the organization to planning 
asset management proactively into the future. This will ensure that the LTVCA has the resources needed to deliver 
programs and services to our communities. 
 
The LTVCA Asset Management Plan has been in the works for the last 2 years.  LTVCA staff had originally planned to 
complete the plan in 2023.  During this period however, the provincial government has made a number of changes to 
the Conservation Authorities Act and approved a number of regulations that changed the way the LTVCA does business. 
All these changes have limited the time available to complete the plan on its original timelines. The draft LTVCA Asset 
Management Plan has now been prepared and staff at the operations level of the organization are continuing to review 
elements of the plan. A final LTVCA Asset Management Plan will be presented at the December 2024 meeting of the 
Board of Directors. 
 
It is noted that staff of the LTVCA continually apply for grants to complete capital projects. This practice will continue 
thereby possibly freeing up funding to address any project overages, oversights or unexpected costs as the asset 
management plan moves forward. 
 
Elements of the Plan 
 
The Asset Inventory 
 
Background documents used to assess assets included capital asset and insurance inventories (spreadsheets). These 
inventories were updated and any asset with a value of less than $2,500 was removed or identified as such. These assets 
will continue to be managed through annual budget funding. It is noted that computer assets were pooled on an annual 
replacement basis and included in the asset management plan.  
 
The inventory includes: 

1. What the asset is, its age, the major components and their expected useful life 
2. What is the condition of the asset or component 
3. What the original value of the asset was 
4. What the expected life-cycle costs will be 
5. What is the expected cost per year for the duration of the 10 years asset management plan 

 
The inventory of assets was prepared based on categorizing of LTVCA Assets. The asset categories, and what they 
include are described below. 
 
 Conservation Areas 
Conservation Areas with major assets were evaluated separately. Approximately 10 areas fall into this description. The 
evaluation included buildings and their components e.g. roofing, flooring, foundation, windows, utilities and finishes   
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(both inside and outside). Additional assets including recreational structures (e.g. picnic shelters) walkways and decking, 
platforms, bridges, roads, and trails were included in assessing major capital expenditures. It is noted that ongoing 
maintenance of these structures will continue to be addressed in the annual budget process.   Additionally, the original 
reconstruction of the Lighthouse at Lighthouse Cove was completed with heritage grants and the asset management 
plan intends this will be the case going forward. 
 
 Flood Control Structures 
The four flood control structures assessed in this plan include the McGregor Creek Diversion Channel, the Rivard Dam, 
the Backwater Dam & Pumping Station and Sharron Creek Dam. The LTVCA has been able to access WECI (Water and 
Erosion Control Infrastructure) funding from the Ministry of Natural Resources in the past. This funding addresses 50% 
of flood control structures asset major costs when projects are approved by the ministry. This funding has not been 
included in the asset management plan as it is uncertain funding will be available for specific projects in the future.  
 

McGregor Creek Diversion Channel 
Capital expenditures on the McGregor Creek Diversion Channel will consist of new gates and fencing of the 
channelization. Ongoing annual maintenance will include mowing and repairs to conveyance elements.   

 
Rivard Dam 
Significant work has been carried out on the Rivard Dam in the last two years, with all three actuators being 
replaced with new equipment. With proper maintenance, no new expenditures on the dam are expected in the 
next 10 years.  
 
Sixth Street Backwater Dam and Pumping Station 
The Backwater Dam & Pumping Station located at Sixth Street has also had significant work completed on them 
in the last five years. This has included the pulling and rebuilding of three large pumps and structural repairs to 
abutments of the dam. Major repairs to these pumps  will be required again in 2033 and are included in the 
plan. The emergency large generator sets (three) will have to be replaced due to end of life in 2031.  
 
Sharon Creek Dam 
The Sharon Creek Dam gallery is showing some signs of leakage and a structural analysis is required to 
recommend repairs to the dam structure. The study is scheduled in the plan for 2028. The cost of repairs to the 
structure is not included in the plan as this is unknown at this time. 

 
 Vehicles 
It is the practice of the LTVCA to purchase a limited number of new vehicles, relying on purchase of high quality second 
hand vehicles to ensure safety and cost saving for the fleet. Currently 17 vehicles are in the fleet with the fleet to expand 
to 20 vehicles to service the new phosphorus reduction plan staff. Administration dollars from the new federal grant will 
address the purchase of these new vehicles. Use of vehicles range from office work, field work, to large trucks used to 
pull trailers floating equipment for maintenance and construction purposes. At the end of each year, all vehicles are 
assessed for upcoming life cycle costs and whether they should be replaced.  Input from these assessments has been 
used in this plan. Included in the vehicle section are eight trailers used for a variety of purposes. Assessment and costing 
of replacement of these trailers is also included in the plan. 
 
 Tractors and Equipment 
The LTVCA currently has eight tractors and one backhoe in its inventory. A wide variety of implements for the tractors 
are also used by the LTVCA. Only implements with a value of over $2,500 are included in the asset management plan. 
Additionally, the LTVCA has two ATVs, one side by side, two golf carts and two boats of different sizes (a number with 
associated trailers) being used by a variety of staff. Included in this section, are commercial lawn mowers (six) and a 
Ventrac unit used to mow the channelization. Another large group includes eight pumps with discharge piping that are 
maintained by the LTVCA to assist in dewatering properties following flooding or dike failures.  
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 Program Equipment 
Items in this category include equipment valued over $2,500 used to undertake programs and technical studies. 
Examples of this include survey units, flow meters, automatic samplers, a variety of gauges and instruments (e.g. tipping 
bucket rain gauges, soil moisture sensor). Limited funds for these sensors are required as many granting programs 
provide funding to maintain and replace them. 
 
 Office Furniture and Equipment 
Over the last few years, significant funds have been used to update office equipment and purchase new office furniture 
for our expanding staff. Much of this has been completed using administrative funds from grants provided to the LTVCA. 
No costs for office furniture and equipment has been provided in the asset management plan. It is noted that small 
upgrades and replacements to furniture and equipment is done through the operating budget as these costs are 
generally less than $2,500. 
 
 Computer Equipment 
The final category in the Asset Management Plan is Computer Equipment. This category includes computers, servers, 
printers, GPS units and audio visual equipment. Costs are calculated on an annual basis based on a five year life 
expectancy for computers and servers. The largest single cost in this category is the replacement of the survey grade 
GPS unit (acquired in 2023) in 2030. 
 
Cost of Asset Management Plan 
 
The LTVCA Asset Management Plan should naturally translate into long-term (5-10 year) financial plan. Although it is a 
10 year plan, it is recommended that the plan be reviewed at least every 5 years to ensure it is accurate and up to date 
going forward. The long-term financial plan will help to determine which expenditures are important and what is needed 
to maintain LTVCA priority assets over the long term. The plan shows the expected annual costs to maintain the LTVCA’s 
assets and the costs are as follows: 
 

 
 
Financial Impact of Asset Management Plan 
 
Finally, the last step is to determine how the LTVCA can afford the recommended plan. In preliminary work developing 
the LTVCA Asset Management Plan, (March 8, 2024 report to board) staff recommended that the board consider 
reducing existing surplus funds and reserves along with increasing levy in a modest way. The levy increase was 
estimated to be 1% per year for 10 years. (2025 to 2034). Although the numbers have changed from the original 
estimates, the final impact to the LTVCA finances of the plan remain very similar. As levy is increased, reserves are   

LTVCA Asset Management Plan - Summary of Expenditures

Conservation Area 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Admin Admin site -           -           -           -           45,000    20,000    -           -           -           -           

CM05 Millstream -           -           -           -           -           -           -           -           -           -           

CM07 Big Bend -           -           -           -           -           5,000       -           -           20,000    30,000    

CM14 Longwoods Rd. 24,000    44,000    -           -           -           33,000    -           -           -           -           

CM15 Sharon Creek -           -           -           -           -           -           -           -           -           -           

CM21 C.M. Wilson 45,000    6,000       -           5,000       10,000    12,000    17,000    102,000  17,000    -           

CM22 E.M. Warwick 5,000       30,000    -           -           -           -           -           -           -           -           

CM23 McGeachy -           -           -           -           -           -           -           -           -           -           

CM24 Two Creeks -           -           -           -           -           -           -           -           -           -           

CM76 Lighthouse -           -           -           -           -           -           -           -           -           -           Lighthouse Repairs by grant

FCS -           -           50,000    30,000    50,000    -           210,000  -           -           60,000    

Vehicles 115,000  55,000    40,000    95,000    60,000    110,000  -           35,000    40,000    -           

CA Equipment 22,000    46,000    56,000    51,000    -           -           30,000    -           -           -           

Program Equipment -           -           -           -           -           -           -           -           34,000    -           

Office Furniture -           -           -           -           -           -           -           -           -           -           

Computer Equipment 25,000    20,000    14,900    10,000    10,000    22,000    10,000    16,000    10,000    10,000    

Total 236,000  201,000  160,900  191,000  175,000  202,000  267,000  153,000  121,000  100,000  1,806,900                                     

180,690                                         

Expected Costs by Year
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drawn down until in 2033 the plan is fully funded by levy. The total funds available from reserves and surpluses as of the 
end of 2023 less committed funds in 2024 capital projects is $803,218. The total costs to implement the LTVCA Asset 
Management Plan is $789,741. Therefore, funds are available to implement the plan.  
 

 
 
 
Next Steps 
 
The LTVCA Asset Management Plan is being finalized by staff including reviews of assumptions by operational staff. 
Some numbers may change in a minor way but it is felt that the draft version is close to final. A final full report will be 
prepared and brought back to the Board of Directors for approval in its meeting of December 2024. 
 
