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1. First Nations Acknowledgement 
 

We will begin by acknowledging that the land on which we gather is the traditional territory of 
First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario. We also acknowledge the local lower Thames River watershed 
communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 
Nation. We acknowledge the first nations people within the villages, towns and cities of our 

communities. We value the significant historical and contemporary contributions of local and 
regional First Nations and all of the Original peoples of Turtle Island (North America). We are 
thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 
 

2. Call to Order 
 
 
 

 

3. Adoption of Agenda 
 
 
 
 

4. Disclosure of Conflicts of Interest 
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5. Approval of Previous Meeting Minutes 
5.1) Board of Directors Meeting Minutes June 18, 2026 
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6. Business Arising from the Minutes 
 
 
 
 

7. Presentations 

7.1) Preliminary 2027 Budget. 
 
Todd Casier will provide a presentation of the LTVCA’s preliminary 2027 Budget. 
 

7.2) Risk Management Plan 
 
Mark Peacock will provide a presentation on the LTVCA’s Risk Management Plan. 
 

7.3) New MNR Technical Guidelines and Technical Bulletin 
 
Jason Wintermute and Mark Peacock will provide a presentation on the new MNR Technical Guidelines and 
Technical Bulletin. 

7.4) Update on Flood Plain Studies 
 
Mark Peacock will provide an update on the three on-going Flood Plain Studies. 

7.5) Update on LTVCA Transition to WLERCA 
 
Mark Peacock will provide an update on the progress of the transition to the WLERCA. 
 

7.6) August 2026 Southwold Flood Events  
 
Jason Wintermute will provide a presentation on the flood events that occurred in Southwold in August. 
 
 
 
 

8. New Business 
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9. Business for Approval 
 

9.1) Risk Management Plan 
 

Date:  August 20, 2026 
Memo to:  LTVCA Board of Directors 
Subject: Lower Thames Valley Conservation Authority Risk Management Plan 

Background 

In 2018, the LTVCA proactively began a Risk Management Planning process to help reduce impacts from 
unforeseen future risk events. This process resulted in the LTVCA Risk Management Plan being approved in 
October 2018 by the Board of Directors. The process now continues with the updating of the plan. We need to 
achieve our strategic objectives in a way that creates benefits and limits problems – we are not going to quit 
doing important things just because of risk, but we may do them differently. 

What is Risk: LTVCA definition 

• Consider a situation involving exposure to danger – danger to people or things or to your reputation. 
Risk is the understanding of the likelihood of the situation and the consequence the situation creates. 

To effectively address risk, an organization has to manage it. This does not mean that we will not accept some 
risks. For a Conservation Authority, accepting risk occurs when we acknowledge that the potential loss from 
that risk is not great enough to warrant not providing the service that is for the watershed’s good. In accepting 
risk, we do not ignore it, we control the risk and we understand its financial impacts. 

Risk management is the identification, evaluation, and prioritization of risks followed by planned economical 
application of resources to minimize, monitor, and control the probability or impact of unfortunate events. 

Risk Management Framework 

The Risk Management Framework is as follows: 

 

 

Risk 
Identification

Qualitative 
Risk Analysis

(Evaluation)

Risk 
Response 
Planning 
including 

prioritization

Risk Control -
Action

Risk 
Monitoring
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Preliminary Areas of Risk 

After a number of meetings in 2018 the following LTVCA areas of risk evaluation were defined: 

1) Administration - Governance 

2) Administration - Financial 

3) Administration - Human Resources 

4) Administration - Information Technology 

5) Water Management – including Hazard Management, Planning and Regulations 

6) Conservation Education 

7) Conservation Services 

8) Conservation Lands, and Programs – Camping and Group Use 

9) Conservation Lands and Programs– Individual Use 

10) Infrastructure -Tenant buildings 

11) Infrastructure - LTVCA owned buildings (public and staff used) 

12) Infrastructure - Flood and Erosion Control Structures 

 

LTVCA Risk Assessment Matrix and Heat Map 

 

Activities within each area of risk were defined and a qualitative evaluation was carried out for each activity. 
The following matrix was used to define an activity as a low medium or high-risk activity.  
 

 

Strategies For Controlling Risk 

The following chart shows the standard strategies used in controlling risks identified in the assessment phase: 

 

 

LTVCA Risk Assessment Matrix Increasing Probability 

Increasing Consequence A B C D E 

Hazard Rating People Assets/ 
Finance 

Reputation Very Rare 
 

Has Occurred in Ontario Occurs in Conservation 
Authorities 

Occurs in the Lower 
Thames Valley 
Conservation Authority 

Annual Occurrence 

1 Slight Health Effect Slight Damage/Cost Slight Impact      

2 Minor Health Effect Minor Damage/Cost  Limited Impact      

3 Major Health Effect Local Damage/Cost Considerable Impact      

4 Permanent Disability Major Damage/Cost Major Impact      

5 Fatalities Extensive Damage/Cost Catastrophic Impact      

         

Legend:  LOW Manage for Continued 
Improvement 

MEDIUM Incorporate Risk 
Reduction Measures 

HIGH Intolerable – Investigate 
Alternatives 
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The following chart shows how the strategies were used: 

 

Example Risk Register and Analysis for one Risk Area 

A form was created that shows the risk identification, qualitative assessment, strategy selection and actions to 

manage risk. An example is shown below: 

 

Engaging staff in the develop of the Risk Management Plan 

A work plan was developed that engaged staff in the updating of the Risk Management Plan. It was felt that 
unless staff were fulling engaged in the process, the plan would not be effectively implemented. The risk 
management update plan included: 

Qualitative 
Risk 

Assessment

Risk unacceptable and 
service not important

Avoid

Transfer

Risk undesirable but 
service important

Avoid

Transfer

Reduce

Risk acceptable

Accept

Reduce

Risk Negligible Accept
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1. Risk Management Process confirmed by management 
2. Management Team develop first updated version of register assessment and proposed response 
3. Managers review with staff, revise and improve 
4. Managers review revised plan to ensure enterprise approach 
5. Report to Board with details of Updated Plan – August 2026 
6. Staff use Risk Management Plan for development of future Action Plans (Work Plans) and budgeting 

purposes 

Final Results 

 

 

The updated 2026 study results of the risk identification and qualitative risk analysis were as follows:  

The first step identified 302 risks in the twelve risk management areas. Of these, 95 were of high risk, 149 
medium risk and 58 low risk. The analysis of actions designed to limit risk has been developed and with those 
actions in place only 2 risks remain in the high category, 117 in the medium category and 183 have been 
placed in the low-risk category. 

