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1. First Nations Acknowledgement 

 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 

 
 

2. Call to Order 
 
 

 
 

3. Adoption of Agenda 
 

 
 
 

4. Disclosure of Conflicts of Interest 
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5. Approval of Previous Meeting Minutes 

5.1) Board of Directors Meeting Minutes October 17, 2024 
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5.2) Board of Directors Meeting Minutes December 4, 2024 
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6. Business Arsing from the Minutes 
 
 
 
 

7. Presentations 

 

7.1) Administrative By-Law - Best Management Practices and Code of Conduct, 

Conflict of Interest Policies, Procedure for Election of Officers Update 1st Reading 
 
Valerie Towsley will provide a presentation to the Board of Directors on the Administrative By-Law - Best Management 
Practices and Code of Conduct, Conflict of Interest Policies, Procedure for Election of Officers – 1st Reading 
 
 
 

7.2) Watershed Based Resource Management Strategy 
 
Mark Peacock and Valerie Towsley will provide a presentation to the Board of Directors on the Watershed Based 
Resource Management Strategy 
 
 
 
 

8. New Business 
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9. Business for Approval 
 

9.1) Administrative By-Law - Best Management Practices and Code of Conduct, 

Conflict of Interest Policies, Procedure for Election of Officers  Update 1st Reading 
 
 
Date:  December 19, 2024 
Memo to: LTVCA Board of Directors 
From:  Valerie Towsley, Watershed Resource Planner 
Subject: Administrative By-Law - Best Management Practices and Code of Conduct, 

Conflict of Interest Policies, Procedure for Election of Officers - Update - 1st Reading 
 
As a result of changes to the CA Act, an update to our existing 2023-02 Administrative By-Law - Best Management 
Practices and Code of Conduct, Conflict of Interest Policies, Procedure for Election of Officers is required to keep in 
compliance with the requirements set out in the Act.  This policy update was directed by information provided by 
Conservation Ontario to all CA’s, with a revised updated word version with changes that needed to be incorporated into 
our existing Administrative By-law 2023-02.   
 
The edits are administrative in nature and primarily to bring it up to date with language in Ontario Regulation 402/22, 
Budget and Apportionment.  The draft By-law is attached for review by the Board of Directors.  Note: Initially we did not 
include the Best Management Practices section in the By-law, but is now included in this updated Policy. 
 
By-laws are considered a legal governing document. In the spirit of best management practices of transparency and 
accountability, the approach to the language and layout of the Administrative By-law is to ensure it is understandable to 
all who wish to review the document. 
 
Any changes that we made to our By-law are as follows: 
 

- In the very top end of the document they left present text when it should now be past tense; 
- Anything new is in red text;  
- Anything that was existing in our document that is not within CO’s version is struck through and 
highlighted in yellow;  
- Any additions and/or notes that I have made to a change are in (brackets) and/or highlighted in yellow. 

 
The draft Policy will be posted to the LTVCA’s website under our ‘Public Consultation’ section for any feedback from the 
public after this meeting has been held. 
 
The By-law requires three readings, with posting to the Authority’s website for public review and comments.  The first 
reading will be undertaken at this December 2024 meeting, with our February 2025 AGM being the second reading, and 
the final reading and passing of the By-law to take place at the following meeting in April 2025. 
 
Recommendation:   
That the updated By-law 2025-03 be read for a first time; and  
 
That staff be directed to post the Administrative By-law - Best Management Practices and Code of Conduct, Conflict of 
Interest Policies, Procedure for Election of Officers – Update on the LTVCA’s website for consultation by the public.  
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The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
7) Improve Internal Communications 
9) Improve Internal Understanding of Roles & Responsibilities 
 
Respectfully Submitted 
Valerie Towsley 
Watershed Resource Planner 
 
Reviewed By 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.2) Watershed Based Resource Management Strategy 
 
Date:  December 19, 2024 
Memo to: LTVCA Board of Directors 
From:  Valerie Towsley, Watershed Resource Planner 
Subject: Watershed Based Resource Management Strategy 
 
Under Ontario Regulation 686/21 mandatory programs and services, the province required all Conservation Authorities 
to undertake six strategy’s for various programs and holdings.  One of these was a requirement to undertake a 
Watershed Based Resource Management Strategy. 
 
A draft strategy was brought to the Board of Directors on April 18, 2024 for preliminary review, with a working session 
undertaken at the June 20, 2024 Board meeting.  The Draft document was then posted to our website under public 
consultation for public feedback (https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/07/Draft-
Preliminary_LTVCA-Watershed-Based-Resource-Management-Strategy_July-17-2024.pdf).  Several comments have been 
received and reviewed.  No changes to the Watershed Based Resource Management Strategy were required to be 
undertaken to address these concerns. 
 
Authority staff also managed to go before eight of our 10-member municipalities to provide a power point presentation 
on the Watershed Based Resource Management Strategy, which was well received by those members.  Staff also 
provided the Strategy to our neighbouring Indigenous communities. 
 
As part of the Provincial requirement, these Strategy’s were to be finalized on December 31, 2024.  At this point in time, 
the Watershed Based Resource Management Strategy will be considered final.  However, the LTVCA sees this Strategy as 
a living document, and subject to change should the Board wish to Strategically shift direction at the LTVCA. 
 
 
Recommendation:  That the Board of Directors endorses the Watershed Based Resource Management Strategy as a 
living document to guide the Lower Thames Valley Conservation Authority staffing and programs;  
 
And That the Watershed Based Resource Management Strategy be moved from the Public Consultation section to the 
Governance section on our website;  
 
And That moving forward, that any reports to the Board will reference the new Strategy as aligning with the objectives 
within the Watershed Based Resource Management Strategy. 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
Customer/Stakeholder Objectives 
1) Strengthen and Increase Collaboration with Community Stakeholders 
2) Increase Awareness of the Value of Good Watershed Stewardship 
3) Strengthen Brand Recognition 
Financial Objectives 
4) Improve Transparency and Understanding of Financial Statements 
5) Improve Capital Asset Review 
6) Strengthen Staff Stability (financial stability, attraction & retention) 
Internal Processes Objectives 
7) Improve Internal Communications 
8) Improve Conservation Areas Operations 
9) Improve Internal Understanding of Roles & Responsibilities  

https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/07/Draft-Preliminary_LTVCA-Watershed-Based-Resource-Management-Strategy_July-17-2024.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/07/Draft-Preliminary_LTVCA-Watershed-Based-Resource-Management-Strategy_July-17-2024.pdf
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Capacity Building Objectives 
10) Improve Human Resources 
11) Improve Training Opportunities for Staff 
12) Strengthen Program Review Policy(s) 
 
 
Respectfully Submitted 
Valerie Towsley 
Watershed Resource Planner 
 
Reviewed By 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.3) Conservation Lands Strategy  
 
Date:  December 19, 2024 
Memo to: LTVCA Board of Directors 
From:  Genevieve Champagne, Manager Conservation Lands and Services  
Subject: Conservation Lands Strategy 
 
Under Ontario Regulation 686/21 mandatory programs and services, the province required all Conservation Authorities 
to undertake six strategy’s for various programs and holdings.  One of these was a requirement to undertake a 
Conservation Lands Strategy. 
 
A draft strategy was brought to the Board of Directors on October 17, 2024 for preliminary review.  The Draft document 
was then posted to our website under public consultation for public feedback https://www.lowerthames-
conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-
STRAT_draft-to-board-Oct-17-24.pdf.  A few comments have been received and reviewed.  No changes to the 
Conservation Lands Strategy were required to be undertaken to address these concerns. 
 