Recommended Resolution: 
 
That the draft LTVCA Asset Management Plan Report be accepted for information purposes.  
And that the final LTVCA Asset Management Plan be brought back to the Board of Directors for approval at its December 
2024 meeting,  
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
 
 
Respectfully Submitted  
 
Todd Casier, CPA  CA 
Manager, Corporate Services 
 
 
Mark Peacock, P. Eng. 
CAO / Secretary Treasurer 
 
 

 

  

Financial Impact of Asset Management Plan

Asset Requirements

Year Costs Levy (+1%/year) Remove from Reserves Resource Centre-Phase 1

2025 236,000.00     16,610.53                219,389.47             Capital Spent 2024 771,241.61- 

2026 201,000.00     34,051.58                166,948.42             Expenses 2024 53,418.84-    

2027 160,900.00     52,015.87                108,884.13             Feddev 2024 358,286.00 

2028 191,000.00     70,519.08                120,480.92             

2029 175,000.00     89,577.39                85,422.61                

2030 202,000.00     109,207.45             92,792.55                LTVCA Expense Phase 1 466,374.45- 

2031 267,000.00     129,426.41             137,573.59             

2032 153,000.00     150,251.94             2,748.06                  751,383.00 

2033 121,000.00     171,702.24             50,702.24-                

2034 100,000.00     193,796.04             93,796.04-                2023 Operating Surplus post Resource Centre Phase 1 285,008.55 

Asset Reserve 518,210.00 

1,806,900.00  1,017,158.54          789,741.46             

Funds Available for Asset Management Plan 803,218.55 
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9.3) Preliminary 2025 Budget  
 
Date:  October 17, 2024 
Memo to:  LTVCA Board of Directors 
Subject: Preliminary Budget Report 
From:      Todd Casier, Manager, Corporate Services 
  Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 

Background: 

In its meeting of August 2024, the Board of Directors of the Lower Thames Valley Conservation Authority was presented 
with the 2025 preliminary budget assumptions.  The Board approved the assumptions and directed staff to prepare the 
2025 preliminary budget based on these assumptions and bring it to the October meeting. 

As part of the Strategic Plan, staff have developed an Asset Management Plan.  The amount for this plan is now included 
in this budget, from 2019 to 2024 large capital purchases were included in the budget as a first step into the plan.   

Budget Changes:  

Every year costs increase as suppliers address increases such as inflation and the wage expense increases. Some of the 
most significant cost increases in 2025 are listed below. The more significant negative and positive impacts to the 
budget are as follows: (numbers rounded to the nearest $100) 

  Negative impacts on Budget Difference to Prior 
Year Budget 

1 ECCC Precision Phosphorous Reduction Grant Costs -$3,712,600.00 

2 New Water Resources Engineer -$112,000.00 

3 3.9% COLA (2023 CPI) (To maintain current programs) -$98,100.00 

4 Merit Increase (To maintain current programs) -$42,700.00 

5 Mandatory Employer Related Cost Increases (To 
maintain current programs) 

-$10,600.00 

6 Increased Administrative Costs as part of ECCC 
Precision Phosphorous Reduction Grant Costs 

-$78,200.00 

7 Increased Conservation Area Staffing and Support -$48,700.00 

8 Salary Review -$20,000.00 

9 Asset Management Funding -$16,600.00 

10 Increased Insurance Costs -$8,500.00 

11 Increased Property Taxes -$6,600.00 

      

  Total Negative Impact on Budget -$4,154,600.00 

      

  Positive Impacts on Budget   

1 ECCC Precision Phosphorous Reduction Grant Costs $4,046,700.00 

      

  Total Positive Impacts on Budget $4,046,700.00 

      

  Net Change -$107,900.00 

      

  Levy Increase $107,900.00 

      

  Total Change $0.00 
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2024 Budget 

The LTVCA Board approved a 2024 budget of $4,356,094, resulting in a general levy of $1,661,053 plus a special levy of 
$205,000 for Chatham-Kent for Flood Control Structures and the Greening Partnership/Natural Heritage Programs.   

Proposed 2025 Budget 

For 2025, the preliminary balanced budget of $8,175,032 requires a general levy of $1,760,716, an increase of $99,663 
over the 2024 general levy, or 6.00% (Chatham-Kent’s special benefiting levy increasing $8,200 to $213,200).  The total 
municipal levy for 2025 is $1,973,916.  As in previous years, the annual adjustment to each municipality’s assessment 
within the watershed varies, the resulting change in the levy ranging from 3.83% to 72.84%.  The current value property 
assessment values are provided annually by the Ministry of Natural Resources and Forestry and are beyond the ability of 
the Conservation Authority to modify. 

Non-municipal revenues include grants and general revenues (user fees) and account for $6,201,116 or 75.9% of total 
program revenues.  This is up from $2,490,041 or 57.2% in 2024.  Most of the large increase from the prior year is from 
the ECCC Precision Phosphorous Reduction grant.  Non-municipal funds are required for a number of programs, the 
most variable of which is the Conservation Services/Stewardship programs, which is heavily dependent on the success of 
numerous funding applications.  Staff are constantly engaged in developing new sources and extending current 
contracts to meet the demand for services and to take advantage of emerging priorities such as phosphorus reduction.   

Recommendation: 

That the 2025 preliminary budget totalling $8,175,032 be approved and that the member municipalities be advised of 
the budget and their share of the proposed levy as calculated; it being noted that the Authority is required to provide 30 
days’ notice of its intention to adopt a final budget and levy. 

And that the final 2025 Budget be brought to the Annual Meeting of the Authority in 2025 for approval. 

 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
 
Recommended by: 
Todd Casier, CPA, CA,  
Manager, Corporate Services 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer 
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9.4) Appointment of Auditor 
 
Date:  October 17, 2024  
Memo to:  LTVCA Board of Directors 
Subject: Audit Services 2024 - 2028 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
 
At the 2024 General Meeting the board passed the following motion: 
 
“Moved that the Board of Directors direct staff to undertake a competitive bid process to obtain Auditing services for 
the 2024 fiscal year and provide results of the bids to the Board for its decision at a subsequent board meeting” 
 
On a period basis (generally every 5 years) Conservation Authorities send out a request for quotes (RFQ) for the year-
end auditing services.  At the direction of the Board, staff sent it to four accounting firms in the watershed on June 27, 
2024 with a response date of July 31, 2024.  The LTVCA received two quotes as requested by the proposal, one 
submission with no quote and stating “billed as the work progresses, are based on our standard hourly rates”, we did 
not receive a reply from the fourth firm. 
 
Below is the table of the final quotes received: 

 Year End      

Audit Firm 2024 2025 2026 2027 2028 Total 

BDO 19,500 20,800 22,000 23,500 25,000 110,800 

Inclusive of HST 22,035 23,504 24,860 26,555 28,250 125,204 

       

Audit Firm 2,024 2,025 2,026 2,027 2,028 Total 

Baker Tilly 16,500 17,000 17,500 18,000 18,500 87,500 

Inclusive of HST 18,645 19,210 19,775 20,340 20,905 98,875 

       

Difference 3,000 3,800 4,500 5,500 6,500 23,300 

Inclusive of HST 3,390 4,294 5,085 6,215 7,345 26,329 

 
 
Financial staff at the Conservation Authority reviewed the subsequent quotes and both were determined to meet the 
requirements of the quote request. In turn, the recommendation for award is based on the lowest cost bid.  
 
It should be noted that the auditor is appointed annually as required by section 38 of Conservation Authorities Act and 
Section B.7 of the approved LTVCA Admin By-Law 2018-01. 
 
Recommendation: 
 
That the Board of Directors accept the quote provided by Baker Tilly, for audit services for the years 2024, 2025, 2026, 
2027, and 2028; and 
 
That the firm of Baker Tilly be appointed as the auditor of the Lower Thames Valley Conservation Authority until the 
next annual meeting in February 2025. 
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The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
 
 
Recommended by: 
Todd Casier, CPA, CA,  
Manager, Corporate Services 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer 
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9.5) Income and Expenditure vs Budget to August 31, 2024 
 

Date:  October 17, 2024  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to August 31, 2024 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 

Background: 
 
Review the 2024 Budget to the Revenue and Expenditures for the 8 months ended August 31, 2024. 
 

REVENUE 2024 2024 BUDGET  2024 
ACTUAL 

$ VARIANCE 

 BUDGET 
AUG 

PROJECTED 
  TO AUG 30 

TO 
PROJECTED 

      

GRANTS 1,468,581 1,097,618 * 2,103,215 1,005,597 

GENERAL LEVY 1,661,053 1,661,053 ^ 1,612,948 (48,105) 

DIRECT SPECIAL BENEFIT 205,000 205,000 ^ 205,000 0 

GENERAL REVENUES 1,021,460 562,409 * 611,487 49,078 

FOUNDATION GRANTS & REVENUES 0 0 * 0 0 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 4,356,094 3,526,080  4,532,650 1,006,570 
      

OTHER 0 0  0 0 

TOTAL FUNDING 4,356,094 3,526,080   4,532,650 1,006,570 

*-based on a 8 of 12 month proration of the budget 

^-based on cash received to date 

 
Grant income is greater than budgeted due to the reversal of deferred revenue for ongoing programs, the 
timing of grants invoiced and increased or new grants including increased or new grants for the Resource 
Centre Rebuild and Elevator, PWQMN Gap Analysis, Mosa and Fennell CA, Conservation Education, 
Stewardship and Species at Risk. 
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be 
expenses outstanding and not recognized in the attached expense statement.  At year-end, each grant is 
reviewed individually, spent funds for grant programs not invoiced are set-up as receivables and added to 
grant income, unspent funds are reduced from grant income and deferred for future expenditures. 

Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of October 10th, 2024:  
Chatham-Kent, Dutton/Dunwich, Lakeshore, Leamington, Middlesex Centre, Southwold, Strathroy-Caradoc, 
Southwest Middlesex and West Elgin. 

General Revenue is above budget due to the following factors: 

• Conservation Areas is above budget due to receiving seasonal camping revenue and payment for 
repairs to Longwoods CA, Conservation Services and Chatham Kent Greening Project are above budget 
as tree planting is done and landowners have been billed and interest income is above budget due to 
increased interest rates. 