These results show that significant reduction in risk can be obtained by a methodological approach to risk 
management in the Lower Thames Valley Conservation Authority. Many of the recommended actions are 
simple best practices and many are already being implemented. 

Recommendations of Plan 

The following is recommended: 

1. That the updated Lower Thames Valley Conservation Authority Risk Management Plan be used as a 
tool for planning and budgeting purposes. 

2. That the risk controls as outlined in the updated Lower Thames Valley Conservation Authority Risk 
Management Plan be implemented as budgets permit. 

3. That the updated Lower Thames Valley Conservation Authority Risk Management Plan be reviewed 
annually to ensure risks and control actions are relevant and up to date. A full update of the plan should be 
undertaken every 5 years. 

 Risk Management Area 
Number of 
Risks ID’d 

 
Risks 

  Mitigated 
Risks 

 

  High Medium Low High Medium Low 
1 Administration – Governance 41 4 12 25 0 1 40 
2 Administration – Financial  20 2 12 6 0 4 16 
3 Administration – Human Resources 23 11 9 3 0 11 12 
4 Administratoin – Information Technology 12 9 3 0 0 10 2 
5 Water Management 49 21 22 6 0 29 20 
6 Conservation Education 23 3 18 2 0 8 15 
7 Conservation Services 27 15 12 0 0 17 10 
8 Conservation Lands & Programs – Camping and Group Use 30 10 17 3 0 14 16 
9 Conservation Lands & Programs – Individual Use 24 8 15 1 0 13 11 
10 Infrastructure – Tenant buildings 15 0 9 6 0 0 15 
11 Infrastructure – LTVCA owned buildings (public and staff use) 21 0 16 5 0 1 20 
12 Infrastructure – Flood and Erosion Control Structures 17 12 4 1 2 9 6 
   95 149 58 2 117 183 
 Total Identified Risks 302       
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Recommended Resolution: 

That the LTVCA Risk Management Plan Update dated August 2026 be approved and implemented. 

 

This report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 

Strategy: 

10. Improving Management and Operations of Conservation Areas 
11. Strengthening and Increasing Collaboration with Community Stakeholders 
14. Improving Transparency and Understanding of LTVCA Operations 
15. Improving Capital Asset Management 
16. Strengthening Staff Stability (financial stability, attraction & retention) 
17. Improving Staff Communications and Team Building 
 

Respectfully Submitted  

Mark Peacock, P. Eng. 

C.A.O. / Secretary Treasurer 
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9.2) Income and Expenditure vs Budget to June 30, 2026 
 
Date:   Aug 20, 2026  
Memo to: LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to June 30, 2026 
From:  Todd Casier, CPA, CA, Manager, Corporate Services 

Background: 

Review of the 2026 Budget to the Revenue and Expenditures for the 6 months ended June 30, 2026. 

REVENUE 2026 2026 BUDGET  
2026 

ACTUAL 
$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
  TO JUN 30 

TO 

PROJECTED 

      
GRANTS 5,593,237 2,796,619 * 2,666,096 (130,523) 

GENERAL LEVY 1,982,567 1,982,567 ^ 1,906,063 (76,504) 

DIRECT SPECIAL BENEFIT 217,464 217,464 ^ 217,464 0 

GENERAL REVENUES 879,790 439,895 * 3,605,988 3,166,093 

FOUNDATION GRANTS & 

REVENUES 
0 0 * 4,329 4,329 

RESERVES 0 0 * 0 0 

           

CASH FUNDING 8,673,058 5,436,545  8,399,940 2,963,395 

      
OTHER 0 0  0 0 

TOTAL FUNDING 8,673,058 5,436,545   8,399,940 2,963,395 

*-based on a 6 of 12-month proration of the budget 

^-based on balance invoiced 

Grant income is comparable. 

Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be 
expenses outstanding and not recognized in the attached expense statement.  At year-end each grant is 
reviewed individually; spent funds for grant programs not invoiced are set-up as receivables and added to 
grant income, unspent funds are reduced from grant income and deferred for future expenditures. 

Apportionment revenue is shown on a cash basis.  The following municipalities are paid in full as of August 
13th, 2026:  Chatham-Kent, Dutton/Dunwich, Lakeshore, Leamington, Middlesex Centre, Southwold, Strathroy-
Caradoc, Southwest Middlesex, and West Elgin. 

General Revenue is above budget due to a three-million-dollar cash donation to purchase conservation lands.  
When this donation is removed General Revenue is slightly above budget due to the following factors: 

• Conservation Areas is above budget due to receiving seasonal camping revenue, Conservation Services 
and Chatham Kent Greening are above budget as tree planting is done and landowners have been 
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billed and interest income is above budget due to increased interest rates.  This is slightly offset by 
Planning Fees and Conservation Education being lower than budget. 

Foundation Grants and Revenues are above budget due to the payment of memorial trees for 2026 versus the 
uncertainty of funds available when budgeting.   

Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than 
revenues.  