Authority Staff received a power point presentation and working session on the Conservation  Lands Strategy.  The 
Strategy was included in individual connections with our Indigenous communities on where the document was located 
and that we are currently seeking public feedback on this document, should a community reach out for further 
information staff will present based on the best methods for that community.  
 
As part of the Provincial requirement, these Strategy’s were to be finalized on December 31, 2024.  At this point in time, 
the Conservation Lands Strategy will be considered final.  However, the LTVCA sees this Strategy as a living document, 
and subject to change should the Board wish to Strategically shift direction at the LTVCA. 
 
Recommendation:  That the Board of Directors endorses the Conservation  Lands Strategy as a living document to guide 
the Lower Thames Valley Conservation Authority staffing and programs;  
 
And That the Conservation Lands Strategy be moved from the Public Consultation section to the Governance section on 
our website;  
 
And That moving forward, that any reports to the Board will reference the new Strategy as aligning with the objectives 
within the Watershed Based Resource Management Strategy and the Conservation Lands Strategy.  
 
 
 
Conservation Land Objectives and Implementation:  

1) Review and Update Land Acquisition and Disposal Policy 
2) Create Ecological Land Classifications for the CA Lands 
3) Create Conservation Area Specific Conservation Management Plans  
4) Provide equitable access to CA Lands 
5) Review assets annually and update/repair infrastructure  
6) Increase Land Acquisition  
7) Review Hunting Inquires with watershed communities 

 
Respectfully Submitted: 
Genevieve Champagne 
Manager, Conservation Lands and Services.  
 
Reviewed By 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer  

https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
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9.4) LTVCA Asset Management Plan 
 
Date:  Dec 19, 2024 
Memo to:  LTVCA Board of Directors 
Subject: LTVCA Asset Management Plan Report 
From:      Todd Casier, CPA CA , Manager, Corporate Services 
 
Asset Management Plan Development 
 
Staff at the LTVCA have been working on the development of the Asset Management Plan over the past 2 years. 
Significant work has gone into developing the Asset Inventory and evaluating the condition of all assets. From this work, 
staff have determined asset maintenance and replacement costs. All details of the inventory and recommended costs 
have been reviewed by operations staff to ensure that those using the assets have had input. 
 
A number of presentation to the board has occurred over the past year with detailed information presented at the 
October and April board meetings. This report forms the end of the development process and brings the final product to 
the board for approval. The final plan follows this report. 
 
Financial Implications of Plan 
 
Staff have recommended drawing down reserves and increasing levy by 1% over the next 10 years to fund the plan. 
 
 
Recommended Resolution: 
That the Lower Thames Valley Conservation Authority Asset Management Plan 2024 be approved.  
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
 
 
 
 
Respectfully Submitted  
 
Todd Casier, CPA CA 
Manager, Corporate Services 
 
Reviewed By: 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.5) Flood Plain Mapping Through the  Flood Hazard Identification and Mapping Program 
 
Date:  December 19, 2024 
Memo to:  LTVCA Board of Directors 
Subject: Flood Plain Mapping Through the Flood Hazard Identification and Mapping Program 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Flood Plain Mapping Funding: Flood Hazard Identification and Mapping Program 
 
Detailed engineered flood maps are not always available or up-to-date at the Lower Thames Valley Conservation 
Authority. High quality flood mapping that is current and accessible helps governments, communities, developers, and 
individuals understand flood hazards and implement effective mitigation strategies to reduce the impacts of flooding. 
The Lower Thames Valley Conservation Authority is working with member municipalities to address this issue. 
 
Updated Flood Plain Mapping will help emergency planning by guiding the placement of evacuation routes and support 
land use planning by identifying locations for building critical infrastructure and flood mitigation structures like dikes. 
Flood maps provide reliable information on flood hazards and support decision-makers and residents in their efforts to 
adapt to a changing climate while protecting properties and lives. 
 
That is why LTVCA is partnering with local municipalities to access funding through the Flood Hazard Identification and 
Mapping Program (FHIMP). This federal program is investing in updating Canada’s existing flood mapping capabilities. In 
partnership with municipalities, through provincial and territorial governments, the FHIMP aims to complete flood 
hazard maps of higher-risk areas in Canada and make this flood hazard information accessible. Funding is provided at a 
50% federal to 50% municipal rate through this program. 
 
Staff at the LTVCA provide technical support for the development of proposals and undertaking these projects, This work 
is seen as in-kind project funding and helps municipalities get more federal dollars for projects. Resolutions from the 
Board of Directors, supporting these projects, are required to accompany applications to the federal government. 
 
Three projects are being proposed for 2025/2026, partnering with the Township of Southwold and the Municipality of 
Chatham-Kent. The projects are as follows: 
 
Township of Southwold – Talbot Creek Flood Plain Mapping Project 
 
This project will carry out a detailed study and plan for flood mitigation in the communities of Shedden and Fingal (and 
adjacent rural areas) of the Talbot Creek.  The study will define flood plain areas, identify flood risks and recommend 
actions to reduce potential health and economic loss that could occur during regional flooding.   
 
Municipality of Chatham-Kent South Chatham Flood Plain Mapping Project 
This project will carry out a detailed study and plan for flood mitigation in the south portion of the community of 
Chatham – between the community boundary and Highway 401 –within the watersheds of Indian and McGregor Creeks.  
The study will define flood plain areas, identify development constraints and recommend actions to reduce potential 
health and economic loss that could occur during regional flooding.   
 
Municipality of Chatham-Kent Phase 1 Thames River Flood Plain Mapping Project 
 
This Project will carry out flood plain mapping for the portion of Thames River from the mouth at Lake St. Clair to the 
community of Chatham. Flood Plain analyses was carried out for this area in the 1980s and needs to be updated. This 
mapping will eventually allow dike break and two zone analyses to be carried out. This project is the first of three that 
will update flood plain mapping for the Thames River for the entire community of Chatham-Kent. 
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Recommended Resolutions: 

Recommendation 1: 

That the Lower Thames Valley Conservation Authority Board of Directors approves participation in the Township of 
Southwold – Talbot Creek Flood Plain Mapping project and  

That the Lower Thames Valley Conservation Authority Board of Directors approves providing in-kind support for the 
carrying out of this project. 

Recommendation 2: 

That the Lower Thames Valley Conservation Authority Board of Directors approves participation in the Municipality of 
Chatham-Kent South Chatham Flood Plain Mapping Project and  

That the Lower Thames Valley Conservation Authority Board of Directors approves providing in-kind support for the 
carrying out of this project. 

Recommendation 3: 

That the Lower Thames Valley Conservation Authority Board of Directors approves participation in the Municipality of 
Chatham-Kent Phase 1 Thames River Flood Plain Mapping Project and  

That the Lower Thames Valley Conservation Authority Board of Directors approves providing in-kind support for the 
carrying out of this project. 

 

 

 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
 
Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.6) Income and Expenditure vs Budget to October 31, 2024 
 
Date:  December 19, 2024  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to October 31, 2024 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
 
Review the 2024 Budget to the Revenue and Expenditures for the 10 months ended October 31, 2024. 
 

REVENUE 2024 2024 BUDGET  2024 
ACTUAL 

$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
  TO OCT 31 

TO 
PROJECTED 

      
GRANTS 1,468,581 1,372,023 * 2,240,169 868,146 

GENERAL LEVY 1,661,053 1,661,053 ^ 1,612,948 (48,105) 

DIRECT SPECIAL BENEFIT 205,000 205,000 ^ 205,000 0 

GENERAL REVENUES 1,021,460 703,012 * 849,507 146,495 

FOUNDATION GRANTS & REVENUES 0 0 * 250 250 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 4,356,094 3,941,088  4,907,874 966,786 
      

OTHER 0 0  0 0 

TOTAL FUNDING 4,356,094 3,941,088   4,907,874 966,786 

*-based on a 10 of 12 month proration of the budget 

^-based on cash received to date 

 

Grant income is greater than budgeted due to the reversal of deferred revenue for ongoing programs, the timing of 
grants invoiced and increased or new grants including increased or new grants for the Resource Centre Rebuild and 
Elevator, PWQMN Gap Analysis, Mosa and Fennell CA, Conservation Education, Stewardship and Species at Risk. 

Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be expenses 
outstanding and not recognized in the attached expense statement.  At year-end, each grant is reviewed individually, 
spent funds for grant programs not invoiced are set-up as receivables and added to grant income, unspent funds are 
reduced from grant income and deferred for future expenditures. 

Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of December 12th, 2024:  
Chatham-Kent, Dutton/Dunwich, Lakeshore, Leamington, Middlesex Centre, Southwold, Strathroy-Caradoc, Southwest 
Middlesex and West Elgin. 

General Revenue is above budget due to the following factors: 

• Conservation Areas is above budget due to receiving seasonal camping revenue and payment for repairs to 
Longwoods CA, Conservation Services and Chatham Kent Greening Project are above budget as tree planting is 
done and landowners have been billed and interest income is above budget due to increased interest rates. 

Foundation Grants and Revenues budget are zero because of the uncertainty of funds available.   

Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.  
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EXPENSES 2024 2024 BUDGET 
2024 

ACTUAL 
$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
TO OCT 31 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 201,524 167,937 217,810 49,873 

EROSION CONTROL STRUCTURES 12 10 10 0 

FLOOD FORECASTING AND WARNING 123,534 102,945 70,570 (32,375) 

TECHNICAL STUDIES 119,061 99,217 79,086 (20,131) 

PLANNING & REGULATIONS 448,690 373,909 333,783 (40,126) 

WATERSHED MONITORING (PGMN) 143,333 119,444 124,057 4,613 

SOURCE PROTECTION 27,690 23,075 29,742 6,667 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,063,844 886,537 855,058 (31,479) 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 781,568 651,307 815,967 164,660 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 165,495 137,912 85,925 (51,987) 

CONSERVATION EDUCATION 131,363 109,470 89,993 (19,477) 

SKA-NAH-DOHT VILLAGE 144,587 120,489 71,100 (49,389) 

     Community Relations & Education Subtotal 441,445 367,871 247,018 (120,853) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 199,888 166,573 195,684 29,111 

CHATHAM-KENT GREENING PROJECT 600,481 500,401 533,262 32,861 

PHOSPHORUS REDUCTION 1,070,568 892,140 926,821 34,681 

SPECIES AT RISK 198,300 165,250 179,831 14,581 

     Conservation Services/Stewardship Subtotal 2,069,237 1,724,364 1,835,598 111,234 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 4,356,094 3,630,079 3,753,641 123,562 

 
Water Management 
Flood Control Structures are above budget due to rebuilding the 6th street dam pumps and work and time spent by staff 
working on other structures. 

Erosion Control Structures are comparable to budget. 

Flood Forecasting and Warning expenses are below budget due to several large annual invoices received later in the 
year and staff time spent in other areas. 

Technical Studies are below budget due to applicable staff spending increased time in other areas and the departure of 
one staff. 

Planning and Regulations are below budget due some larger expenses incurred later in the year and staff time spent in 
other areas. 

Watershed Monitoring is slightly above budget due to the costs related an increase the PWQMN grant. 

Source Protection is above budget due to timing of staff time required.  
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Conservation Areas 
Conservation area expenses are above budget due the costs of opening of the Conservation Area campgrounds, work on 
the Resource Centre, repairs to the roads paid by Magic of Lights and work to Mosa and Fennell CAs from grant funding. 

Community Relations and Education 
Community Relations, Conservation Education and Ska-Nah-Doht Museum and Village are below budget due to staff 
spending time in other programs, one staff on leave and the departure of an Educator.     

Conservation Services/Stewardship 
Conservation Services (Forestry) and Chatham-Kent Greening expenses are above budget as most large activities, like 
tree and prairie planting, and the related expenses have been completed and increased grants and sales above 
budgeted amounts. 

Phosphorous Reduction is comparable to budget. 

Species at Risk is slightly above budget due to March 31 year-end budget expenditures. 

Capital/Miscellaneous 
No Capital/Miscellaneous expenses to date. 

Summary: 
 2024 2024 BUDGET 

2024 
ACTUAL 

$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
TO OCT 31 

TO 
PROJECTED 

     
TOTAL CASH FUNDING 4,356,094 3,941,088 4,907,874 966,786 

     

TOTAL EXPENDITURES 4,356,094 3,630,079 3,753,641 123,562 
         

OPERATING SURPLUS (DEFICIT) 0 311,009 1,154,233 843,224 

 
At October 31, 2024, LTVCA’s operating surplus is favourable due to increased grant and general revenue over budget 
and some positions not being filled for the full year. 

Note:  The difference between the projected budget funding and projected budget expenditures is due to the 
recognition of the annual General Levy and Special Levy versus all other income and expenses are prorated for the 
period.   

Recommendation: 

That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended October 31, 
2024. 

 

 

The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
 
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
  



100 | P a g e  
 

10. Business for Information 

10.1) CAO / Secretary Treasurer Report 
 
Date:  Dec 19, 2024 
Memo to:  LTVCA Board of Directors 
Subject: CAO /Secretary-Treasurer Report 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Flood Plain Mapping Studies 
 
The federal government has announced a new funding program for development of flood plain mapping. This program – 
the Flood Hazard Identification and Mapping Program requires significant technical details to be included in applications. 
Staff have worked with the Township of Southwold and the Municipality of Chatham-Kent in developing proposals.  
Additionally, staff will be providing technical support during the project implementation and review stages.  
 
CM Wilson Learning Centre 
 
Due to changing use at the centre, the Ministry of Environment, Conservation and Parks have requested that a full 
engineers report be prepared for the water system. Engineering staff at the LTVCA are preparing that study which will be 
submitted by the end of December. The report details elements of the system, sampling required to meet regulations 
governing the system and reporting requirements, 
 
Longwoods Rd Resource Centre Revitalization and Indigenous Learning Centre Phase 2A  
 
The months of November and December has seen the tendering and award of the Longwoods Road Conservation Area – 
Tender T03-2024- Longwoods Road Conservation Area- Phase 2A Elevator, Washrooms, Gallery. The contract award was 
approved by the Board in a special meeting and the board authorized the Chair and CAO to sign contract documents.  
 
Staff have met with the approved contractor - Tradition Construction and have reviewed timelines, construction details 
and payment processes. The municipality has issued the building permit, so construction is set to commence. Clearing of 
trees and site mobilization will begin next week with excavation of the elevator pit to begin in the new year.  
 
Due to the construction interrupting bathrooms and the entrance to the building, classes will not be taught in the period 
January 1 to March 15. After that point, classes will resume using the washroom facility located by the picnic shelter 
until the new washrooms can be made available to classes. 
 
 
Recommended Resolution: 

That the Chair and CAO Secretary-Treasurer Report  

 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) Water Management 
 
10.2.1) Flood Forecasting and Operations  
 
Flood Messaging and Flood Events  
 
There have been no flood messages issued since the last written report for the Board of Directors.  There were neither 
the rainfall conditions to produce watershed flooding, nor the wind conditions to produce shoreline flooding.  With 
respect to rainfall, it has been quite dry over the last few months.  Also, lake levels have fallen, increasing the wind 
threshold required to cause shoreline flooding.  Winds, as reported at Cedar Springs, were relatively calm through 
October and November.  October only saw one day, and November saw only two days, with winds between 35 and 40 
km/h.  December has seen three windy days, but winds did not exceed 45 km/h.    
 