Foundation Grants and Revenues budget are zero because of the uncertainty of funds available.   

Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than 
revenues.   



51 | P a g e  
 

EXPENSES 2024 2024 BUDGET 
2024 

ACTUAL 
$ VARIANCE 

 BUDGET 
AUG 

PROJECTED 
TO AUG 30 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 201,524 134,349 146,580 12,231 

EROSION CONTROL STRUCTURES 12 8 10 2 

FLOOD FORECASTING AND WARNING 123,534 82,356 63,454 (18,902) 

TECHNICAL STUDIES 119,061 79,374 63,752 (15,622) 

PLANNING & REGULATIONS 448,690 299,127 276,100 (23,027) 

WATERSHED MONITORING (PGMN) 143,333 95,555 107,985 12,430 

SOURCE PROTECTION 27,690 18,460 23,768 5,308 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,063,844 709,229 681,649 (27,580) 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 781,568 521,045 663,280 142,235 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 165,495 110,330 70,334 (39,996) 

CONSERVATION EDUCATION 131,363 87,576 73,969 (13,607) 

SKA-NAH-DOHT VILLAGE 144,587 96,391 55,864 (40,527) 

     Community Relations & Education Subtotal 441,445 294,297 200,167 (94,130) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 199,888 133,259 172,002 38,743 

CHATHAM-KENT GREENING PROJECT 600,481 400,321 435,269 34,948 

PHOSPHORUS REDUCTION 1,070,568 713,712 576,235 (137,477) 

SPECIES AT RISK 198,300 132,200 164,731 32,531 

     Conservation Services/Stewardship Subtotal 2,069,237 1,379,492 1,348,237 (31,255) 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 4,356,094 2,904,063 2,893,333 (10,730) 

 

Water Management 

Flood Control Structures are slightly above budget due to work and time spent by staff working on the 
structures. 

Erosion Control Structures are comparable to budget. 

Flood Forecasting and Warning expenses are below budget due to several large annual invoices received later 
in the year and staff time spent in other areas. 

Technical Studies are below budget due to applicable staff spending increased time in other areas. 

Planning and Regulations are below budget due some larger expenses incurred later in the year and staff time 
spent in other areas. 

Watershed Monitoring is slightly above budget due to the costs related an increase the PWQMN grant. 

Source Protection is comparable to budget.  
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Conservation Areas 

Conservation area expenses are above budget due the costs of opening of the Conservation Area 
campgrounds, work on the Resource Centre and repairs to the roads paid by Magic of Lights and work to Mosa 
and Fennell CAs from grant funding. 

Community Relations and Education 

Community Relations, Conservation Education and Ska-Nah-Doht Museum and Village are below budget due 
to staff spending time in other programs, one staff on leave and the departure of an Educator.     

Conservation Services/Stewardship 

Conservation Services (Forestry) and Chatham-Kent Greening expenses are above budget as most large 
activities, like tree and prairie planting, and the related expenses have been completed. 

Phosphorous Reduction is below budget as most activities and related expenses are completed during the 
summer months and Cover Crop/Precision Agriculture expenditures have not started. 

Species at Risk is above budget due to March 31 year-end budget expenditures. 

Capital/Miscellaneous 

No Capital/Miscellaneous expenses to date. 
 
Summary: 

 2024 2024 BUDGET 
2024 

ACTUAL 
$ VARIANCE 

 BUDGET 
AUG 

PROJECTED 
TO AUG 30 

TO 
PROJECTED 

     

TOTAL CASH FUNDING 4,356,094 3,526,080 4,532,650 1,006,570 
     

TOTAL EXPENDITURES 4,356,094 2,904,063 2,893,333 (10,730) 
         

OPERATING SURPLUS (DEFICIT) 0 622,017 1,639,317 1,017,300 

 
At August 31, 2024, LTVCA’s operating surplus is favourable due to increased grant and general revenue over 
budget and some positions not being filled for the full year. 
 
Note:  The difference between the projected budget funding and projected budget expenditures is due to the 
recognition of the annual General Levy and Special Levy versus all other income and expenses are prorated for 
the period.   
 
Recommendation:  That the Board of Directors receives the Budget vs Revenue and Expenditures report for 
the period ended August 31, 2024. 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer  
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9.6) 2025 Conservation Areas Fee Schedule  
 
The 2025 fee schedule has been updated with increased rates for seasonal camping and a change to the hall usage rates 
to allow for a 50% discount to be applied to our Member Municipalities, Indigenous Groups and Partners, Educators and 
Supporting Community Groups.   
 

Item 2024 Rate Proposed Rate 

2025 CA Parking Pass $60/ two 
for $90 

$65/ two for 
$100 

Seasonal Camper – Premium Sites $2200 $2300 

Seasonal Camper - Unserviced $1800 $1900 

Monthly - Premium Sites $700 $725 

CM Wilson Learning Centre Rental Rates   

Educational Rental  
(Member Municipalities/ Indigenous Groups/ Educators/ Supporting Community Groups) 

$250 $250 

Boardroom $250 $150 

Longwoods Road Indigenous Education Centre Rates   

Hall $750 $750 

Hall Educational Rental  
(Member Municipalities/ Indigenous Groups/ Educators/ Supporting Community Groups) 

N/A $350 

Full Facility $1000 $1000 

Full Facility Educational Rental  
(Member Municipalities/ Indigenous Groups/ Educators/ Supporting Community Groups) 

N/A $500 

 
Below is the new rate schedule. 
 
 
Recommendation: 
 
That the LTVCA Board of Directors approve the 2025 Conservation Areas Fee Schedule. 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
 
Customer/Stakeholder Objectives 
4) Improve Transparency and Understanding of Financial Statements 
 
 
Respectfully Submitted  
 
Genevieve Champagne, BLA 
Manager, Conservation Lands and Services 
 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer  
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9.7) Chatham-Kent Community Foundation Conservation Grant Application 
 
Date:  October 18 2024 
Memo to:  LTVCA Board of Directors 
Subject: Chatham-Kent Community Foundation Grant Application 
From:      Greg Van Every, Conservation Services Coordinator 
 
Background 
 
An application has been made to the Chatham-Kent Community Foundation: 

  

Project Description: This project is focused in the community of Ridgetown in East Kent and will allow the LTVCA to 

develop better outreach through our website by improving design. Two vectors of getting trees to the community 

will be employed. Approximately 150 native Carolinian trees roughly 150cm in height will be purchased for the Trees 

Memorial Forest and for the citizens of the area to plant on their own properties. Having landowners plant on their 

own properties assures sustained maintenance of the trees and educates landowners on the value of native species. 

Half of these trees will go toward the Trees Memorial Forest and volunteers from Ridgetown Rotary and the 

Ridgetown Horticultural Society will plant the trees. $8200 requested 

 
Recommended Resolution: 
That the Board of Directors approves the Chatham-Kent Community Foundation project entitled “Trees for East Kent“ 
and authorizes the chair to sign the application forms. 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
 
Greg Van Every,  
Conservation Services Coordinator  
 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer  
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10. Business for Information 

10.1) The Lower Thames River Watershed Precision Phosphorus Reduction Program 
 
Date:  October 17, 2024 
Memo to:  LTVCA Board of Directors 
Subject: The Lower Thames River Watershed Precision Phosphorus Reduction Program Report 
From:      Donna Small, Agricultural Program Coordinator 
 
Background 
  
The Lower Thames Valley Conservation Authority (LTVCA) has secured a four-year funding agreement with Environment 
and Climate Change Canada through the Great Lakes Freshwater Ecosystem Initiative for Toxic and Nuisance Algae. The 
approved project will be delivered by the Agricultural Services staff and is titled The Lower Thames River Watershed 
Precision Phosphorus Reduction Program. From 2024-2028, $13,000,000.00 in funding will be provided.  
 
Project Details 
 
The purpose of the project is to support the agricultural sector in reducing non-point source agriculture nutrient loads 
within the Lower Thames River watershed resulting in reductions of phosphorus and overall nutrient loads to Lake Erie. 
The multi-part project will deliver a BMP implementation program, a monitoring program and an outreach and 
education program.  
 
BMP Implementation Program 
 
The LTVCA will deliver an agricultural Best Management Practice cost-share and contribution program to provide 
agricultural producers within the LTVCA watershed assistance in offsetting the cost associated with implementing a suite 
of agricultural BMPs. Furthermore, LTVCA staff and qualified agricultural consultants will work with producers to provide 
the required technical expertise to effectively implement field specific BMPs to reduce nutrient loadings. Key practices 
include Cover Crops, 4R Nutrient Management Planning, Conservation Tillage and Erosion Control Structures. Through 
field site visits and producer meetings, LTVCA staff will assist with planning and implementing projects with producers to 
address their operation and field characteristics specific challenges in terms of soil health and water management. 
 
Monitoring Program 
 
The monitoring program will collect land management, water quality and water quantity data. The collection of land 
management data will be used to identify the agricultural management practices that are currently in place within the 
watershed. This data is of particular significance as management of the soil in subwatersheds will dictate how vulnerable 
the agricultural land is to winter/spring erosion and nutrient loading. Over the four-year study, water monitoring will be 
conducted in four high-priority subwatersheds to quantify annual nutrient loads. The project will involve monthly and 
random sampling, with multiple monitoring stations set up across the watershed to gather vital data on phosphorus 
levels. 
 