EXPENSES 2026 2026 BUDGET 
2026 

ACTUAL 
$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
TO JUN 30 

TO 

PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 239,991 119,996 109,183 (10,813) 

EROSION CONTROL STRUCTURES 10 5 5 0 

FLOOD FORECASTING AND WARNING 123,991 61,996 50,284 (11,712) 

TECHNICAL STUDIES 523,153 261,576 163,268 (98,308) 

PLANNING & REGULATIONS 504,012 252,006 233,783 (18,223) 

WATERSHED MONITORING (PGMN) 194,572 97,286 106,291 9,005 

SOURCE PROTECTION 44,745 22,372 19,715 (2,657) 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,630,474 815,237 682,529 (132,708) 

     
CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 962,082 481,041 423,620 (57,421) 

     
COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 158,142 79,071 98,960 19,889 

CONSERVATION EDUCATION 159,961 79,981 40,731 (39,250) 

SKA-NAH-DOHT VILLAGE 133,115 66,558 49,416 (17,142) 

     Community Relations & Education Subtotal 451,218 225,610 189,107 (36,503) 

     
CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 233,860 116,930 125,881 8,951 

CHATHAM-KENT GREENING PROJECT 655,064 327,532 261,348 (66,184) 

PHOSPHORUS REDUCTION 4,702,978 2,351,489 2,470,951 119,462 

SPECIES AT RISK 37,382 18,691 50,324 31,633 

     Conservation Services/Stewardship Subtotal 5,629,284 2,814,642 2,908,504 93,862 
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CAPITAL/MISCELLANEOUS 

    
ADMINISTRATION BUILDING 

REPAIRS/UPGRADES 
0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 

     
TOTAL EXPENDITURES 8,673,058 4,336,530 4,203,760 (132,770) 

 

Water Management 

Flood Control Structures expenses are slightly below budget due to some larger annual expenses incurred 
later in the year. 

Erosion Control Structures are comparable to budget. 

Flood Forecasting and Warning expenses are below budget due to some larger expenses incurred later in the 
year and staff time spent on Technical Studies. 

Technical Studies are below budget due to just starting to incur the expenses for the FHIMP and GLFEI projects 
and is slightly offset by wages being over budget. 

Planning and Regulations expenses are below budget due to staff time being spent in other areas like 
Technical Studies, above. 

Watershed Monitoring is slightly above budget due to March 31 year-end spending for the PWQMN GAP 
analysis grant. 

Source Protection expenses are comparable to budget. 

Conservation Areas 

Conservation area expenses are below budget as most large projects, operation of the campgrounds, and 
other large operational costs are incurred during the summer months. 

Community Relations and Education 

Community Relations is above budget due to time and costs of the AGM. Conservation Education and SKA-
NAH-DOHT Museum and Village are below budget due to the seasonal nature of large activities in these 
programs and one vacant part time position. 

Conservation Services/Stewardship 

Conservation Services (Forestry) is comparable to budget.   

Chatham-Kent Greening expenses are below budget as more activities and related expenses are completed 
during the summer months.   

Phosphorous Reduction is comparable to budget.   

Species at Risk is above budget due to March 31 year-end budget expenditures and continuing the Species at 
Risk program. 



16 | P a g e  
 

Capital/Miscellaneous 

No Capital/Miscellaneous expenses to date. 

 

Summary: 

 2026 2026 BUDGET 
2026 

ACTUAL 
$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
TO JUN 30 

TO 

PROJECTED 

     
TOTAL CASH FUNDING 8,673,058 5,436,545 8,399,940 2,963,395 

     
TOTAL EXPENDITURES 8,673,058 4,336,530 4,203,760 (132,770) 

         

OPERATING SURPLUS (DEFICIT) 0 1,100,015 4,196,180 3,096,165 

 

At June 30, 2026, LTVCA’s operating surplus is favourable mostly due to the large donation of cash to purchase 
conservation land and less expenditures compared to budget due to the seasonal nature of a large amount of 
the Conservation Authorities’ expenses.   

Recommendation: 

That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended 
June 30, 2026. 

 
The report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
14. Improving Transparency and Understanding of LTVCA Operations  
15. Improving Capital Asset Management  
 
Respectfully Submitted  
 
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.3) Preliminary 2027 Budget 
 
Date:  August 20, 2026 
Memo to:  LTVCA Board of Directors 
Subject: 2027 Preliminary Budget Report 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
  Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Background: 
In its meeting of June 2026, the Board of Directors of the Lower Thames Valley Conservation Authority was 
presented with the 2027 preliminary budget assumptions. The Board approved the assumptions and directed 
staff to prepare the 2027 preliminary budget based on these assumptions and bring it to the August meeting. 
 
As a mandatory requirement and part of the Strategic Plan, staff developed an Asset Management Plan. The 
costing of this plan is included in this budget.  
 
Budget Changes: 
Every year, costs change based on the funding available and programs offered. More significant negative and 
positive impacts to the budget in 2027 are as follows: (numbers rounded to the nearest $100) 

  Negative impacts on Budget Difference to Prior 
Year Budget 

1 Increased ECCCPPRP costs -$87,300.00 

2 Decreased Revenue in Technical Studies -$82,500.00 

3 Increased RALP Stewardship Costs -$81,800.00 

4 Increased SAR Wages -$78,400.00 

5 Merit Increase (To maintain current programs) -$75,300.00 

6 2.05% COLA (2025 CPI) (To maintain current programs) -$75,100.00 

7 Decreased Urban Stewardship funding -$40,500.00 

8 Asset Management Funding (Annual increase as part of 
10-year plan) 

-$19,800.00 

9 Increased Insurance costs (To maintain current 
programs) 

-$12,000.00 

10 Increased Urban Stewardship wages -$9,700.00 

11 Benefits Increase (To maintain current programs) -$9,400.00 

12 Increased Property Taxes -$9,000.00 

      

  Total Negative Impact on Budget -$580,800.00 

      

  Positive Impacts on Budget   

1 Decreased Services in Technical Studies $135,000.00 

2 Increased RALP Stewardship funding $81,800.00 

3 Decrease Program Development and Support Funding $64,600.00 

4 Increased COLA & Merit from External Funding $57,900.00 

5 Increased Land Rent $52,300.00 

6 Increase CKGR Drain Work Funding $45,000.00 

7 Decreased Part-time Conservation educator wages $35,200.00 

8 Increased SAR funding $23,200.00 

      

  Total Positive Impacts on Budget $495,000.00 

      

  Net Change -$85,800.00 
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  Apportionment Increase $85,800.00 

      

  Total Change $0.00 

 
2026 Budget 
The LTVCA Board approved a 2026 budget of $8,673,058, resulting in a general apportionment of $1,982,567 
plus a special apportionment of $226,114 for Chatham-Kent for Flood Control Structures and the Greening 
Partnership/Natural Heritage Programs.  
 