Report on Lake Conditions 
 
Average daily water levels on Lake Erie at the beginning of December were around 174.12 m (I.G.L.D.).  The all-time 
record high monthly average for December was 174.89 m, set in 1986.  Water levels at the beginning of December were 
10 cm above what would be considered normal for the month of December.  Forecasts suggest water levels are near 
their seasonal lows and will be not have changed by the beginning of January.     
 
Average daily water levels on Lake St. Clair at the beginning of December were around 174.95 m (I.G.L.D.).  The all-time 
record high monthly average for December was 175.80, set in 1986.  Water levels at the beginning of December were 1 
cm above what would be considered normal for the month of December.  Forecasts suggest water levels are near their 
seasonal lows and will rise around 7 or 8 cm by the beginning of January.     
 
Water levels on Lake Erie and Lake St. Clair began rising in 2017, creating conditions that made the shorelines in the 
LTVCA more susceptible to flooding.  Water levels on the lakes have been considered high since that time.  After lake 
levels peaked in 2019 and 2020, they have been slowly dropping back towards normal.  Dry conditions over the last few 
months have finally brought lake levels back down to the point where they could be called normal.  Of all the Great 
Lakes, only Lake Erie remains above average, and Lake St. Clair is essentially at its long-term average level.  Long range 
forecasts of lake levels suggest that Lake Erie and Lake St. Clair will continue to see slightly above average or near 
normal conditions over the next 6 months.   
 
With respect to shoreline flooding, the drop in lake levels means that only very strong winds (i.e. gale force or stronger 
wind events lasting several hours in duration) are now required to cause minor flooding along the LTVCA’s Lake St. Clair 
and Lake Erie shorelines.  However, there is always the possibility that inappropriate shoreline alterations could increase 
the flooding potential.  Once the lakes freeze over for the winter, the risk of shoreline flooding will be over until the 
spring melt.       
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of December.  
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10.2.2) Flood Control Structures  
 
There has been little activity surrounding the LTVCA’s flood control structures over the last few months.  There have 
been no significant rainfall events over the last few months so there have been no operations since the last report.  
Seasonal maintenance has continued for the flood control structures, including further vegetation control on the 
McGregor Creek Diversion Channel.  
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The last report to the Board of Directors from October mentioned that inspection and maintenance works were being 
undertaken on the pumps at the 6th St. Backwater Dam and Pumping Station.  That work has now been completed.  The 
third pump was inspected, had its seals replaced, and it has been reinstalled.  All the excess sediment, associated 
vegetation and other small debris has also been removed from the pump chamber.  Future work of this nature would be 
conducted under the Asset Management Plan.   
 
10.2.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining whether 
there is a low water condition.  For precipitation, both 18-month and 3-month rainfall totals are examined and the 
program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% of average.  For flows, the 
average flow over the last month is examined and the summer/autumn/winter thresholds are: Level 1, 70% lowest 
average summer flow (LASF); Level 2, 50% LASF; and Level 3, 30% LASF.  During the growing season, LTVCA staff create a 
brief report summarizing conditions around the watershed, which is available by request.  Outside of the growing 
season, the LTVCA relies on provincial level summary reports provided by the MNRF to keep up-to-date.  As the growing 
season is now over a local summary report has not been created for December. 
 
A quick look at flows on the Thames River show that throughout November flows had been close to the LASF.  While 
flows at Thamesville appear to not have fallen below the 70% LASF threshold during this period, water levels did fall 
below the threshold at Dutton for around 6 days.  Looking at the averages over the month, the average flows did not 
appear to fall below the threshold to trigger a Low Water Condition based on the flow criteria.  When looking at rainfall, 
although the December provincial screening had not been sent out in time for this agenda, the November screening 
(which covers October) did not indicate any issues with rainfall totals for either the 3-month or 18-month period.  
Rainfall at Ridgetown for November was within 1 mm of average, suggesting that adding November into the total rainfall 
calculations are unlikely to change the conclusion that the threshold for a Low Water Condition has not been met.  
Regardless, now that winter is approaching, there is less need for water takings from the watershed. 
 
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/ 
 
10.2.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed on a monthly basis.  
This sampling is required to be able to determine nutrient loadings related to the phosphorous reduction targets under 
the Great Lakes Water Quality Agreement.  While the PWQMN program has started to fund some winter sampling, in 
the LTVCA, this sampling is being funded through the MECP under the Canada-Ontario Agreement on Great Lakes Water 
Quality and Ecosystem Health (COA).  Pesticide sampling also continues under the agreement with Health Canada.   
 
Groundwater monitoring for the Provincial Groundwater Monitoring Network (PGMN) program also continues.  For that 
program, well water level and temperature data is downloaded from data loggers by LTVCA staff, in addition to those 
sites that have telemetry to allow the MECP to automatically download the data.  A few stations also have rainloggers.  
Every autumn there is also a program where LTVCA staff pump seven of the PGMN wells and takes water quality 
samples to be analysed by the MECP.  This sampling is now complete for 2024.  There was discussion of adding a spring 
sampling run for PGMN as well, however, that work is yet to be confirmed.  
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
4. Improve Capital Asset Review 

 
  

https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/
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10.3) Planning and Regulations  
 
10.3.1) Planning 
 
From the end of September 2024 through to the end of November 2024, there were 48 planning submissions reviewed 
by staff for this reporting season with respect to the Provincial Policy Statement, Section 28 of the Conservation 
Authorities Act and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, ranging 
from same day response to 15 days for more involved planning submissions.  There have also been 57 phone calls and 
over 193 email responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2023 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

Apr 
Totals 

May 
Totals 

June 
Totals 

July 
Totals 

Aug 
Totals 

Sept 
Totals 

Oct 
Totals 

Nov 
Totals 

2024 
Totals 

Chatham-
Kent 

270 14 16 15 23 39 11 20 5 17 20 9 189 

Elgin 89 7 2 2 2 0 0 3 6 4 2 2 30 
Essex 17 3 0 0 5 0 0 3 12 0 6 2 31 
Middlesex 35 6 1 1 0 1 5 1 0 4 5 3 27 
Total 
Numbers 

411 30 19 18 30 40 16 27 23 25 33 15 277 

 
10.3.2) Planning Fees 
 

MUNICIPALITY OCT 2024 – NOV 2024 2024 TOTAL 2023 TOTAL 

Chatham-Kent $650.00 $3,300.00  

Elgin County    

Southwold $200.00 $1,215.00 $930.00 

Dutton Dunwich  $0 $230.00 

West Elgin $500.00 $900.00 $7,595.00 

Essex County    

Lakeshore $250.00 $1,400.00 $1,115.00 

Middlesex County    

Middlesex Centre  $0  

YTD Total $1,350.00 $6,815.00 $8,755.00 

 
10.3.3) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA received a total 
of 345 new permit applications in the months of October and November.  In the recent past, 345 applications would 
have been a record for the entirety of a calendar year.  The majority of the permit applications are related to the 
Southwestern Integrated Fibre Technology (“SWIFT”) program – bringing government subsidized high speed internet to 
rural areas.  The projects are large in scope and cover significant portions of our watershed. 
 
Of the 345 new applications and, combined with previously submitted “incomplete” applications, a total of 310 
applications were deemed to be “complete” and could be reviewed.  Those 310 applications were in addition to the 
previous queue of 29 “complete” applications leading into this reporting period.  260 of those 339 “complete” 
applications were processed and all were approved by staff with conditions.  As of the end of November, 77 “complete” 
applications were in the queue for processing.  159 of the “incomplete” applications were just awaiting their application 
fee to be paid prior to joining the queue for processing. 
 