Outreach and Education 
 
A series of outreach and education initiatives will be launched to raise awareness about nuisance algal blooms in the 
Lake Erie Basin, with a particular emphasis on the Thames River watershed. These initiatives aim to educate agricultural 
producers on the causes of algal blooms and the timing and sources of nutrient loading. Additionally, the outreach will 
provide producers with information on BMPs that can be adopted to mitigate nutrient runoff and highlight Conservation 
Authority (CA) programs available to assist in the implementation of these practices. 
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Budget Details 
 
The following table shows the budget details of the program: 
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Recommended Resolution: 
That the Lower Thames River Watershed Precision Phosphorus Reduction Program Report be received for information 
purposes. 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
Donna Small 
Agricultural Program Coordinator 
 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer 
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10.2) CAO / Secretary Treasurer Report 

Date:  October 17, 2024 
Memo to:  LTVCA Board of Directors 
Subject: CAO /Secretary-Treasurer Report 
From:      Mark Peacock, P. Eng., CAO / Secretary Treasurer 
 
Major Planning Documents Required to be Prepared and Approved by December 31, 2024 
 
Much of the work of management staff over the last 2 months has been the preparation and circulation of documents 
required by the Province of Ontario. The Province of Ontario has passed revisions to the Conservation Authorities Act 
and associated regulations requiring Conservation Authorities to prepare a number of documents by the end of 
December 2024. The documents and their status are listed below. 
 

Name of Document Status Presented to 
Board 

Final Approval by 
Board 

LTVCA Watershed Based 
Resource Management 
Strategy 

Currently being 
presented to 
councils and 
available for 
public review 

August 2024 December 2024 

LTVCA Conservation Lands 
Strategy  

Draft Plan 
prepared with 
public review 
in Oct and Nov 

April, October 
2024 

December 2024 

LTVCA Asset Management 
Plan 

Draft details to 
October Board 
meeting with 
operational 
staff review 
ongoing 

March and 
October 2024 

December 2024 

LTVCA Ice Management Plan Plan being 
prepared 

December 2024* December 2024 

LTVCA Flood Control 
Structures Operations Plan 

Plan being 
prepared 

December 2024* December 2024 

 
*The LTVCA Ice Management Plan and the LTVCA Flood Control Structures Operations Plan are technical documents that 
consist of collecting existing documents and assembling them into the new format. No new information will be 
contained in these documents. 
 
Lower Thames River Watershed Precision Phosphorus Reduction Program 
 
In September, LTVCA Agricultural Program staff were approved by Environment and Climate Change Canada to move 
forward with hiring of staff to deliver this program. Seven new staff positions have or will be hired in this program. These 
new staff and status of hiring are as follows: 

1. Precision Phosphorus Reduction Program Co-ordinator (hired) 
2. Water Quality Technician (interviews ongoing) 
3. Agricultural Stewardship Specialist -Eastern District (interviews ongoing) 
4. Agricultural Stewardship Specialist -Western District (interviews ongoing) 
5. Water Resource Analyst 
6. Agricultural Program Administrative Assistant (Hired, starts Oct 21) 
7. Agricultural Outreach and Communications Technician (Hired, starts Oct 21)  
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Additional office space will be created through administrative funds available from the grant.  This will be accomplished 
by converting the shop area of the C.M. Wilson Learning Centre into a monitoring office and creating an office at Burwell 
House in the Longwoods Road Conservation Area for the program. 
 
Longwoods Road Resource Centre Revitalization and Indigenous Learning Centre Revitalization 
 
Work is being completed on the first phase of the revitalization project. Delays have occurred as the LTVCA works with 
suppliers to obtain backordered piping and dry hydrants for the fire reservoir as require by the municipality. Although 
the facility is not ready for use, all outstanding issues are being addressed and the occupancy permit is expected in the 
next few weeks.  
 
The next phase which includes installation of the LULA elevator and elevator lobby, conversion of a make shift office 
area into gallery space and rebuilding of public washrooms is moving forward. A final drawing set has been reviewed 
and approved by staff. The building permit has been applied for and tender documents are being prepared.  
 
 
Recommended Resolution: 
 
That the CAO / Secretary-Treasurer Report be approved for information purposes. 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
 
Mark Peacock, P. Eng. 
CAO / Secretary Treasurer 
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10.3) Water Management 

10.3.1) Flood Forecasting and Operations  

Flood Messaging and Flood Events  
 
There have been no flood messages issued since the last written report to the Board of Directors.  There were neither 
the rainfall conditions to produce watershed flooding, nor the wind conditions to produce shoreline flooding.  The later 
half of August through September saw less than normal rainfall.  Winds, as reported at Cedar Springs, were also calm 
through August and September.  Only 2 events saw winds exceed 30 km/h, one which lasted 1 hour and one which 
lasted 3 hours.  Neither event had winds in excess of 35 km/h. 
 
Report on Lake Conditions 
 
Average daily lake levels on Lake Erie at the beginning of October were around 174.40 m (I.G.L.D.).  The all-time record 
high monthly average for October was 174.94 m, set in 1986.  Water levels at the beginning of October were still 30 cm 
above what would be considered normal for the month of October.  However, current water levels are still quite close to 
where they were this time last year and in 2022.  Water levels now appear to be in their seasonal decline.  Water levels 
are predicted to drop around 13 cm by the beginning of November. 
 
Average daily water levels on Lake St. Clair at the beginning of October were around 175.34 m (I.G.L.D.).  The all-time 
record high monthly average for October was 175.96, set in 1986.  Water levels at the beginning of October were 31 cm 
above what would be considered normal for the month of October.  However, current water levels are still quite close to 
where they were this time last year and in 2022.  Water levels now appear to be in their seasonal decline.  Water levels 
are predicted to drop around 18 cm by the beginning of November. 
 
Stronger wind events (most likely gale force wind events lasting several hours in duration) are now required to cause 
minor flooding along the LTVCA’s Lake St. Clair shoreline and along most of its Lake Erie shoreline.  However, the 
damage caused by high lake levels over the last few years along Erie Shore Drive means it’s likely still more vulnerable at 
lower wind speeds. 
 
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of October. 
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10.3.2) Flood Control Structures  
 
The Thames River has seen below average rainfall over the last couple of months.  As a result, the LTVCA’s flood control 
structures have not needed to be operated since the last report to the Board of Directors.   
 
Regular seasonal maintenance continues on the flood control structures.  Most noticeable to the public is that mowing 
had been delayed earlier in the season, due to wet weather, equipment and staffing issues.  Staff are now catching up 
on this work.  
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Inspection and maintenance work has begun on the last two pumps at the 6th St. Backwater Dam and Pumping Station.  
Last year, the first of the three pumps was pulled, inspected and had its seals replaced.  The second pump has now been 
pulled, inspected, the seals replaced, and it has been reinstalled.  The third pump has also been pulled, and as of the 
writing of this report, is currently at Schepens Ltd in Wallaceburg for the inspection and maintenance.  Additional work is 
also being performed by Clarke Construction to remove excess sediment accumulated in the pump chamber.  The 
sediment removal is expected to be completed before this Board of Director’s meeting.  The reinstallation of the third 
pump has not yet been scheduled as the maintenance is not yet completed.    
 

Photos: Pumps being reinstalled, and removed for servicing, October 1st, 2024 
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10.3.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining whether 
there is a low water condition.  For precipitation, both 18-month and 3-month rainfall totals are examined, and the 
program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% of average.  For flows, the 
average flow over the last month is examined and the summer thresholds are: Level 1, 70% lowest average summer flow 
(LASF); Level 2, 50% LASF; and Level 3, 30% LASF.  During the growing season, LTVCA staff create a brief report 
summarizing conditions around the watershed, which is available by request. 
 
Looking at the rainfall over the last three months, July and August saw wetter than normal conditions.  In August most of 
the rain fell at the beginning of the month.  Then, September was drier that usual, with many gauges recording less that 
half of the normal rainfall for the month.  When examined over the 3-month period, most gauges recorded near normal 
rainfall.  The 18-month rainfall totals showed slightly below average rainfall.   
 
With respect to flow in the region’s watercourses, September began with water levels in the lower Thames watershed 
slightly above the LASF.  Within a few days, flows dropped below the LASF.  However, some light rains during the first 
week, and later around the third weekend of the month, gave water levels another little boost.  Looking at the average 
over the entire month, water levels on the Thames River were slightly below the LASF and but still above the program 
threshold for a Low Water Level 1 Condition.  Looking at median flows for McGregor Creek, the September monthly 
median value was around twice the lowest summer monthly median value, suggesting that water levels were not 
abnormally low.         
 
Based on these rainfall indicators there does not appear to be a need to declare any kind of Low Water Condition. 
        
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/    
 
10.3.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed.  Since it is PWQMN 
program season, analysis for 8 of these sites per month is being covered by the PWQMN program.  The remainder is 
being covered by the recently signed agreement with MECP funded through the Canada-Ontario Agreement on Great 
Lakes Water Quality and Ecosystem Health (COA). 
 
The LTVCA has entered into an agreement with Health Canada to regularly sample for pesticides at four locations in the 
watershed.  Samples are being collected at Big Creek, McGregor Creek, Jeanettes Creek, and the Thames River at 
Thamesville.  Eighty-one pesticide samples have been collected since June and have been sent on for analysis. 
 
Several additional sampling runs have also been undertaken with an algae sensor to see whether there were any 
concerns yet regarding blue-green algae blooms.  The results of that sampling are discussed below under the Harmful 
Algal Blooms section.   
 
10.3.5) Harmful Algal Blooms (HAB) 
 
Lake Erie Blooms  
 
During the bloom season, the operational NOAA Lake Erie HAB Forecast provides the current extent and 5-day outlooks 
of where the bloom will travel and what concentrations are likely to be seen, allowing managers to determine whether 
to take preventative actions.  At the time this agenda was drafted, the most recent Forecast was from October 6th (see 
forecast below). 
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During the first half of September, a bloom was detected along the Canadian shoreline in the central basin, along the 
eastern side of Point Pelee through almost to Dealtown.  This was somewhat unusual, as typically there is a bloom in the 
western basin along the Canadian shoreline before one develops in the central basin.  The Forecast from September 15th 
is included to show the bloom location (see below).  Operators at Chatham-Kent’s Wheatley and South Chatham-Kent 
Drinking Water Plants detected low levels of microcystins in the lake water (raw water) on September 9th.  Using 
standard procedures, the operators were easily able to handle the situation.  Follow up sampling on the 16th again 
showed detectable amounts at Wheatley in the raw water.  By September 18th, microcystin was no longer detected in 
the raw water by either plant.  
 