Proposed 2027 Budget 
For 2027, the preliminary balanced budget of $8,927,018 requires a general apportionment of $2,061,871, an 
increase of $79,304 over the 2026 general apportionment, or 4.00% (Chatham-Kent’s special benefiting 
apportionment increasing $6,524 to $223,988). The total municipal apportionment for 2026 is $2,285,859. As 
in previous years, the annual adjustment to each municipality’s assessment within the watershed varies, the 
resulting change in the apportionment ranging from 2.65% to 6.97%. The current value property assessment 
values are provided annually by the Ministry of Natural Resources and Forestry and are beyond the ability of 
the Conservation Authority to modify. 
 
Non-municipal revenues include grants and general revenues (user fees) and account for $6,641,159 or 74.4% 
of total program revenues. Non-municipal funds are required for a number of programs, the most variable of 
which are the Conservation Services/Stewardship programs, which are heavily dependent on the success of 
numerous funding applications. Staff are constantly engaged in developing new funding sources and extending 
current contracts to meet the demand for services and to take advantage of emerging priorities such as 
phosphorus reduction.  
 
Recommendation: 
That the 2027 preliminary budget totalling $8,927,018 be approved and that the member municipalities be 
advised of the budget and their share of the proposed apportionment as calculated; it being noted that the 
Authority is required to provide 30 days’ notice of its intention to adopt a final budget and apportionment. 
And that the final 2027 Budget be brought to the October 2026 Board Meeting for approval. 
 
The report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
14. Improving Transparency and Understanding of LTVCA Operations  
15. Improving Capital Asset Management  
 
Respectfully Submitted  
 
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
 
 

  



19 | P a g e  
 

9.4) Fundraising and Project Initiation for the CM Wilson Pavilion 
 
Date:  August 20, 2026 
Memo to:  LTVCA Board of Directors 
Subject: Approval Request to fundraise and construct the CM Wilson Pavilion.   
From:      Genevieve Champagne, Manager Conservation Lands and Services 

Project Information 

CM Wilson Conservation Area is a very public conservation area, featuring trails, ponds, a campground, 

playground items, learning centre, community barn, the old safety village, tall grass prairie, forested areas, open 

spaces and more. The community has requested over the last couple years to have a larger event/educational 

pavilion that can be utilized for outdoor events, educational programming and community get togethers at CM 

Wilson. Staff agreed with the public as this would be a lovely addition to the property however the cost was 

prohibitive.  

Fundraising Initiative and Overall Costing 

Administration has set aside funding for the CM Wilson Pavilion over the last couple years with the current 

funding amount of approximately $30,000 available. The engineering has been completed for the building and 

drawings for the building permit have been completed. The current estimated costing for the pavilion 

construction is approximately $90,000-$100,000 for the slab and built structure as designed. The remaining 

amount of funding required for the pavilion is approximately $60,000-$70,000 before construction can take 

place.  

Staff will create a fundraising letter with design drawings that will be send out to partners that have supported 

the LTVCA in the past and have a long-standing relationship with their communities.  

Should our goal be met, the tender and design requirements would be issued immediately for quoting with 

construction to commence as soon as possible.  

Design  

The design of the pavilion is a floating slab design with a trussed roof; the project will be tendered as one project 

with items that can be added or removed depending on the pricing received during the quoting process and the 

budget received through fundraising.  

Quoting Process 

Staff will tender out the project and drawings for the C.M Wilson Pavillion to receive competitive quoting once 

funding has been secured. When the quotes have been received, they will be evaluated and a poll will be sent 

out to the board to review the details and approve the project award moving forward for the funded budget.  

Recommended Resolution 

Be it Resolved That: 

That the board approve the LTVCA Staff to proceed with the fundraising campaign for the CM Wilson Pavilion 

and the process to proceed with the tendering and construction of the project; pending approval by the board 

of the tender award.   
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This report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Respectfully Submitted:      Approved By: 

Genevieve Champagne,       Mark Peacock, P. Eng. 

Manager Conservation Lands and Services        C.A.O. / Secretary Treasurer  

 
 
Pavilion Design:  

 
 
Pavilion Location: 
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9.5) Potential Building Construction – Two Pole Barns 
 

Date:  August 20, 2026 
Memo to:  LTVCA Board of Directors 
Subject: Building Construction 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
  Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Background: 
As the Lower Thames Valley Conservation Authority (LTVCA) budget grows and projects become more frequent, 
more diverse and larger so does the need for more and bigger equipment.  The LTVCA can no longer house all 
its equipment in the current buildings.  This leads to pieces of equipment sitting outside and deteriorating in the 
elements which increases asset management cost or tightly packing them in the current buildings and 
continually spending time moving equipment to get at other pieces of equipment. 
 
The Lower Thames is proposing the construction of two new implement sheds, one a Wilson CA and one at 
Longwoods CA to house all this equipment to help increase the life and potential resale value of these assets 
and increase efficiency and decrease time spent moving equipment around. 
 
The funding for these buildings will come from a short-term grant through the Resilient Agricultural Landscape 
Program (RALP).  In fiscal 2026 RALP will provide approximately $200k in staffing costs for staff already included 
in the budget.  This funding will free up the off set of up to $200k of Apportionment dollars to fund the 
construction of these buildings.  This grant also includes the purchase of some equipment, and the purpose of 
these buildings is to house this equipment, as well. 
 
Current Position: 
Based on a rough idea of building requirements.  We have received one quote for the engineering and materials 
for a 40’ X 80’ X 14’ high pole barn of $52,905 and an approximate cost of materials of $37,750 for a 40’ X 64’ X 
14’ high pole barn. 
 
A rough estimate for construction is $8-10 per sq/ft.  Using $9 for the 40’ X 80’ building construction cost would 
be around $28,800 and construction cost using $10 for the 40’ X 64’ would be around $25,600.  Construction 
costs do not include site preparation including removing topsoil, gravel and leveling.  A rough estimate of this 
would be approximately $10,000 per building not dependant on size. 
 