Between the beginning of the year and up to the end of November, the LTVCA had received a total of 719 “complete” 
applications.  Comparatively, the number of complete permit applications received by the end of September in previous 
years is tracked below:  
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$148,425 in permit application fees had been collected, or was to be collected, as of the end of November which is up 
$49,325 from the last board report. 
 
10.3.4) Application Timelines: 

 
Review for Completeness: 

 
Under the new regulation (O. Reg. 41/24), the LTVCA is required to determine whether or not 
an application is considered to be “complete” or “incomplete” and provide a response of such 
to the applicant within 21 calendar days.  For the months of October and November, the 
average response time with respect to this was 5 days (ranging between 0 and 59 days).  99% 
of all applications met the required timeline for a “completeness” response. 
 

Permit Processing: 

 
For applications issued in October and November, the table and charts below indicate that 100% of “routine” and 63% of 
“minor” permit applications met their applicable customer service standard for turnaround time. 
 

 
 
 
 
  

Complexity of 
Application 

# of Days to Review Permit Applications 

0 - 14 Days 15 - 21 Days 21 - 28 Days 29 - 90 Days > 90 Days 

Routine 4 0 0 0 0 

Minor 118 41 49 46 0 

Major 0 0 0 0 0 
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For the months of October and November, the average turnaround time for a routine permit 
application was 4 days (ranged between 0 and 13 days).  The customer service standard for routine 
permits is a turnaround within 14 days.  The processing time for routine permit applications is 
meeting the customer service target. 
 
 

 
For the months of October and November, the average turnaround time for a minor permit 
application was 17 days (ranged between 0 and 59 days).  For private property minor complexity 
permits, the average turnaround time was 12 days (ranged between 0 and 55 days). The customer 
service standard for minor complexity permits is a turnaround within 21 days.  The processing time 
for minor permit applications is not meeting the customer service target about a third of the time. 
 

 
One “major” permit application was received in this reporting period and a decision that a hearing was required for the 
application was provided to the applicant outside of the applicable customer service standard (33 days rather than 
within 21 days).  However, the hearing has yet to be scheduled.  This “major” application is in addition to another 
“major” application which was received in September, where a hearing has yet to be scheduled.  As of December 10th, 
the September applicant has the ability to appeal directly to the Ontario Land Tribunal as it will have been over 90 days 
from receipt of a complete application with no decision made. 
 
10.3.5) Property Inquiries: 

 
Up to the end of November, 1,215 property inquiries (including permit pre-consultation questions) were received and 
responded to by the Regulations Technician which is 241 more since the last board report.  The October and November 
inquiries were responded to with ~590 e-mails and ~20 phone calls. 
 
At the time of writing of this staff report, the current response time to property and pre-consultation inquiries is up to 
15 business days for both e-mails and phone calls.  The length of time to respond has increased since the last board 
report. 
 
10.3.6) Regulation Mapping Update: 
 
Section 4. (2) of Ontario Regulation 41/24 requires that the LTVCA review and update our regulated areas mapping “at 
least once annually”.  Staff have identified areas where the mapping needs to be updated, however, the LTVCA is 
currently without a GIS Technician and so the regulation mapping update project is on hold. 
 
10.3.7) Policies & Procedures Update: 
 
Given the current workload, there has been no work completed on the Policy & Procedures Manual and, therefore, no 
additional municipal or public consultations on the Manual have been undertaken.  The Manual hasn’t been updated 
since the original draft from the March board meeting.  The Manual still requires multiple new sections and revisions to 
meet the requirements of Section 12 of Ontario Regulation 41/24. 
 
10.3.8) Section 28 Enforcement: 
 
In the first 11 months of 2024, 26 complaints / tips were received from the public about possible enforcement issues 
which is five more than the last board report.  18 of the 26 issues are confirmed violations or potential violations of the 
Conservation Authorities Act and the regulation.  Four of the 18 violations or potential violations have been resolved. 
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10.3.9) O. Reg. 41/24 Permit Applications   
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10.4) Conservation Lands 
 
10.4.1) Conservation Areas 
 

Longwoods Road Conservation Area 
Longwoods Road Conservation Area- Indigenous Hall is completed and we are performing the final duties for occupancy. 
During this period of time, the tender for Phase 2A has been completed and awarded to Tradition Construction Inc, they 
will be starting work in the new year.  
 
Staff will have a couple scheduled clean up days before the holidays to help clean out the areas in which will be under 
construction.  
 
CM Wilson Conservation Area 
The Phosphorus Team has grown with this new grant and with that growth comes new workspaces. The CM Wilson 
Learning Centre will become the Phosphorus work area and ARTAS Engineering currently is working on those designs. In 
the new year we are hopeful to tender this project and get that work area constructed and up and running for the staff.  
 
The staff have had two clean up days at this facility in addition to all of the previous work they have done to clean up 
and prep this facility for education programming and public use. Staff have been working on setting up the classroom to 
facilitate conversation around education, conservation and Indigenous culture.  
 

 
Display at CM Wilson Indigenous and Conservation Classroom 

 
6th Street Dam & Rivard Dam 
In 2023 and 2024 the pumps for the 6th Street Dam have been pulled for preventative maintenance. That dam 
maintenance has been completed. A special thanks goes out to all the staff involved with ensuring the structure has 
been cleaned out, revitalized and in good working order for the years to come. The Rivard Dam requires maintenance 
throughout the year, and with the low water levels in play, staff took advantage of this opportunity and entered the 
Rivard Dam to clear out debris.  
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Adam Gibb at Rivard Dam; Ian Gauthier and Amber Frak at Rivard Dam 

 

Camping 
Camping season and Hunt camp season has come to an end with the staff finalizing up their winterizations and 
campground fall clean ups, it keeps our land staff on their toes. We had a successful season with our rangers, CSJ 
student and our land staff completing a number of projects in and around the campgrounds and on the CA Lands.   
 
Rental Houses 
Our Lighthouse Property currently does not have any renters present; however, we are collecting quotes to complete 
interior work on the residence prior to renting to another tenant. The Coast Guard at this time has declined the use of 
the facility.  
 
Team Building & Events  
Land staff have partnered up with our Watershed Staff to work together to complete Bathymetry work to create 
modeling of the Thames River. Due to low water levels on the Thames River, the staff had to get creative with the 
process and retrofit canoes to ensure the project could be completed in a timely manner. The staff have a few days left 
on the water, however they have put in tremendous effort in ensuring that this project gets completed.  
 

 
Thames River Bathymetry Work performed by Adam Gibb, Mike Shore, Randy Kirby 

 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  
 

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship 
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10.5) Conservation Services 
 
10.5.1) General Update 
 
Project recruitment this fall has been exceptional on attaining larger than average projects.  Many 5 to 10 acre projects 
have surfaced and more continue to trickle in.  This gives us an excellent jump on 2025.   
 
Positions are now being filled for our Agriculture and Phosphorus initiatives, and several staff have started at the LTVCA. 
Russel Vey has also been selected for the ALUS Elgin Program Lead position and will begin on November 25th. 
 

Eastern District: Our Eastern District Stewardship Technician, Tyler Thornton returned from some time off in Mid-
October. Upon Tylers return he has been frequently communicating and following up with local landowners who 
consistently reach out and are inquiring about future projects to be conducted on their properties. Tyler conducted a 
promotional mailing campaign in liaison with Canada Post, which distributed over 1000 stewardship letters to rural 
landowners residing in the eastern district of the LTVCA watershed, which have resulted in many leads for projects in the 
next fiscal year. Tyler has contacted all public & private golf courses pertaining to potential stewardship projects within 
the LTVCA watershed. Willow Ridge & Maple City Golf Course both responded, and grassland, tree, and wetland projects 
are all currently being developed for implementation next year. Several wetland projects are either completed or in que 
to be completed prior to the end of the year. Reporting for ECWP funded projects of Tylers in Elgin County for 2024 are 
currently being completed and submitted and all reporting documents for Trees Canada funded projects of Tylers in 
2024 has been completed and submitted. Tyler is in ongoing communication with both Trees Canada & the municipality 
of Dutton to organize a large stock tree give away event that will be hosted at the Dutton community centre on April 
12th, 2025.  As part of our Heuvelmans Chevrolet partnership a recent radio interview spot with Tyler to promote our 
stewardship programming with a focus on trees and reforestation was broadcast in early November. 
 

