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1. First Nations Acknowledgement 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area, which include Chippewa’s of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation and Delaware Nation at Moraviantown.  We value the 

significant historical and contemporary contributions of local and regional First Nations and all of 

the Original peoples of Turtle Island (North America). We are thankful for the opportunity to live, 

learn and share with mutual respect and appreciation. 
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5. Presentation 
 

5.1) Phase 1 Regulatory Proposal Consultation Guide for the Conservation Authorities 

Act – presentation and discussion on comments 
 
Mark Peacock will provide a power point presentation, reviewing the Discussion Paper and providing comments made 
by staff and other Conservation Authorities received to date. 
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6. New Business   
 

6.1) Phase 1 Regulatory Proposal Consultation Guide for the Conservation Authorities 

Act CAA  

C.A.O. / Secretary Treasurer Report 

Date:  June 2, 2021 

Memo to:  LTVCA Board of Directors 

Subject: C.A.O.’s Report 

From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 

Re:  Staff Report Phase 1 REGULATORY PROPOSAL CONSULTATION GUIDE for the Conservation Authorities Act 

CAA 

Background: 

On December 8, 2020, legislative amendments to the Conservation Authorities Act, as part of Bill 229, the Protect, 

Support and Recover from COVID-19 Act, 2020, received Royal Assent. The Ministry of Environment, Conservation and 

Parks is moving forward with the first phase of regulatory proposals detailing the requirements for programs and 

services and how they should be implemented.  To initiate the new regulations development, a discussion paper has 

been posted to the Environmental Registry of Ontario.  A copy of the discussion paper was attached to the email sent to 

directors on May 21 2021. 

This first phase of proposals regulations are focused on: 

•             Mandatory programs and services conservation authorities would be required to provide, including core 

watershed-based resource management strategies. 

•             The proposed agreements that may be required with participating municipalities to fund non-mandatory 

programs and services with municipal dollars. 

•             The transition period to establish those agreements. 

•             The consolidation of the current individual conservation authority ‘Conservation Area’ regulations made under 

Section 29 of the Conservation Authorities Act into one Minister’s regulation. 

•             Requirements for each conservation authority to establish a community advisory board to include members of 

the public, and how they may be governed. 

There was an opportunity for CAs to participate in a webinar with MECP staff from the Conservation and Source 

Protection Branch.  The webinar with ministry staff from the Conservation and Source Protection Branch was to provide 

input on the regulatory proposals. Staff from the Ministry of Natural Resources and Forestry were present to discuss 

aspects of the proposal that relate to that ministry’s natural hazard responsibilities. The Webinar attended by LTVCA 

staff was held on May 27, 2021 (10:30 am -  12 pm) 
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Discussion: 

The discussion paper was provided to the LTVCA by the minister’s office late in the day on Thursday May 13th. The CAO 

met with all 36 CAOs and Conservation Ontario staff Monday morning, May 17, for a detailed review of the paper. 

Additionally, the Chair of Conservation Ontario, Andy Mitchell, scheduled an information session this week with 

conservation authority Chairs and CAOs to discuss the MECP’s Conservation Authorities Act Phase 1 Consultation Guide. 

Chair Thompson and CAO Mark Peacock attended the session on Wednesday night May 19, 2021. 

First impressions: The discussion paper is what we expected given the legislation and discussions with the province so 

far. However, there are definitely some positives and these are: 

1.            A number of items indicate the province listened to CA input, 

2.            The Transition Period has been extended thereby implementing the new levy process in 2023 and not 2022 as 

originally stated, 

3.            The inclusion of a “Watershed Based Natural Resource Strategy” allows watershed management principals to be 

brought to the levy and mandate discussions. This may support many of our non-mandatory programs, 

4.            The discussion of “Minimum Levy” may simplify the negotiations we will have around administrative costs and 

overhead, 

5.            The “Community Advisory Boards” may help us with community support for our programs but there may be 

practical issues, 

6.            Many CAs have expressed concerns about the cost of implementing the transition plan, watershed based 

resource management strategy and the Community Advisory Boards. 

The Discussion Paper was provided to the Board of Directors by email on May 21, 2021. We believe that a number of 

important comments are necessary to create regulations that best allow us to provide services to our communities. 

June 2, 2021 Board Meeting 

The June 2, 2021 has been set up to review the elements of the Discussion Paper and to develop board consensus on 

comments to be provided to the province. A detailed power point presentation will be provided, reviewing the 

Discussion Paper and providing comments made by staff and other Conservation Authorities received to date. 

Moving Forward – Preliminary Work Plan for Period June 2021 to June 2022 

A number of tasks have to be accomplished in the next 12 months. These tasks include: 

1. Development of a Transition Plan including board, municipal and public review – to be completed by Dec 31, 

2021 

2. Completion of a Watershed Based Resource Management Strategy – Draft to be complete June 30, 2022 – 

technical elements of plan will be based on recently approved Thames River Watershed Plan – A Shared Waters 

Approach 

3. Negotiation of MOUs (Memorandums of Understanding) with municipalities – these will include agreements to 

fund non-mandatory programs and to provided planning or other specific municipal defined services. – to be 

completed June 30, 2022 
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4. Development of Community Advisory Board – no date set but assumed to be implemented starting January 1, 

2023  

Staffing to Complete Tasks  

As the LTVCA was intending to complete a new strategic plan over the next year, the Watershed Based Resource 

Management Strategy will in many ways form that strategic plan. The board approved $20,000 in the 2021 budget for 

the beginning of the strategic plan. Approximately the same amount will be required to complete the work in 2022.  It is 

proposed that the senior Resource Technician, Valerie Towsley, who has begun negotiations with municipalities for 

Planning Agreements, be reassigned to support the CAO in addressing changes to provincial requirements under the 

Conservation Authorities Act. Specifically, this will include the tasks of preparing the Transition Plan, developing MOUs 

(Memorandums of Understanding) with municipalities, development of the Watershed Based Resource Management 

Strategy, developing the Community Advisory Board and completing the reporting and public consultation associated 

with these tasks.  The funding set aside for her current position will be used to hire a back fill staff member to complete 

her current planning and regulations role (12 month contract). 

Recommendation: 

The C.A.O. / Secretary Treasurer Report be received for information. 

 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Respectfully Submitted  

Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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7. Correspondence 

7.1) Draft CA Act Regulatory Proposal Preliminary Assessment and Response (May 21, 2021) 
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7.2) Attachment 1: Mandatory Programs and Services Delivered by CAs 
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7.3) Attachment 2: Community Advisory Boards Related Excerpts from the CA BMP and Administrative By-Law 

Model (May 21 2021) 
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7.4) Attachment 3: Section 29 Minister’s Regulation (May 21 2021) 
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8. Adjournment 