Adding each of the above costs estimated total cost per building would be $91,706 for the 40’ X 80’ and $73,350 
for the 40’ X 64’. 
 
These costs do not include any services like hydro services. 
 
Recommendation: 
 
Be it resolved that the Board of Directors direct LTVCA staff to explore the construction of two new pole barns, 
one at CM Wilson CA and one at Longwoods CA, contingent on it staying within the $200k apportionment 
available from the RALP grant funding.   
 
And that:  All decisions regarding the award will be brought back to the Board for approval. 
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The reports align with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
  
 10. Improving Management and Operations of Conservation Areas 
 15. Improving Capital Asset Management 
 
 
Respectfully Submitted  
 
Recommended by: 
Todd Casier, CPA, CA,  
Manager, Corporate Services 
 
Reviewed by: 
Mark Peacock, P. Eng. 
CAO / Secretary-Treasurer 
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10. Business for Information 
10.1) CAO / Secretary Treasurer Report 
 
Date:  August 20, 2026 

Memo to:  LTVCA Board of Directors 

Subject: CAO /Secretary-Treasurer Report 

From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 

 
Flood Line Mapping Projects 
 
Three major flood line mapping projects are being completed in 2026/2027. These projects are being funded 
through the Flood Hazard Identification and Mapping – federal program. Fifty percent of the funding is coming 
from local municipalities, fifty percent from the federal government, and significant in-kind support to 
modelling and field work is being contributed by the LTVCA. 
 
The following work has been completed to date: 
 
Talbot Creek Flood Plain Study 
 
The contract for the Talbot Creek Flood Plain Study has been awarded to Greck and Associates. The consultant 
has completed field survey of structures (bridges and culverts) and representative bathometry of all 
watercourses. Landowner contact was completed through the Township of Southwold with the Drainage 
Superintendent providing critical support. LTVCA staff have provided all background data to the consultant to 
allow the project to move forward. The consultant has completed the Data Collection Report for the project 
and has moved forward with the hydrology component. LTVCA Communications staff have prepared a draft 
communications plan for the project, and this will be shortly approved by the project steering committee for 
implementation. The Peer Reviewer has been contracted and has begun supporting the development and 
review of the project. 
 
During the last few weeks, two significant rainfall events (1:100 and over 1:250 yr events) have occurred in the 
Township of Southwold. This has created significant hardship for area residents and also provided staff with a 
significant amount of flood data. LTVCA staff are working with municipal staff to support residents in recovery 
from the events. A public meeting will be held at the Southwold Keystone Complex on August 26, 2026, at 
3:00 p.m. - 5:00 p.m. and 7:00 p.m.- 9:00 p.m. to discuss the flood plain project and recent flooding with area 
residents.  
 
South Chatham Flood Plain Mapping Study 
 
The contract for the South Chatham Flood Plain Mapping Study has been awarded to Kerr Wood Leidal 
Associates Ltd. The consultant has completed field survey of structures (bridges and culverts) and 
representative bathometry of all watercourses. Limited landowner contact was required for the survey. What 
was required was facilitated by Municipality of Chatham-Kent Drainage staff. LTVCA staff have provided all 
background data to the consultant to allow the project to move forward. LTVCA staff have developed and run 
a series of models to determine the best modelling approach for the project. Additionally, LTVCA staff have 
prepared a HEC-RAS model of the diversion channel and provided this to the consultant. The consultant has 
completed the Data Collection Report for the project and will shortly move forward with the hydrology 
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component. LTVCA communications staff have prepared a draft communications plan for the project, and this 
will be shortly approved by the project steering committee for implementation. The Peer Reviewer has been 
contracted and has begun supporting the development and review of the project. 
 
Thames River Phase 1 Flood Plain Mapping Study 

The contract for the South Chatham Flood Plain Mapping Study has been awarded to Greenland International 
Ltd. The consultant has completed field review of the project area. This review was facilitated by Municipality 
of Chatham-Kent Drainage, and LTVCA technical staff. LTVCA staff have provided all background data to the 
consultant to allow the project to move forward. LTVCA staff have prepared a 1-dimensional HEC-RAS model 
of the subject Thames River channel and provided this to the consultant. The consultant is working to 
complete the Background Data Report for the project. LTVCA communications staff have prepared a draft 
communications plan for the project, and this will be shortly approved by the project steering committee for 
implementation. The Peer Reviewer has been contracted and has begun supporting the development and 
review of the project. 

Changes to the Conservation Authorities Act 

Staff continue to undertake significant work to meet the requirements of the province with regard to the 

amalgamation of Conservation Authorities. Work has included: 

1. Development of final version of 2027 LTVCA budget to meet new budget timelines from province 

2. Meeting with GM/CAOs and municipal representatives of the Western Lake Erie Region Conservation 

Authority area to align actions as we move forward. 

3. Continued meetings with GM/CAOs of the Western Lake Erie Region Conservation Authority 

4. Telephone meetings with Davin Heinbuck, Project Executive, for the Western Lake Erie Regional 

Conservation Authority. 

 

It is expected that the Transition Committee will soon begin meetings to begin the development of the 

Transition Plan. 

Further reports and presentations will be provided to the board on what is being required, timelines and 

issues to be addressed. 

Recommended Resolution: 

That the CAO Secretary-Treasurer Report be received for information. 

 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Respectfully Submitted  
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) Water Management 
 
10.2.1) Flood Forecasting and Operations 
 
Flood Messaging and Flood Events  
 
There have been three flood messages issued since the last written report to the Board of Directors in June.  All 
three messages were Watershed Condition Statement – Flood Outlook messages focused on the region’s 
smaller watercourses and tributaries rather than the Thames River.  The three messages were issued June 17th, 
June 26th, and August 2nd.  On June 17th a Special Weather Statement had been issued by ECCC due to rain 
and thunderstorms in the forecast.  The watershed was vulnerable to the additional rain, having just received 
around 50 mm of rain on June 14th, which had brought McGregor Creek within 30 cm of requiring the operation 
of the Diversion Channel.  Fortunately, only around 15 mm of additional rain appeared and there were no issues.  
The June 26th message was issued because the central region of the Lower Thames watershed saw around 50 
mm of rain the prior evening.  Due to the relatively wet conditions, McGregor Creek rose almost to the point of 
requiring operation of the Diversion Channel.  The message for the August 2nd event was issued after a series 
of thunderstorms passed through the region.  A Rainfall Warning had been issued by ECCC calling for 50 mm 
across the region.  However, at this time of the year, 50 mm would not have led to watercourse flooding.  When 
the rainfall totals came in, specific regions had received significantly more.  Cedar Springs recorded 87 mm, St. 
Thomas saw 75, and there were reports of over 100 mm in the Fingal area.  However, for McGregor Creek, that 
subwatershed saw only 45 to 65 mm, which only brought flows up to around 25% of that which would be needed 
to operate the Diversion.             
 