  

Stephanie Goldie Wetland Andrew McCallum Wetland & Soil Erosion Control 
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Glenn Ruby Wetland 

 
Wetlands and Ducks Unlimited Canada Partnership 
 
Weather this fall made for perfect conditions to implement wetland projects. A large portion of this year’s wetland 
projects were completed, with 6 of them occurring in South Kent. One project was completed in Essex, in partnership 
with DUC and OSCIA and totalled approximately 1 acre in size.  
 
Those that had access to ground water already started to fill, while the others will have to wait until the wet seasons to 
recharge. 
 
Efforts are underway to complete this year’s projects, with final reporting right around the corner for some of our 
funders.   
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Completed Wetland Projects: 

 
Merlin (Drake Rd) Wetland 1 – 0.6 acres 

Blenheim (Stefina Ln) Wetland – 0.54 acres 

 

 
Blenheim (Lagoon Rd) Wetland – 1.25 acres 

 
Merlin (Drake Rd) Wetland 2 – 0.4 acres 

 

 
Blenheim (Brush Line) Wetland 1 – 0.5 acres 

 
Blenheim (Brush Line) Wetland 3 – 0.5 acres 
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ALUS Middlesex 
 
As another year comes to an end, the focus here at ALUS Middlesex has turned to year-end reporting as well as planning 
out projects for next year with both returning and new participants.  This past year the team at ALUS Middlesex 
successfully established 39 new projects through the enrollment of 29 new participants.  Through continued 
collaboration with the LTVCA and other local CA’s, ALUS has helped restore over 100 acres of previous farmland into 
thriving habitat in 2024. 
 

 
This 2-acre wetland enhances a marginal, wet area of previous farmland to provide food sources and habitat for 

 migratory birds, reptiles and amphibians, and further improves water quality of the nearby watercourse 

 
In October, ALUS Middlesex welcomed their Interim Program Director, Erica Ion, as Elise Gabrielli began her maternity 
leave.  Erica brings a valuable background in environmental sciences having studied at both the University of Guelph and 
Western University.  Originally from London, Erica grew up spending many weekends on her grandparent’s farm in 
Middlesex County.  ALUS Middlesex is excited to have her on the team to continue our goal of facilitating the restoration 
of previously marginal farmland.  
 

 
ALUS Staff Graham Moddle and Erica Ion at the ALUS outreach booth at a local 

 Eco-Fest Event, meeting with farmers to share details of the ALUS program and connect with local landowners  
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This fall, the team has had numerous opportunities to expand our activities, from attendance at the recent Eco-Fest 
Event- a Christmas Market with an environmental focus through the student-led environmental group EcoExeter – as 
well as conducting soil testing on numerous grassland project sites in Middlesex County with ALUS Canada.  Notably, 
staff also had the opportunity to participate in the monitoring and data collection of the Thames River with the LTVCA. 
 

 
Two canoes of LTVCA staff conduct eco-friendly monitoring of the bed of the Thames River just west of Clachan 

 – this  monitoring provides valuable data of the topography and overall health of the river 

 
ALUS Chatham-Kent 
 
The last of our projects are now in the ground!  We completed a 2-acre wetland in Muirkirk & seeded 3-acres of native 
aquatic pollinator plants around the wetland.  In the spring of 2025, we will add trees to complete the 7-acre 
restoration.  After planting an 8-acre pollinator prairie on the Thames River, we received a lovely thank you letter & a 
photo of Joe Csoff & his son with their specialized tallgrass prairie planting equipment.  Both tallgrass prairie projects 
were supported by the Canadian Wildlife Federation, who designed & supplied the seed mixes to suit the project areas.   
 

 
Joe Csoff and his son with their specialized tallgrass prairie drill-seeder.  
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The ALUS Chatham-Kent PAC met on November 21st, it was an open meeting for anyone interested in joining the PAC to 
see what we do.  An interested farmer joined us & we received 2 additional applications to join the PAC.  We will be 
discussing the applications for new PAC members at our day-long strategy meeting in December.  
 
A financial update was provided, including the final report from our primary wetland funder – the Ministry of the 
Environment, Conservation and Parks.  We reviewed the final number of acres & projects established in 2024 – we hit all 
our targets!  We also reviewed our target projections for 2025 & sent in our proposed budget.  Interest in projects has 
been very high this fall & we will be able to establish many more projects in 2025.  
 
The PAC approved 2 projects – a 6-acre Oak Savanna with tallgrass prairie & a 2-acre tallgrass buffer that will run 
between hydro poles that jut 30 feet into the field, and a municipal drain.  The PAC encourages any farmer that has 
hydro poles in their fields to contact us about turning the area around the poles into a buffer.  
 
Training for our Farmer Liaisons, to help with getting our 2019 renewal agreements verified & signed, took place on-site 
of a gracious participant who allowed us to use their projects as a demonstration site for the training.  
 
Lastly, the PAC voted to invite all the LTVCA staff for a catered lunch on December 12th.  We did this at our day-long 
meeting in January 2024 & the PAC felt it was a good way to thank those at the LTVCA who have been crucial to our 
success.   
 

 
2-acre wetland in Muirkirk, under construction 

  

 
Completed 2-acre wetland in Muirkirk 
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Urban Stewardship 
 
The Urban Stewardship Program has achieved several significant milestones in recent months, reinforcing its 
commitment to enhancing climate resiliency and fostering community engagement. A highlight of the fall season was 
the continuation of the Shading the Future project, funded by Together CK and the CK Community Foundation. This 
initiative saw 250 native Carolinian trees distributed to the public through a fall tree giveaway, bringing the project total 
to 650 trees provided to Chatham-Kent residents. These efforts contribute to improved biodiversity, carbon 
sequestration, and climate mitigation within the region. 
 
In Turin, a volunteer event at the Paw Prairie engaged 16 high school students from Chatham-Kent Secondary School in 
collecting native prairie seeds. These seeds will support future restoration projects and play a crucial role in maintaining 
and enhancing prairie ecosystems. This event demonstrated the program’s focus on community-based restoration and 
fostering environmental stewardship among youth. 
 
Another major achievement was a large-scale tree-planting project at Blythe Park in Chatham, conducted in partnership 
with Enbridge, the Municipality of Chatham-Kent, the Sydenham Field Naturalists, and the LTVCA. During this initiative, 
150 trees were planted, contributing to urban greening and habitat creation. 
 

 
Enbridge volunteers post-plant at Blythe Park. 

 
Looking ahead, the LTVCA is excited to host the 2025 City Nature Challenge, an international competition on iNaturalist. 
Chatham-Kent residents will participate in identifying native species, promoting biodiversity awareness and putting the 
region’s natural heritage on the global stage. Additionally, a partnership between the LTVCA and the Municipality of 
Chatham-Kent has secured $385,000 in funding over four years to implement Sustainable Neighbourhood Action Plans 
(SNAPs). These plans will address urban sustainability challenges and focus on creating greener, more resilient 
neighbourhoods through targeted actions. 
 
The Urban Stewardship Program also received a grant from the TD Friends of the Environment Fund (TD FEF) to launch 
the Tomorrow’s Greener Communities Today initiative. This program will engage local schools and businesses in greening 
their grounds through volunteer tree-planting events, further enhancing green spaces and fostering environmental 
responsibility within high-use areas. 
 