Currently, the cyanobacteria bloom seems to be limited to Sandusky Bay and a narrow band along the far western 
shoreline of the lake.  Imagery suggests there might be small pockets of cyanobacteria in Rondeau Bay, at the mouth of 
the Thames, and along the eastern shore of Lake St. Clair.  The Forecast describes the “scum risk” as very low.  It would 
seem the bloom season is coming to an end.   
 
Thames River Blooms 
 
The Thames River and its tributaries can also be subject to algal blooms.  Monitoring for potential algae blooms is 
conducted by LTVCA staff with an algae sensor, when the potential for a bloom seems to exist.  Earlier this year there 
was one occasion when there seemed that bloom was about to form.  However, shortly after a significant rainfall event 
raised water levels on the river and flushed it out.  Since the last report to the Board of Directors, there have been two 
additional, short duration, blooms that appeared on the Thames River. 
 
On August 28th, LTVCA staff began to suspect that a bloom was forming on the Thames River.  On the 29th, Randy Kirby, 
Watershed Monitoring Specialist, observed the bloom from around Thamesville to Bloomfield Road.  Monitoring with an 
algae sensor seemed to indicate the highest concentration in downtown Chatham around the 5th St. Bridge, but 
concentrations were still elevated all the way down to Jacob Road even though the bloom was not visually detectable 
that far downstream.  MECP, ECCC and University of Windsor staff were notified that day of the bloom.  Delaware 
Nation was notified on the 30th.  There also appeared to be an isolated bloom on Big Creek where it crossed Essex 
County Road 42.  By September 4th, it appeared that the bloom had largely cleared up.  However, there was some 
residual brown algae that could still be seen. 
 
On September 23rd, the river started to look a bit green again and a bloom was again noticeable on the 24th.  LTVCA staff 
did not mobilize immediately as weather forecasts were suggesting 30 to 45 mm of rain which would easily have flushed 
the bloom away.  However, the rain did not appear, and Randy Kirby went out on the 25th to monitor the bloom.  This 
time the bloom seemed to be just in the city of Chatham, from Communication Road through to Keil Drive.  Samples 
collected from this bloom did not show detectable amounts of microcystins.  This bloom cleared up fairly quickly and 
was no longer visually detectable by the end of the day on the 27th.  Another isolated bloom was observed around the 
Deary Pump Station off Jeanettes Creek.  Samples collected from this bloom showed microcystin concentrations 2.5 time 
above the detectable limit. 
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Left: Big Creek @ Essex County Road 42, August 30th, 2024. 

Right: Thames River, from 5th St. Bridge, facing upstream, August 30th, 2024. 
  

       
Left: Deary Pump Station, September 25th, 2024. 

Right: Thames River, from 5th St. Bridge, facing upstream, September 25th, 2024. 
 

 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
4. Improve Capital Asset Review 
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10.4) Planning and Regulations  

10.4.1) Planning 
 
From the end of July 2024 through to the end of September 2024, there were 48 planning submissions reviewed by staff 
for this reporting season with respect to the Provincial Policy Statement, Section 28 of the Conservation Authorities Act 
and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, ranging from same day 
response to 15 days for more involved planning submissions.  There have also been 58 phone calls and over 147 email 
responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2023 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

Apr 
Totals 

May 
Totals 

June 
Totals 

July 
Totals 

Aug 
Totals 

Sept 
Totals 

2024 
Totals 

Chatham-
Kent 

270 14 16 15 23 39 11 20 5 17 160 

Elgin 89 7 2 2 2 0 0 3 6 4 26 
Essex 17 3 0 0 5 0 0 3 12 0 23 
Middlesex 35 6 1 1 0 1 5 1 0 4 19 
Total 
Numbers 

411 30 19 18 30 40 16 27 23 25 228 

 
10.4.2) Planning Fees 
 

MUNICIPALITY AUG 2024 – SEPT 2024 2024 TOTAL 2023 TOTAL 

Chatham-Kent $900.00 $2,650.00  

Elgin County    

Southwold $315.00 $1,015.00 $930.00 

Dutton Dunwich  $0 $230.00 

West Elgin  $400.00 $7,595.00 

Essex County    

Lakeshore $250.00 $1,150.00 $1,115.00 

Middlesex County    

Middlesex Centre  $0  

YTD Total $1,465.00 $5,215.00 $8,755.00 

 
 
10.4.3) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA received a total 
of 240 new permit applications in the months of August and September.  In the recent past, 240 applications would have 
been a record for the entirety of a calendar year.  The majority of the permit applications are related to the 
Southwestern Integrated Fibre Technology (“SWIFT”) program – bringing government subsidized high speed internet to 
rural areas.  The projects are large in scope and cover significant portions of our watershed. 
 
Of the 240 new applications and, combined with previously submitted “incomplete” applications, a total of 79 
applications were deemed to be “complete” and could be reviewed.  Those 79 applications were in addition to the 
previous queue of 43 “complete” applications leading into this reporting period.  93 of those 122 “complete” 
applications were processed and all were approved by staff with conditions.  As of the end of September, 29 “complete” 
applications were in the queue for processing.  167 of the “incomplete” applications were just awaiting their application 
fee to be paid prior to joining the queue for processing.  
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Between the beginning of the year and up to the end of September, the LTVCA had received a total of 410 “complete” 
applications.  Comparatively, the number of complete permit applications received by the end of September in previous 
years is tracked below: 
 

 
 
$99,100 in permit application fees had been collected, or was to be collected, as of the end of September which is up 
$36,350 from the last board report. 
 
10.4.4) Application Timelines: 
 
Review for Completeness: 

 
Under the new regulation (O. Reg. 41/24), the LTVCA is required to determine whether or not 
an application is considered to be “complete” or “incomplete” and provide a response of 
such to the applicant within 21 calendar days.  For the months of August and September, the 
average response time with respect to this was 11 days (ranging between 0 and 73 days).  
95% of all applications met the required timeline for a “completeness” response. 
 

 
Permit Processing: 

 
For applications issued in August and September, the table and charts below indicate that 100% of “routine” and 51% of 
“minor” permit applications met their applicable customer service standard for turnaround time. 
 

 
 
 
 
 
  

Complexity of 
Application 

# of Days to Review Permit Applications 

0 - 14 Days 15 - 21 Days 21 - 28 Days 29 - 90 Days > 90 Days 

Routine 19 0 0 0 0 

Minor 21 15 2 29 7 

Major 0 0 0 0 0 
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For the months of August and September, the average turnaround time for a routine permit 
application was 2 days (ranged between 0 and 10 days).  The customer service standard for routine 
permits is a turnaround within 14 days.  The processing time for routine permit applications is 
meeting the customer service target. 
 
 
 
For the months of August and September, the average turnaround time for a minor permit 
application was 40 days (ranged between 0 and 92 days).  For private property minor complexity 
permits, the average turnaround time was 17 days (ranged between 0 and 46 days).  The customer 
service standard for minor complexity permits is a turnaround within 21 days.  The processing time 
for minor permit applications is generally not meeting the customer service target as there has been 
a large influx of applications from a single utility company working on a very large fibre optic project 

in our watershed.  Staff have been coordinating with the company to meet their scheduling priorities while also 
attempting to prioritize ‘regular’ minor applications from private property owners.  The processing time for private 
property minor complexity permits is generally meeting the customer service standard. 
 
One “major” permit application was received in this time period and a decision that a hearing was required for the 
application was provided to the applicant within the applicable customer service standard.  However, the hearing has 
yet to be scheduled. 
 
10.4.5) Property Inquiries: 

 
Up to the end of September, 974 property inquiries (including permit pre-consultation questions) were received and 
responded to by the Regulations Technician which is 256 more since the last board report.  The August and September 
inquiries were responded to with ~610 e-mails and ~10 phone calls. 
 
At the time of writing of this staff report, the current response time to property and pre-consultation inquiries is up to 
10 business days for both e-mails and phone calls.  While the response time has improved since the last board report, 
the majority of August and September saw response times of up to 20 business days. 
 
10.4.6) Regulation Mapping Update: 
 
The LTVCA is currently without a GIS Technician.  The regulation mapping update project has been put on hold. 
 
10.4.7) Policies Update: 
 
Given the current workload, there has been no work completed on the Policy Manual and therefore no additional 
municipal or public consultations on the Manual.  The Manual hasn’t been updated since the original draft from the 
March board meeting.  The Manual still requires multiple new sections and revisions to meet the requirements of 
Section 12 of Ontario Regulation 41/24. 
 
10.4.8) Section 28 Enforcement: 
 
In the first nine months of 2024, 21 complaints / tips were received from the public about possible enforcement issues 
which is three more than the last board report.  14 of the 21 issues are confirmed violations or potential violations of the 
Conservation Authorities Act and the regulation.  Four of the violations have been resolved. 
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10.4.9) O. Reg. 41/24 Permit Applications   
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10.5) Conservation Lands 

10.5.1) Conservation Areas 
 

Longwoods Road Conservation Area 
 
As we come to a close on our Phase 1 construction we are within our Holdback period and final documentation for 
occupancy.  In the next coming weeks this project phase should be completed.  We will then gear up and begin Phase 2A 
which will consist of the Elevator addition, the new gallery within the middle theater and the upgrade to the washroom 
facilities on the lower floor.   
 

 
The Hall with light fixtures. 