There were no issues with high flows on the Thames River, and no issues were reported on the shoreline of Lake 
Erie or Lake St. Clair. This report was drafted before the large event of August 7th which impacted the Township 
of Southwold. 
 
Report on Lake Conditions 
 
Average daily lake levels on Lake Erie at the beginning of August were around 174.40 m (I.G.L.D.).  The all-time 
record high monthly average for August was 175.02 m, set in 2019. Water levels at the beginning of August were 
10 cm above what would be considered normal for the month of August.  Water levels now appear to just be 
beginning their seasonal decline.  Water levels are predicted to drop around 8 cm by the beginning of 
September.     
 
Average daily water levels on Lake St. Clair at the beginning of August were around 175.34 m (I.G.L.D.).  The all-
time record high monthly average for August was 175.97, set in 2020. Water levels at the beginning of August 
were 11 cm above what would be considered normal for the month of August.  Water levels now appear to just 
be beginning their seasonal decline.  Water levels are predicted to drop around 8 cm by the beginning of 
September.   
 
Water levels on Lake St. Clair and Lake Erie had been slightly below their long-term averages for the first few 
months of 2026.  However, April saw very rapid rises in water levels on all the Great Lakes.  Water levels on both 
lakes are now back to slightly above their long-term average.  The long-range forecasts of lake levels suggested 
that Lake Erie and Lake St. Clair will see slightly above normal water levels over the next 6 months.   
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels 
and water level forecast over the next 6 months.  These versions were published at the beginning of August. 
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10.2.2) Flood Control Structures  
 

The McGregor Creek Diversion Channel has not been operated since the last Board of Directors report, despite 
coming close to requiring operation twice in June. 
 
In the last report, it was noted that there had been an issue closing one of the gates of the Diversion Dam.  Upon 
inspection, after the high flow events had passed, nothing unusual was observed and the gate operated 
smoothly and was able to be closed completely.  It is suspected that the issue was debris stuck under the gate.  
A contractor was retained to remove debris from the trash rack at the upstream inlet of the dam, which is 
common practice after major events.   
 
There continues to be issues with debris management at the 6th Street Dam.  LTVCA staff had to once again 
clear a significant amount of debris from the gates of the dam and additional debris that had backed up behind 
the dam.  This work was undertaken on July 14th, the day before Crowfest.   
 
The annual mowing and tree/brush maintenance program for the Diversion Channel is underway.  Regular 
maintenance also continues for Sharon Dam. 
 

10.2.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining 
whether there is a low water condition.  For precipitation, both 18-month and 3-month rainfall totals are 
examined, and the program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% 
of average.  For flows, the average flow over the last month is examined and the summer thresholds are: Level 
1, 70% lowest average summer flow (LASF); Level 2, 50% LASF; and Level 3, 30% LASF.  During the growing 
season, LTVCA staff create a brief report summarizing conditions around the watershed, which is available by 
request. 
 
The 3-month rainfall totals are quite varied around the region.  Four of the 11 gauges suggest low water 
conditions.  Of these four, two are showing 77% of normal which is only slightly below the 80% indicator value.  
The locations of these gauges with lower rainfall totals are also spread around the watershed.  This is likely 
indicative of summer thunderstorms dropping variable amounts across the watershed.  It does not appear to 
be systematic low water conditions in any particular region.  Looking at the rainfall breakdown by months, May 
appeared to have near normal rainfall, June had above normal rainfall, and July had been quite dry.  Should 
August have near normal rainfall, one would expect similar results next month.  The 18-month rainfall indicator 
continues to show slightly drier conditions over the longer time period.  Of the 7 stations examined, 3 of these 
stations showed rainfall totals in the Level 1 Low Water Condition range.  These 3 gauges all show between 72 
and 77% of normal rainfall over the 18-month period.   
 
Flows on the Thames River show that flows over the month of July were low, and below the LASF.  However, 
the criteria for a Level 1 Low Water Condition is 70% of the LASF, and the flows on the river at Dutton and 
Thamesville were above this threshold. 
 
At the time this report was written, the LTVCA was still waiting to see if there were any comments from the Low 
Water Response Team.  The recommendation was not to declare a Low Water Condition, as river flows were 
still above the threshold, and while some gauges showed rainfall below the threshold there didn’t seem to be a 
systematic or regional pattern to those low rain area. 
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Further information on the Provincial Low Water Response Program can be found at: 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/     
 
10.2.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed.  In addition 
to regularly scheduled sampling, staff are attempting to capture event-based runoff when it occurs.  Event 
sampling is unpredictable, but the automation of samplers has made it possible to capture summer 
thunderstorms.   
 
The sampling is funded by the MECP through the PWQMN program as well as a grant through the Canada-
Ontario Agreement on Great Lakes Water Quality and Ecosystem Health (COA). 
 
The MECP COA grant is coming up for renewal this year.  LTVCA staff have been in contact with MECP and are 
currently working on drafting the next 2-year agreement.  The LTVCA looks forward to working with MECP on 
the renewal of this agreement. While less MECP lab capacity has been allocated to this project, resulting in 
higher private lab costs, there is proposed to be increased funding to help urban and rural stewardship projects.           
 
Sampling has also continued under the Health Canada contract to collect pesticides at 6 locations in the western 
portion of the watershed.  Samples are being collected on Jeannette’s Creek, Big Creek, and McGregor Creek as 
well as at the Rivard, Deary and Dauphin municipal pump stations.  Sampling frequency varies by site.   
 