Overall, This has been an exceptional year for the program, with 449 volunteers donating over 1,050 hours to support 
urban stewardship endeavors across the watershed. These collective efforts have been instrumental in advancing the 
program’s goals and highlight the vital role of community involvement in addressing environmental challenges.  
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10.5.2) Agricultural Program 

On-Farm Applied Research & Monitoring (ONFARM) Program     
 
Work continues for the ONFARM program, developed by the Ontario Ministry of Agriculture, Food and Agribusiness and 
delivered by the Ontario Soil and Crop Improvement Association. LTVCA staff have been busy conducting outreach 
events and edge-of-field maintenance before the winter season. 
 
The LTVCA staff presented ONFARM findings to local producers and other industry professionals at the McKeough 
Demonstration Day at SCRCA. The presentation highlighted the 2019-2023 ONFARM program results, comparing water 
quality and quantity outcomes across different management practices. It also provided a useful opportunity to showcase 
the continuation of ONFARM program to 2028, and the addition of the Fairview monitoring site to the ONFARM 
program. 
 

  

The fall months have been drier than usual, with only 36 mm, 53 mm, and 57 mm of rain in September, October, and 
November. These below-average amounts of rain, coupled with very dry soils, led to no significant rain events for edge-
of-field water sampling. However, the dry weather was beneficial for site maintenance work, including changing sampler 
tubing, site measurements, data downloads, and installing trigger cables at the Merlin A sites. The cables allow flow-based 
sampling, ensuring a more accurate and efficient sampling procedure. 
 

 
 

Additionally, fall maintenance was conducted on the research tanks at the Fairview site. Previously, the tanks were 
installed to test the efficacy of various phosphorus-absorbent materials. The LTVCA staff, with help from the landowner 
and OMAFA staff, performed a full tank clean out involving the removal of old test material to ensure a clean site until a 
new project is ready to be installed. 
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Ontario Ministry of Agriculture, Food and Agri-Business (OMAFA) 
 
The LTVCA agricultural staff continue work on the 2024 OMAFA-COA agreement. The purpose of the Canada-Ontario 
Agreement on Great Lakes Water Quality and Ecosystem Health (COA) is to restore, protect and conserve Great Lakes 
water quality and ecosystem health. The OMAFA-LTVCA agreement is focused on activities that address the issue of 
excess nutrient loads with the objective to reduce harmful and nuisance algal blooms. The agreement supports activities 
with the Chippewa of the Thames First Nation Agricultural (COTTFN) Water Management Plan. In October 2024 staff 
assisted the COTTFN in deploying three HOBO level loggers in different areas of water within the nation. The HOBO level 
loggers will monitor water levels and water temperature. The sensors will document seasonal variations and contribute 
to the water management plan initiatives of the COTTFN.  
 
Precision Phosphorus Reduction Program 
 
The agricultural program coordinator is thrilled to announce the official launch of the Precision Phosphorus Reduction 
Program, aimed at reducing phosphorus levels to protect our local waterways in the Lower Thames watershed. This 
initiative is delivered through the Canada Water Agency and is a key step in the LTVCAs commitment to sustainable 
agricultural practices. The program offers funding and education to landowners interested in implementing or enhancing 
agricultural Best Management Practices (BMPs) on their properties. LTVCA project staff are currently focused on collecting 
2024 cover crop planting information from the farm businesses that have applied to the new program, and verifying these 
plantings. Staff have also been busy creating educational and promotional material to distribute at upcoming outreach 
events.  
 
To ensure the success of the Precision Phosphorus Reduction Program, we are pleased to introduce four new staff 
members who will play a vital role in its delivery. Each of them brings unique expertise and passion, and they will 
contribute to various aspects of the program. Please join us in welcoming: 

 
Amanda Doucette – Agricultural Communications & Outreach Technician  
Hailing from Prince Edward Island, Amanda relocated to Chatham earlier this year with her 
husband Billy and three cats. After graduating from Journalism and Communications at Holland 
College in P.E.I., she began her career as a multimedia journalist. Amanda explored the depths 
of the media industry (broadcast, print, radio, etc.) before catching the Sci-comm bug while 
working to promote healthy water quality in Atlantic Canada. Amanda joins the LTVCA team as 
the Agriculture Communications & Outreach Technician, spearheading program creative 
elements ahead of the official public launch.  
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Amber Frak – Water Quality Technician 
Amber Frak has been hired as a Water Quality Technician. She is from Chatham and attended Fleming College for Fish 
and Wildlife and Trent University for her Bachelor of Science in Biology. Her previous work experiences range from soil 
sampling with A&L Laboratories to wetland conservation with Ducks Unlimited Canada. Her responsibilities as the Water 
Quality Technician will include conducting a variety of monitoring and sample collection at research sites to support 
ongoing phosphorus reduction initiatives. 
 
Andrew Mickle – Agricultural Stewardship Specialist  
Andrew grew up in London, ON and spent much of his youth camping, exploring and 
fishing along the Thames River and throughout the many conservation areas of 
Southern Ontario.  After studying Environmental Sciences at Fanshawe College and 
the University of Western Ontario he went on to work in the agricultural industry 
with a focus on precision agronomy and soil health.  After a 15-year career in the 
private sector Andrew chose to pursue a childhood dream of working in 
conservation. As the Agricultural Stewardship Specialist, Andrew will draw from his 
previous experiences to assist farmers in implementing best management practices 
on farms with the goal of improving both agricultural production, and the 
environmental health of the wider Lake Erie Watershed. 
 

Leah Ripley – Agricultural Administration Assistant 
Leah Ripley is the new Agricultural Administration Assistant for the Phosphorus 
Reduction Program. Born and raised in Chatham-Kent, Leah has a passion for the 
nature in the area. Leah graduated Trent University in 2022 with a degree in 
Environmental Science and Studies. The Agricultural Administration Assistant will 
provide essential administrative support to the Agricultural Program team, including 
assisting with mapping projects and ensuring the efficient management of claims, 
applications, and related documentation.  
 
 
 

 
 
10.5.3) Aquatic Species at Risk (SAR) 
 
Temperature and dissolved oxygen data loggers are currently being removed from the Thames River, Rondeau Bay 
tributaries and Baptiste Creek. The Survey123 electronic data collection form has been updated for the retrieval process. 
Three Environmental Technician students from Ridgetown College, Harrison Howe, Ani Pearn and Andrew Russchen, will 
help analyze the data starting in January. 
 
A presentation regarding the Aquatic SAR found in the watershed, threats to them and what individuals can do to 
reduce those threats was given to the Sydenham Field Naturalists on November 6. 
 
A three-year Aquatic SAR Habitat Stewardship Program (HSP) funding proposal is being developed for submission to 
Fisheries and Oceans Canada and will be submitted by December 13. 
 
Vicki McKay participated in a threat assessment meeting for Pyramid Dome and Globose Dome snails. Pyramid Dome 
occurs in Sinclair’s Bush Conservation Area. 
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10.6) Communications, Education and Outreach 

10.6.1) Communications 
 
As of December 2, 2024 the Lower Thames Valley Conservation Authority’s Facebook page has 3,765 Followers, the 
Instagram page for the Authority has 1,346 Followers, and the Authority has 1,228 followers on X.  The decrease in X 
followers is likely in response to changes to X, it’s decline in usage, and the limited posts being provided by our account 
at this time. 
 
A Fall Newsletter was successfully distributed to approximately 500 recipients.  This initiative provides recipients with 
early access to event information, allowing them to register for events such as the Free Tree Giveaway three days before 
the event is publicized on social media.  
 