 
Mosa Forest 
 
A parking lot has been added to allow for usage of the trails and viewing of our interpretive signage that was installed 
this winter.  A boot brush will be added at the entrance to help us to keep our CA’s clear from invasive species that may 
get tracked in on the bottom of boots and shoes.  With these changes we hope to help reduce ATV activity and increase 
pedestrian foot traffic.  These efforts are thanks to our Land Staff, Stewardship Staff and our SAR Staff.  CFIA has given us 
wonderful news that no Japanese Stilt-grass has been found within MOSA Forest at this point as we have been working 
on eradicating it over the past couple years under the guidance provided by the CFIA.  
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Mosa Forest: Before and After Parking Lot Installation. 

 
6th Street Dam 
 
In 2023 and 2024 the pumps for the 6th Street Dam have been pulled for preventative maintenance.  In doing so the dam 
needs to be sand bagged and set up to help reduce the flow of water that enters the dam so that the pumps can be 
pulled and the reservoir vac-trucked out so ensure a clean entry and reduction in sediment.  Below are photos of the 
staff placing storm bags along the lip of the grate to reduce the water inflow.   
 

  
6th St. Dam - Masen Kankula and Randy Kirby placing Storm Bags along the Dam grate 

 
Camping 
 
Camping season coming to an end and slowing down for the season, E.M Warwick, Big Bend and C.M Wilson are moving 
through the season as predicted.  The inclement weather of heavy rainfalls and storm frequency is keeping the Lands 
Staff on their toes as they are always striving to keep the campgrounds clean and functional.  We had a wonderful set of 
rangers working with us this year; Erica, Dorothy, Sarah and Briahnna refreshed CM Wilson and got creative with the 
campers this season.  
 
Rental Houses 
 
Two of the rental houses have long standing residents.  Livermore has a small family living in the residence and they 
seem to be enjoying the property; taking pride in its presentation which is greatly appreciated by LTVCA Staff.   
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Administration Office 
 
The administration office was featured in a Chatham Voice article titled “Natural ‘garden’ on display on Thames Street”. 
The importance of this article allowed staff to discuss with the press the importance of the design of the Offices 
BioSwale and Naturalize Garden.  The perception of the building can confuse the general public with what is really going 
on with the infrastructure as many residents do not realise that there is an underground system to help collect and filter 
water to reduce run-off loads to the sewer systems.  The article allowed staff to highlight the importance of the 
infrastructure, the plant diversity and the importance to the ecology and habitat that we have created in the middle of a 
city to play a key role in conservation that can be seen as a demonstration.  
 
The office has struggled with residents inhabiting the back deck over the years.  These residents cause damage to the 
deck itself, the picnic tables and often leave personal items behind which can cause health and safety concerns.  To help 
preserve the deck from damage and unwanted used, the Land staff have built a gate to help mitigate previous ongoing 
issues.  
 

 
Main Office, back deck gate 

 
Team Building & Events  
 
The Land and Stewardship Staff are constantly working together to get projects done and when they work together it 
lends itself to team building and diversifying roles throughout the LTVCA Staffing compliment.  Land staff have been 
partnered up with our Watershed Staff to work together to complete Bathymetry work to create modeling of the 
Thames River.  Our Land Staff and Watershed Staff regularly work together on Dam operations but again have partnered 
together to work towards the maintenance of the 6th St Dam as we work on the maintenance of the pumps and clearing 
the structure of sediment.  
 
The Land, Stewardship and ALUS Staff have worked closely together to help with many events recently, from the annual 
Cultivating Conservation Tour, annual Chatham-Kent Lambton Water Festival to the North West Regional Cross Country 
Finals, staff have been all over the Watershed to ensure the Conservation Areas and various departments are supported.  
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Randy Kirby- Bathymetry on the Thames, Adam Gibb at Cultivating Conservation 

 

  
Water Festival, Sensational Snakes and the Lather Up Booths 

 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  
 

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship 
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10.6) Conservation Services 
 
10.6.1) General Update 
 
Program promotion and lining projects up for next spring is in full swing.  Our radio campaign kicked off with information 
to the agricultural sector on programming we are embarking on through Environment and Climate Change Canada.  
Positions are currently being advertised to assemble a team to take on this watershed wide initiative.  Recruits are also 
needed for the ALUS Elgin program lead full time, as well as ALUS Middlesex lead for maternity leave.  
 
The 4th Annual Cultivating Conservation Tour was also held in September showcasing ALUS Chatham-Kent and their 5th 
Anniversary.  Somerville stock viewing day was attended.  Updates from the nursery on stock availability were less than 
encouraging.  Sourcing quality seed for 2 and 3 year product remains a challenge.  LTVCA has increased its efforts to 
collect seed to assist in supporting our reforestation program.  This fall, white oak, red oak, tamarack, tulip, spruce 
cones, and some hickory were shipped to Somerville seedlings.  Forests Ontario is now permitting up to 12 species per 
project and announced an option for 1, 2, 3, gallon stock as well. 
 

 
Somerville Stock Viewing Day 2024 – Red Oak seedlings in the foreground; acorn planting behind tractor 

 

 
Spruce Cone cut test before collection 
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Several events in Urban Stewardship have been held.  Staff have attended local events to spread the word of our 
programming as well.  
   
Eastern District: Our Eastern District Stewardship Technician, Tyler Thornton is frequently communicating and following 
up with local landowners who consistently reach out and are inquiring about future projects to be conducted on their 
properties.  A large stock tree planting event was held in liaison with Kettle Creek Conservation Authority, Trees Canada, 
The Municipality of Southwold and volunteers, which took place on September 9, 2024.  A total of 120 trees were 
planted in two different public parks that are in the new subdivision, which is being constructed in Talbotville.  Tyler 
attended the Rodney Fair to promote LTVCA stewardship programs on September 14.  All wetland projects within 
regulated areas, which require a permit have been submitted to the regulations department for approval, and wetland 
projects are well on their way to be established throughout the fall of 2024.  Additionally, funding for some of these 
wetland projects were requested from the Elgin Clean Water Program during the meeting at the Kettle Creek 
Conservation Area.  
 
Viable Red Oak, White Oak, and Tulip Tree Seed has been collected and shipped to the Somerville nursery for future tree 
planting projects.  A one-acre planting of native wildflowers was completed to establish native grassland habitat within 
the eastern district of the watershed.  Another application for the WHC Habitat Conservation Stamp Initiative 2025-2026 
has been submitted for further wetland funding.  
 
Conservation Services staff will be participating as  volunteers for the Chatham Kent Lambton Water Festival and will be 
hosting various events.  Two Conservation Services staff are part of the health and safety committee and are involved in 
performing safety inspections for several conservation lands.  Eastern District Stewardship Technician Tyler Thornton is 
expecting a child in mid October and will be taking some time off. 
 

 
Rodney Fair Event 
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Southwold Municipality Large Stock Tree Planting Event 

 

 
 Canada Post Rural Route Mailing List for Stewardship Programs Advertisement 

 
Wetlands and Ducks Unlimited Canada Partnership 
 
As soon as the conditions were right this summer, implementation of wetlands have been continuously steady, with 
multiple projects being completed already.  
 
The excavation work along Flook and Hinton drain has been completed, with many habitat features being implemented 
including offline wetlands, inline ponds, sedimentation ponds, irrigation ponds, newbury weirs, turtle beach and snake 
hibernaculum.  This site was showcased in our cultivating conservation tour this year. 
 
Two wetlands have been completed for DUC outside of the LTVCA watershed, in Essex and in Chatham-Kent.  Multiple 
site visits have been completed in the Essex Region, with another wetland targeted to start shortly.    
 
With harvest in full swing, the remaining wetland projects are waiting on the crops to come off before they can be 
implemented.  October will continue to be a busy month as all the remaining projects are looking to be completed 
before the wet weather arrives.  
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Completed Wetland Projects: 
 

  
Chatham Wetland – 0.4 acres     Iona Station Wetland – 0.3 acres 

 

 
Blenheim Wetland – 1 acres 

 

  
Charing Cross Wetland – 0.5 acres     Charing Cross Wetland – 0.25 acres  
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Charing Cross Wetland – 0.25 acres 

 
DUC Out of Watershed Projects: 
 

  
Croton Wetland – 0.75 acres     Jack Miner Wetland – 1 acre 

 
ALUS Middlesex 
 
ALUS Middlesex has had a busy start to the fall season monitoring past projects, establishing new projects, and attending 
outreach events - including recent attendance at Canada's Outdoor Farm Show.  With over 37,000 attendees and 650 
exhibitors, ALUS staff hosted a booth and were able to reach farmers from across the country, developing project new 
leads, interfacing with potential partners, and greatly boosting visibility of the program. 
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Program Director, Elise Gabrielli, speaking to an engaged  

attendee at Canada's Outdoor Farm Show 

 

 
ALUS Middlesex summer student Lela Burt conducts monitoring on a wetland project.  

 
During the fall months, staff are busy reaching out to landowners and conducting monitoring visits, providing the 
necessary support to landowners as well as giving valuable facetime. Monitoring visits are important to check project 
health, provide support and technical guidance to landowners, as well as feel out new project leads. These annual visits 
help to ensure projects are producing and effective, as well as grant valuable insight into new project implementation. 
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This three-part project features tree planting, Tallgrass prairie, and wetland restoration to improve 

water quality in the Lower Thames River watershed. 
 

In other ALUS news, October marked a significant program development as Program Director Elise Gabrielli and her family 
welcomed the birth of their new son, Jack Antonio.  Elise has been an indispensable part of the ALUS Middlesex team and 
we wish the best to her and her family as she takes her maternity leave during this joyous time.  
 
ALUS Elgin   
 
Highlights:  

• Oden's wetland has been completed  

• Approx. $57,000 leveraged from ALUS Canada  

• 2 permit applications for wetland projects submitted to LTVCA 

• 3 site visits for recently established and potential new projects held 

• Presentation material in development for ALUS Elgin's presentation at the Great Lakes Coastal Assembly 
Conference.  