Several additional sampling runs have also been undertaken with an algae sensor to see whether there were 
any concerns yet regarding blue-green algae blooms.  Additional information about algae blooms can be found 
in the next section.   
 
The Provincial Groundwater Monitoring Network (PGMN) program also continues.  LTVCA staff maintain the 
sites and download the information from data loggers.  Sites are typically visited once every 3 months.  The 
most recent downloads were completed on May 13. Two loggers have been sent to the manufacturer for data 
recovery and repair. 
 
10.2.5) Harmful Algal Blooms (HAB) 
 
Lake Erie Blooms  
 
The U.S. National Oceanic and Atmospheric Administration (NOAA) issues a seasonal forecast, typically in early 
July, for potential HABs on Lake Erie.  The Seasonal Lake Erie HAB Forecast gives coastal managers and drinking 
water facility operators a general sense of how “bad” the upcoming bloom season has the potential to be.  The 
seasonal forecast is an ensemble of models based largely upon phosphorus discharge from the Maumee River.  
This year’s seasonal forecast was updated on July 30th.  (see forecast below). 
 
During the bloom season, the operation at NOAA Lake Erie HAB Forecast provides the current extent and 5-day 
outlooks of where the bloom will travel and what concentrations are likely to be seen, allowing managers to 
determine whether to take preventative actions.  At the time this agenda was drafted, the most recent Forecast 
was from August 5th (see forecast below). 
 
The cyanobacteria bloom present in western Lake Erie appears to be largely restricted to the U.S. side of the 
lake.  There are relatively large areas of bloom around Maumee Bay, Sandusky Bay, and the area between.  

https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/
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Satellite imagery does not detect any bloom along the Canadian shoreline of Lake Erie.  However, imagery does 
suggest there could be a bloom in Rondeau Bay which does align with local reports.  (See Other Reported Blooms 
below)  The bloom began in Maumee Bay around June 12th and has been slow to expand, similar to last year. 
The bloom is expected to peak in mid to late August and last into September.  The bloom is expected to remain 
mostly within the western basin.   
 
Thames River Blooms 
 
The LTVCA now has an active program for monitoring algae blooms on the Thames River.  Monitoring for 
potential algae blooms is conducted by LTVCA staff with an algae sensor, when the potential for a bloom seems 
to exist.  Algae testing is scheduled once per month during the 4th week of the month. If any algae is noticed at 
other times while staff is conducting sampling for its other water quality monitoring programs, additional algae 
sampling days will be added.  Scheduled runs have taken place on July 9th. The next day is scheduled for August 
10th.  No blooms large enough to be detected and followed up on have been reported for the Thames River yet 
this year.     
 
Other Reported Blooms 
 
Rondeau Bay: A cyanobacteria bloom was reported at Rondeau Bay Estates on July 13.  Staff visited the area 
and tested the water with the YSI algae sensor on July 15th and took samples for analysis by the MECP on July 
17th. The results for the samples came back on July 27th. No anatoxin was found but total microcystins 
concentration was 28.93 µg/L. The safe level for recreational swimming is 10 µg/L. MECP notified CK Public 
Health on July 28th. Satellite imagery still shows a bloom covering Rondeau Bay itself. (Lake Erie HAB Forecast 
sheets attached at end of the report) 
 
10.2.6) Geographic Information Systems  
 
Work continues on updating the LTVCA’s Regulated Area Screening layer for O. Reg. 41/24: Prohibited Activities, 
Exemptions and Permits, which can be accessed by the public on an ArcGIS Online web portal linked to the 
LTVCA’s website.  In addition to regular updates, the MNR has recently released new aerial photography taken 
in 2025.  They have also released new Fall 2025 LiDAR data for a large portion of the watershed.  The remaining 
portion of the watershed had LiDAR flown in Spring of 2026, which is currently under internal review by MNR.   
With this new data, additional revisions will need to be undertaken to update the Regulated Areas Screening 
map.  Recent efforts have been placed on better delineating wetlands.     
 
Regular activities that support LTVCA staff with their GIS needs also continue, such as fulfilling data requests, 
the creation of additional data layers, custom mapping products, and other GIS products. 
 
 
 
This report aligns with these Strategic Objectives in the LTVCA’s Watershed Based Resource Management 
Strategy:  
2. Monitoring the Health of the Watershed  
5. Protecting the Community from Natural Hazards 
6. Educating the Community about Natural Hazards 
7. Supporting Community Understanding of the Watershed 
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10.3) Planning and Regulations 
 
10.3.1) Planning 
 
From the end of May 2026 through to the end of July 2026, there were 33 planning submissions reviewed by 
staff for this reporting season with respect to the Provincial Planning Statement, Section 28 of the Conservation 
Authorities Act and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, 
ranging from same day response to 15 days for more involved planning submissions.  There have also been 62 
phone calls and over 146 email responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2025 
Totals 

Jan 
2026 

Totals 

Feb 
2026 

Totals 

Mar 
2026 

Totals 

April 
2026 

Totals 

May 
2026 

Totals 

June 
2026 

Totals 

July 
2026 

Totals 

Chatham-
Kent 

178 13 7 31 11 18 10 9 

Elgin 42 6 3 1 3 3 3 3 

Essex 15 0 1 1 0 5 0 2 

Middlesex 39 5 10 3 2 10 2 4 

Total 
Numbers 

274 24 21 36 16 36 15 18 

 
Planning Fees 
 
There were no planning submission fees received from member municipalities for the time period between June 
1, 2026, through to July 31, 2026.  There have been 11 legal inquiries received in June and July 2026 totaling 
$1,375.00. 
 

MUNICIPALITY JUN 1, 2026 TO 

JULY 31, 2026 
2026 TOTAL 2025 TOTAL 

Chatham-Kent   $450.00 

Elgin County    

Southwold  $13,645.00 $23,645.00 

Dutton Dunwich  $1,090.00  

West Elgin  $4,060.00  

Essex County    

Lakeshore    

Middlesex County    

Middlesex Centre    

YTD Total  $18,795.00 $24,095.00 
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10.3.2) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and its associated regulation, Ontario Regulation 
41/24, the LTVCA received a total of 50 new permit applications in the months of June and July.  The total 
number of permit applications received thus far in 2026 is 210. 
 