A significant update in Communications is the hiring of OOAK Productions to redesign the LTVCA website.  The updated 
website, set to launch in early April, will offer a modernized and user-friendly interface.  The redesign will include 
branding updates, SEO improvements, and enhanced copywriting to create an engaging experience for visitors.  This 
initiative aims to improve navigation and accessibility for all users.  
 
Communication staff attended the annual in-person meeting hosted by Conservation Ontario at Credit Valley 
Conservation’s main office. The full-day meeting covered several key topics, including:  

• Accessibility for Ontarians with Disabilities Act (AODA) standards and compliance.  

• Updates on new legislation and public engagement strategies.  

• Innovative communication ideas shared by other Conservation Authorities.  
 
10.6.2) Outreach 
 

  
The LTVCA curled their way to victory at this year’s Conservation Authority Curling Bonspiel, hosted by Credit Valley 
Conservation Authority in Brampton.  The LTVCA team swept the competition, showcasing skill and teamwork to secure 
the coveted first-place trophy.  Their impressive win means they will host the 2025 Bonspiel on home turf in Chatham, 
promising an exciting event as they welcome fellow conservation authorities to compete on their ice.  
 
10.6.3) Education  
 
Two educators attended the ReKindle the Spark Conference held at Albion Hills Conservation Area.  This three-day event 
for Conservation Educators featured presentations by outdoor educators, researchers, and professionals on topics such 
as: 

• The latest research on barefoot trails.  

• Conservation Authority games and programs.  

• Hands-on learning opportunities. 
 

The conference provided valuable insights and new techniques to enhance outdoor education programs, ensuring 
educators stay current with innovative practices.  
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C.M. Wilson Learning Centre 
C.M. Wilson clean up days did wonders on the learning centre! It’s cleaner and more organized.  The classroom is 
continually getting closer to completion, with the Indigenous Community Educator currently working on updates to the 
habitat display (formerly the Four Seasons display found at Longwoods Road Conservation Area).  
 

  
Habitat Display Grade 9 science students 
 

The C.M. Wilson Learning Centre experienced an increase in field trip bookings this fall.  The Wetland program was the 
most popular, with approximately 250 students from Grades 6-9 participating.  Students engaged in hands-on learning 
activities, such as benthic invertebrate surveying, to assess wetland health. 
 
Additionally, new programs based on Indigenous Traditional Knowledge and teachings are now being offered by the 
Indigenous Community Educator.  Further programs continue to be developed with ideas being refined as programs are 
piloted. 
 
Longwoods Road Conservation Area  
Programming has been consistent throughout the fall, though select dates were blocked because of staffing constraints 
and construction preparations.  Despite this, approximately 1200 youth will have participated in programming at 
Longwoods September through December, 2024.  Most groups continue to book the Ska-Nah-Doht Experience and a 
second program that meets their individual learning goals. 
 
The Indigenous Community Educator from C.M. Wilson has been supporting program execution as things ramp up at 
their home location and a new Indigenous Community Educator is hired for Longwoods.  The hiring process is nearing 
completion, and we hope this staff member will join our team at the start of the new year. 
 
Because of construction plans for January – March 2025, the decision has been made to not book education programs at 
Longwoods until after March Break.  This decision was made based on the availability of indoor spaces, washrooms, and 
the safety of students.  
 
10.6.4) Ska-Nah-Doht Village and Museum 
 
As of December 2, 2024 the Ska-Nah-Doht Village’s Facebook page has 3,949 Followers. The Instagram page for the 
Village has 703 Followers.  
 
Filming at Ska-Nah-Doht  
Filming took place at Ska-Nah-Doht Village and Longwoods Road Conservation Area on October 15-17, 2024.  The 
weather cooperated and we had two lovely days for the shoot.  Staff took advantage of the late nights, early mornings, 
and clear skies to capture some wonderful photos.   



130 | P a g e  
 

Visitor Engagement 
Over the past few months the Assistant Curator has created small temporary informative exhibits and infographics. 
Topics have included: Indigenous Veterans Day and Remembrance Day, at-risk turtles in Ontario, and Cultural Belongings 
of the Month displays.  They have also refurbished the model longhouse and continue to complete other small upkeep 
projects within the museum.  
 
For the month of November, the Assistant Curator also took over Ska-Nah-Doht’s Instagram and Facebook for the 
#Museum30 prompt challenge.  During this time there was consistent engagement from Followers on both Instagram 
and Facebook.  
 

Account  New Followers  Visits  Reach  Views  

Facebook  33  885  11 500  31 200  

Instagram  9  49  706  3800  

 
Preparations for Renovations 
As the next stage of renovations approach sorting, storage, and purging take place at Ska-Nah-Doht Museum / the 
Resource Centre. 
 
An elevator is to be installed in the entry way1 requiring cubbies and items stored in a portion of them to be stored 
elsewhere.  Items kept in the former library must be sorted through and relocated as the space will be needed for the 
elevator’s mechanical systems.  Further, the contents of the Curator and Indigenous Community Educator’s office must 
be sorted, stored, or moved to new locations within the building as the office space is being transformed into a new 
hands-on display area.  
 
Exhibits for these new spaces continue to be developed.  Further, as the London Children’s Museum has had its final 
days at their Wharncliffe Road location we anticipate planning for exhibit furniture transfer in the coming weeks.  
 
  

                                                           
11 Funding request submitted to the Westminster College Foundation was not successful. 



131 | P a g e  
 

10.7) Ska-Nah-Doht Advisory Committee Minutes November 14, 2024 
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10.8) Wheatley Two Creeks Association November Minutes  
 

                                         WHEATLEY TWO CREEKS ASSOCIATION 

Attendance: Rick Taves, Ken Hatt, Bob Niven, Pauline Sample, Gerry Soulliere, Bruce & Marj Jackson, Joe Pinsonneault, 
Lorna Bell, Roger Dundas, Elisabeth Pocantos, Lee & Linda Pearce. 
 
AGENDA: Moved by Phil, sec. by Roger agenda be accepted as given ( Carried ). 
 
Minutes: Moved by Phil, sec. by Joe minutes be accepted as read ( Carried ). 
 
Memorial Groves: We have some trees to be planted, will plant temporarily then plant permanently in the spring. Bob 
has some tulip trees on his property that we could replant at Two Creeks. 
 
Prop. & Equip.: Gerry has applied for a $5000.00 grant to help replace the culvert bridge, it would be matched by the 
government. The old trailer that L.T.V.C.A. owns is available, the Pearces said it could be stored on their property until 
needed. The small pavilion is rented for Dec. 28. The large pavilion has been rented for next June and Oct. Joe will order 
28 posts for the pavilion, the permit has been submitted. The water tank rims are in the shed, waiting for tires. 
The stage has been coated with preservative. 
 
Concerts: Allison Brown and Lonesome Lefty will play next at the church. The Andrew Taves concert went well. We will 
decide about next year in the near future. We will have 15 dates next year, half have been booked. Gerry has applied for 
a grant to help with expenses. 
 
Correspondence: None. 
 
Financial Report: Account Balance as of Sept. 30 2024 was $55,844.44. Account Balance as of Oct. 31 was $59,075.36. 
Moved by Roger, sec. by Lorna report be accepted as given ( Carried ) 
 
Old Business: None. 
 
New Business: Will give $100.00 to the Friendship club for the use of their room. 
 
Adjournment: Roger moved for adjournment at 6:50 pm. 
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11. Correspondence 

11.1) Rebuild or retreat?  Repeat flooding forces tough decisions on homeowners, 

governments 
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11.2)  Extension of Minister ’s direction for conservation authorities fee s 
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12. Other Business 

 
 
 
 
 
 
 
 
 

13. Adjournment 

 