 

   
Fenti Wetland      Oden Wetland 
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General Summary October: 
Site visits have brought forth potential new grassland, tree, and wetland establishments.  I've also been focusing on 
strengthening our relationships with landowners; after hearing that some new and older participants felt disconnected, I 
prioritized reaching out and chatting with them. 
 
In terms of finances, I'm thrilled to share that we've successfully leveraged about $57,000 from two ALUS Canada grants. 
This funding will support project establishment, annual payments and may be used toward staff time.  
 
I've been working on presentation materials for the Great Lakes Coastal Assembly Conference, which will be held in 
early October.  It's exciting to be selected to present, and I look forward to sharing our work with a broader audience. 
 
Behind the scenes, I'm working on completing our database integrity exercise, which is meant to clarify details on our 
database.  Lastly, but certainly not least, I'm searching for plant availability for a potential fall tree planting and wetland 
enhancement project. Fingers crossed, we find some great species (if not, we'll plan to plant them in the 
spring/summer)! 
 
Highlights 

• Wetland site seeded with wildflowers 

• New project established Fengi wetland (see photo) 

• New wetland establishment plans for next week are set 

• 3 new projects planned for 2025 

• Almost done with my presentation material for the Great Lakes Coastal Conference (GLCC) 
 
General Summary September 
  
Continued to contact and keep in touch with landowners and partner projects to ensure our program's new and existing 
relationships continue to strengthen. It's been really nice reconnecting with projects on the ground and introducing the 
program to newly interested landowners. One new landowner is excited to have their project established later this 
month, and we plan to put another one in next Spring.  
  
On the topic of new projects, we've worked closely with Betsy McClure to enroll another wetland in the program, which 
brings us closer to fulfilling our wetland deliverables for this year.  
  
Beyond project establishment, working on program outreach by organizing material to be shared during attendance at 
the GLCC conference and preparing posts to share on our lonely social media accounts (as soon as our program email is 
updated—which should be soon—I'll have access to our accounts to post). 
  
And, as usual, our administrative tasks related to project/program finances, expense tracking, and allocation and 
database updating continue. 
 
ALUS Chatham-Kent 
 
The 4th annual Cultivating Conservation Tour, celebrating ALUS CK’s 5th year in Chatham-Kent, was a great success! Four 
ALUS CK projects were featured – an established wetland, a wetland complex and wildlife corridor currently being 
established, a mature tallgrass prairie, and exclusion fencing and alternative watering for livestock.  After the tour, we 
gathered at Red Barn for a dinner and honored our long-time PAC Chair, Mike Buis, and Amanda Blain - two people who 
led ALUS CK from the very beginning and who continue to contribute to the success of ALUS in Chatham-Kent.  Following 
the event, two positive news articles were published about the Cultivating Conservation Tour! 
  



91 | P a g e  
 

 

 
 

 
(L-R) ALUS Chatham-Kent Program Coordinator Rashel Tremblay speaks to guests of the Cultivating Conservation Tour; 

 Kerr-Wilson Wetland Complex; Demonstration Sign for a Tallgrass Prairie Site; Mature Wetland. 
 

Excavation is almost complete for 2 wetlands that have been delayed since 2023.  A new wetland complex in South Kent 
added new wildlife features – a turtle beach and a hibernaculum (for overwintering snakes).  Left to complete for 2024 is 
an 8-acre tallgrass pollinator project, a 2-acre tallgrass riparian buffer and a 1.75-acre tallgrass prairie buffer on a 
municipal drain. 
 

 
Excavation begins on a 7-acre parcel of poorly draining muck land near Highgate. 
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In August we gave a tour of ALUS CK & LTVCA pollinator project sites to a representative of the Canadian Wildlife 
Federation (CWF).  Through our collaboration with CWF, we’re able to plant high-forb native seeds to support 
pollinators, for farmers who request it.  A heron flew up from the new wetland as we approached, and we were 
pleasantly surprised to find several different species of native forbs in bloom, after only being planted in early June!  
 

 
 

In September we completed our 2-year tree survival assessments, attended FarmFest 2024 at Red Barn, collected tree 
seeds, and continued to attend site visits to line up projects for 2025. 
 
The ALUS Chatham-Kent PAC met on September 19th.  Ten projects were presented for approval – 6 tree projects, 3 
wetland enrolments and 1 tallgrass prairie buffer.  The PAC approved 7,400 trees, to be planted in the spring of 2025, 
and approved the enrolment of close to 30 new acres. 
 
The PAC decided to accept letters of interest from Chatham-Kent residents who want to join the PAC.  Interested 
farmers, or folks who work in agriculture or conservation, are invited to attend our meeting on November 21st, 2024, 
where they can hand in their applications for consideration and see a PAC meeting in action.  The PAC will discuss 
applications at our December meeting.  Get in touch with us if you, or someone you know, is interested and we will send 
you a letter of intent to apply! 
 
Urban Stewardship 
 
Over the past few months, our urban stewardship initiatives have made significant strides, particularly through a series 
of successful tree-planting efforts and ecological restoration projects across the region. In total, we planted over 400 
trees in various community spaces, with strong support from local volunteers and corporate partners. These plantings 
included 120 trees in two urban parks in Talbotville, funded by Tree Canada, with the help of 25 volunteers from the 
community and local Kiwanis clubs. Additionally, 40 trees were planted in Somerset Park, Chatham-Kent, through the 
Enbridge Fueling Futures program, with the support of 23 volunteers. Our annual TD Tree Days event also saw 31 TD 
Bank volunteers plant 140 trees along the Community Services pathway and skatepark green space. Other plantings 
included 35 trees at Ellis Park in Chatham with 11 volunteers from Woodbridge Factory, and 37 trees at Tecumseh Park, 
Chatham, in partnership with the Chatham Kiwanis group. 
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Volunteers from Enbridge (top) & Woodbridge Factory (bottom) planting trees 

 

 
Volunteers from TD Bank (left) & Southwold Kiwanis Club (right) planting trees 

 

Beyond the tree planting, we continued efforts to restore and enhance local ecosystems. In Blenheim, 15 volunteers 
from Troop 19 Chatham Scouts contributed to planting over 750 pollinator plugs around a newly created wetland, 
further boosting habitat restoration and supporting local biodiversity. We also collaborated with the Thames Art Gallery 
to organize a successful Thames River clean-up, held in conjunction with the newly opened GardenShip and State 
exhibition. The exhibition brings together 21 artists and writers who engage in decolonial critique, environmental 
activism, and twenty-first century artistic practices to address what is arguably the problem of our times: environmental 
catastrophe. The event attracted approximately 20 volunteers, who participated both on foot and by canoe, helping to 
remove litter from the Thames River at the Thames Grove Conservation Area. This community effort highlights the 
ongoing commitment to environmental stewardship and raising awareness about local ecological issues. 
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Volunteer picking up garbage at Thames Grove CA (left) and Scouts planting pollinator plugs (right) 

 

Additionally, our team focused on skill-building and community outreach. An urban stewardship staff member attended 
the in-class portion of the Certified Seed Collectors Course at Somerville Seedlings in Everett, bringing valuable expertise 
to share at upcoming volunteer seed collection events. We also participated in the annual Paw Parade, hosted by 
Carolinian Canada, attending an educational workshop in London and receiving 10 pairs of Paw Paw trees to distribute 
to the community. Lastly, we secured the ECCC EcoAction Community Funding Grant of $98,250, which will support our 
stewardship initiatives over the next four years, bolstering our capacity for ongoing restoration efforts. 
 

  
     Paw Paw trees from the Paw Paw Parade       Certified Seed Collection Course  

 
 
 
  



95 | P a g e  
 

 
10.6.2) Agricultural Program 
 
On-Farm Applied Research & Monitoring (ONFARM) Program 
 
The ONFARM program was developed by the Ontario Ministry of 
Agriculture, Food and Agribusiness and is delivered by the Ontario Soil and Crop Improvement Association.  LTVCA staff 
has been busy conducting edge-of-field water samples during early August.  In total, 65mm of rain was recorded in two 
heavy thunderstorms at the Merlin sites.  From these events, 46 samples were sent from the Merlin and Fairview sites 
for testing to evaluate key water quality parameters. 
 

Following early Augusts’ large rain events, there has been no major rain events.  During this time, the LTVCA water 
monitoring staff have been diligently working on the use of the WISKI system.  Up-to-date water quantity and quality 
data has been successfully uploaded to the WISKI Database for the ONFARM Merlin and Fairview sites.  In the upcoming 
months, the data will be quality checked and analysed for project deliverables.   
 

On August 9, LTVCA agriculture staff in collaboration with Field walker 
Agronomy Limited and ONFARM, installed a new weather station and soil 
moisture probe at the Fairview Edge-of-Field site.  This weather station tracks 
a diverse array of parameters including precipitation, wind speed and 
direction, leaf wetness and soil temperature and moisture.  This weather 
station provides the LTVCA with accurate, up-to-date data that is accessible 
and essential for the water monitoring procedure.   
 
 
 
 

 
Ontario Ministry of Agriculture, Food and Agri-Business (OMAFA) 
 
During August of 2024, the LTVCA signed a new OMAFA-COA transfer payment agreement that will support a variety of 
agricultural based stewardship initiatives from 2024 to 2025.  The purpose of the Canada-Ontario Agreement on Great 
Lakes Water Quality and Ecosystem Health (COA) is to restore, protect and conserve Great Lakes water quality and 
ecosystem health.  The OMAFA-LTVCA agreement is focused on activities that address the issue of excess nutrient loads 
with the objective to reduce harmful and nuisance algal blooms.  The agreement includes a budget of $86,000.00 and 
will support: 1. Chippewa of the Thames First Nation Agricultural and Water Management Plan 2. LTVCA Agricultural 
Stewardship Initiatives 3. Promoting Alternative Phosphorus Practices 
 
4th Annual Cultivating Conservation Tour  
 
The fourth annual Cultivating Conservation Tour occurred on Wednesday, September 11th of 2024 and was a big 
success!  This year’s tour also celebrated the five-year anniversary of Alternative Land Use Services (ALUS).  The goal of 
this interactive tour was to increase awareness regarding regional environmental issues and to provide examples of 
solutions that can and have been implemented by local residents.  The event targeted landowners in Chatham-Kent in 
close proximity to the Lake Erie basin.  The self-guided tour included 6 stops which provided examples of; a tallgrass 
prairie, exclusion fencing for livestock management, cover crops, wetlands, tree planting and green infrastructure.  
Many of the featured sites were hosted by ALUS participants.  126 people registered for the event and 88 people were 
in attendance at the dinner.  Each site had between 30- 55 visitors over the 3-hour period.  The event concluded with a 
dinner and speeches at the Red Barn Brewing Company.  The Cultivating Conservation Tour contributed to the OMAFA-
COA objectives by promoting agricultural stewardship to reduce erosion and the transportation of soil and nutrients.  
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In-Field Soil Health Assessment Workshop  
 
LTVCA staff attended the In-Field Soil Health Assessment Workshop hosted by the UTRCA, in partnership with the 
Ontario Ministry of Agriculture, Food, and Agribusiness (OMAFA), Soil Resource Group (SRG), Soils at Guelph, and 
Ontario Soil Network.  Staff gained practical knowledge and skills from industry experts for assessing soil texture, 
structure, surface quality and residue evaluations of fields.  This workshop helped fine-tune soil health evaluations skills 
and is imperative when considering soil best management practices (BMP) recommendations.  
 

  
 
Agricultural Events 
 
LTVCA staff attended multiple agricultural events in the Chatham-Kent area during the month of August.  Educating and 
encouraging farmers to adopt Best Management Practices took place at the following events: 
 

• Kent County Soil and Crop Improvement Association Summer Event on August 6, 2024 

• Chatham-Kent Plow Match on August 10, 2024 

• Farm Fest at Red Barn Brewing Company on August 31, 2024  
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Phosphorus Reduction 
 
On Friday September 20, 2024 the LTVCA was invited by the Minister of Environment 
and Climate Change Canada, to join Parliamentary Secretary to the Prime Minister 
and Special Advisor for Water Terry Duguid and Member of Parliament for Windsor-
Tecumseh, Irek Kusmierczyk in Windsor, ON.  The event took place at the FREC lab 
and was hosted by the Great Lakes Institute of Environmental Research at the 
University of Windsor.  The LTVCA Agricultural Program Coordinator and Manager of 
Watershed and Information Services attended the event alongside members from St. 
Clair Conservation Authority and Essex Region Conservation Authority.  The purpose 
of the event was to announce and honour this year’s funding recipients under the 
Great Lakes Freshwater Ecosystem Initiative (GLFEI).  As one of the fifty projects 
receiving funding, the LTVCA is working towards the final stages of the agreement 
for the new Precision Phosphorus Reduction Program.  This program will be 
delivered through Environment and Climate Change Canada from 2024-2028. 
 
 
 
 
10.6.3) Aquatic Species at Risk (SAR) 
 

Two Navigating the Waters of Fish Identification 
educational factsheets have been posted to the 
LTVCA’s SAR webpage.  One will help fishers identify 
redhorses, a number of which are SAR, from look-alike 
species.  The second will help identify four native 
lamprey species (Silver, Northern Brook, American 
Brook and Chestnut) from the non-native, parasitic 
Sea Lamprey.  These factsheets will encourage fishers 
to return SAR, as well as all native species, back to the 
water as quickly as possible. 
 
Temperature and dissolved oxygen data loggers 
continue to monitor environmental conditions 
experienced by fish and mussel SAR in the Thames 
River and Baptiste Creek. 
 
Riparian habitat restoration and livestock exclusion 

projects have been completed or are in the planning stages under the leadership of the Stewardship team. 
 
Terrestrial Species at Risk 
 
Alexander Dabski completed his Canada Summer Jobs contract as a Wildlife Technician.  He analyzed Song Meter Mini 
acoustic recordings from four locations within Rondeau Bay Marshes, Stirling, McGeachy Pond and C.M. Wilson 
Conservation Areas.  One more station from C. M. Wilson Conservation Area remains to be analyzed.  Final touches are 
being made to an associated draft report.  Anabat Swift bat detectors were collected from the same conservation areas 
in early October. 
 
Survey123 electronic forms for Anabat Swift and Song Meter Mini field data have been tested in the field and updated 
for both aquatic and terrestrial programs.  Electronic forms save time and reduce the potential for transcription errors 
from hard copy field sheets. 
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10.7) Communications, Education and Outreach 

10.7.1) Social Media  
 
As of July 30, 2024 the Lower Thames Valley Conservation Authority’s Facebook page has 3,746 Followers, the 
Instagram page for the Authority has 1,334 Followers, and the Authority has 1,257 followers on X. 
 
10.7.2) Communications and Outreach 
 
This summer, a quarterly newsletter was launched to keep the public informed and engaged with our activities. The 
newsletter will be released seasonally, and will covers upcoming events, updates on LTVCA projects, and interesting facts. 
Our goal is to promote transparency and encourage public participation in the work we do. The first newsletter was 
distributed on July 19, followed by the fall edition on October 11. If you did not receive a copy, please email 
Amanda.Blain@ltvca.ca to be added to our mailing list. 
 
We are currently seeking local businesses interested in sponsoring advertisement space in the 2025-2026 Conservation 
Area Guidebook. Various sponsorship options are available to suit the needs of any business. If you know of any 
potential sponsors or businesses that may be interested, please let us know. This is a great opportunity to support local 
conservation efforts while gaining visibility within the community. 
 
10.7.3) Education Programming  
 
Education staff from the Western District recently participated in 
the Harvest Days event at the University of Guelph's Ridgetown 
Campus from September 24-27. This four-day event focuses on 
teaching Grade 3 students about agriculture through interactive, 
educational sessions. The LTVCA’s session provided a hands-on 
activity where students learned how to identify different soil types 
and gained an understanding of the importance of species at risk. 
It was an excellent opportunity to engage young learners in 
environmental stewardship and connect them with the 
agricultural landscape. 
 
The program list for C.M. Wilson Learning Centre has been updated 
with a number of Indigenous Studies programs developed by the 
Indigenous Community Educator. There has already been some interest in these. Programming will offered more 
continually as we enter the winter season and updates to the education classroom at Wilson is completed. 
 
Chatham-Kent and Lambton Children’s Water Festival 

 
The 13th annual Chatham-Kent Lambton Children’s Water Festival is now 
complete. Approximately 2,100 elementary school students from 30 different 
schools in Chatham-Kent and Lambton attended this year’s festival on October 
1-3.  
 
The students visited 40 different water activities, which were managed by 100 
high school volunteers per day, and learned of the importance of water in 
everyday life. 
 
The students had fun participating in the interactive activities while learning 

about water conservation, wastewater management, wildlife, our ecosystem, how to fish, how to identify invasive and 
native species, and much more. They were also treated to a magic show at lunch and left at the end of the day with 
smiles on their faces.  
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A special thank you to retiring coordinator of the festival Don Hector for his invaluable guidance. 
 
Longwoods Road Conservation Area / Ska-Nah-Doht Village and Museum 
During the summer months the Community Educator from the Eastern District departed. Since then, the Indigenous 
Community Educator from C.M. Wilson Learning Centre has been helping conduct education programs at Longwoods Road 
Conservation Area / Ska-Nah-Doht. 
 
School bookings are thriving this fall, with all available dates up to mid-December being spoken for. It is anticipated that 
some teachers who were unable to book this fall will join us in the spring instead. Weekend Community Group Programs 
are currently on hold because of the number of school bookings and other staff commitments. 
 
10.7.4) Ska-Nah-Doht Village and Museum 
 
As of October 7, 2024 the Ska-Nah-Doht Village’s Facebook page has 3,916 Followers. The Instagram page for the Village 
has 688 Followers. 
 
Filming at Ska-Nah-Doht 
Filming will take place at Ska-Nah-Doht Village and Longwoods Road Conservation Area on October 15-17, 2024. The 
production is being produced by a Chinese language production company and will include a night shoot. 
 
Grant Funding 
The Curator has successfully applied to the Lower Thames Valley Conservation Foundation for funding to replace one of 
the accessibility ramps outside of the Carey Trail Kiosk. The ramp will be repaired this fall.  
 
A successful application to Propel Student Work Placement Program (SWPP) through Tourism HR Canada has submitted 
to subsidize the wage of a co-op student from the University of Ottawa. They are a returning youth employee and will 
take on the role of Assistant Curator through December 20, 2024. 
 
The Curator has also applied to the Westminster College Foundation for funding to offset the LTVCA portion of elevator 
construction. 
 
Current Projects 
The Curator and Assistant Curator are working on gallery updates and rotating exhibit plans. The Assistant Curator is also 
working on an Audio Guide / Tour proposal for the Museum and Village. 
 
The Assistant Curator has completed an inventory of cultural belongings and artifacts on display in the Museum. They will 
be working with the Curator to conduct some conservation work on cultural belongings in storage as we prepare for large 
collection projects. The Curator and Assistant Curator will continue to work on a digitization plan for the Museum 
collection. 
 
Accessibility ramps were added to the cabins in 2022. Now that these have settled paving stones are being purchased 
for installation under the ramp feet during a service call from Motion for ramp height adjustments. Following this, 
adjustments can either be made through a service call or by LTVCA staff. 
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10.8) Ska-Nah-Doht Advisory Committee Minutes September 19, 2024 
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11. Correspondence 

11.1) Conservation Ontario’s comments on the “Review of proposed policies for a 

new provincial planning policy instrument” (ERO# 019 -8462) 
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11.2) Donation from United Way of Chatham-Kent of small United Way Building 
 

.  
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12. Other Business 

 
 
 
 
 
 
 
 
 

13. Adjournment 