Of the new applications and, combined with previously submitted “incomplete” applications, a total of 49 
applications were deemed to be “complete” in June and July and could be reviewed for permitting.  Those 49 
applications were in addition to the previous queue of three “complete” applications leading into this reporting 
period. 40 of the 52 “complete” applications were processed and all but one were approved by staff with or 
without conditions.  One was approved by the Executive Committee in a Hearing.  As of the end of July, 12 
“complete” applications were in the queue for processing.  Two of which had Hearings with the Executive 
Committee held on July 29th, but formal decisions haven’t been made or provided yet. 
 
$46,950 in permit application & hearing fees had been, or were to be, collected as of the end of July. 
 
10.3.3) Application Timelines: 
 

Review for Completeness: 
 

Ontario Regulation 41/24 requires that conservation authorities are to make a determination 
on whether an application is considered to be “complete” or “incomplete” and provide a 
response of such to the applicant within 21 calendar days.  For the months of June and July, the 
average response time with respect to this was three days (ranging between 0 and 22 days).  
96% of all applications met the provincially required timeline for a “completeness” response.  

The applications, which didn’t meet the provincially required timeline, were all related to municipal 
infrastructure projects. 
 

Permit Processing: 
 
For applications issued in June and July, the table and charts below indicate that 100% of “routine” applications 
and 94% of “minor” applications met their applicable LTVCA customer service standard for turnaround time.  
The single “major” permit application did not meet its LTVCA customer service standard for turnaround time. 
 
Routine Applications: 
 

For the months of June and July, the average turnaround time for a routine permit application 
was within a day (ranged between 0 and 1 days).  The LTVCA’s customer service standard for 
routine permits is a turnaround within 14 days.  The processing time for routine permit 
applications met the LTVCA’s customer service target. 
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Minor Applications: 
 
For the months of June and July, the average turnaround time was 10 days (ranged between 1 
and 24 days) for minor permit applications. The LTVCA’s customer service standard for minor 
complexity permits is a turnaround within 21 days.  The processing time for minor permit 
applications is generally meeting the LTVCA’s customer service target. 
 

Major Applications: 
 
For the months of June and July, the single “major” permit application turnaround time was 37 
days. The LTVCA’s customer service standard for major complexity permits is a turnaround 
within 28 days.  The processing time for the major permit application did not meet the LTVCA’s 
customer service target. 
 

 
10.3.4) Property Inquiries: 
 
Up to the end of July, 1,316 property inquiries (including permit pre-consultation inquiries) were received and 
responded to by the Regulations Officer, which is 480 more since the last board report.  The June and July 
inquiries were responded to with 667 e-mails, 40 phone calls, and 20 in-person meetings. 
 
At the time of writing this staff report, the current response time to property and pre-consultation inquiries is 
up to 5-10 business days for e-mails and 10-15 business days for phone calls.  The length of time to respond to 
e-mails and return phone calls has increased since the last board report. 

 
10.3.5) Policies & Procedures Update: 

Given the current workload, there has been no work completed on the Policy & Procedures Manual and, 
therefore, no additional municipal or public consultations on the Manual have been undertaken.  The Manual 
hasn’t been updated since the original draft from the March 2024 board meeting.  The Manual still requires 
multiple new sections and revisions to meet the requirements of Section 12 of Ontario Regulation 41/24. 
 
Additionally, with respect to the Additional Residential Unit (“ARU”) discussion from the June 2025 Board of 
Directors’ meeting, staff had drafted and circulated proposed ARU policies to planning staff at our member 
municipalities and the local counties, as well as to building department staff at our member municipalities.  
Comments have been received but no further work has progressed. 
 

10.3.6) Section 28 Enforcement: 
 
In the first seven months of 2026, 15 complaints / tips were received from the public about possible 
enforcement issues.  This is four more than the previous board report. 

 
 
These reports align with these Strategic Objectives in the LTVCA’s Watershed Based Resource Management 
Strategy:  
3.  Supporting Sustainable Growth 
4.  Improving Transparency and Customer Service in Planning and Regulations 
5.  Protecting the Community from Natural Hazards 
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10.3.7) Permit Decisions in February and March 2026 
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10.4) Conservation Lands 
 
10.4.1) Conservation Areas 
 
Longwoods Road Conservation Area 
 
Longwoods Road Conservation Area is always a busy location with our education programing completing at the 
end of June and then full summer programing kicking in. The Museum staff have been working hard to use our 
new to us display cabinets to set up beautiful displays throughout the museums and the land staff assisting to 
make the building and experience in the land a beautiful place.  
 
The land staff restored the cable bridge and is a stunning piece to our conservation area. The storms are frequent 
this summer with heavy torrential downpours that have been traveling over land, has resulted in additional 
unexpected work loads on our land staff. The pathways around the building are being established and the 
driveway has been added for the lower entrance of the building.  
 
Staff are constantly making new improvements to the Longwoods Road CA.  
 
C.M. Wilson Conservation Area 
 
C.M. Wilson Conservation Area has been a busy place this summer. The staff have been working hard on land 
preparation working with our education team to help build fencing around our Indigenous Gardens. The Ranger 
staff have been working on engaging the campers this summer with crafty events in the afternoons with the 
families.  
 
The season has been a dry season with flash storms popping up. It has kept the staff busy with storm debris 
clean ups and high limbing activities. The gas line for the furnace is finally installed now that the land has dried 
out and the furnace for the shop will be installed within the next couple weeks. Accessory building roofs and 
washroom facilities have been upgraded over the last couple years and now are fully functional for the 
community and campers.  
 
Rivard Dam 
 
Staff entered the Rivard Dam to review the status of the gates and the debris located on the grates. The grates 
have been cleaned off this summer, and interior of the dam structure is in good working condition. The gates 
have been inspected by the staff and cleared of any vegetative debris that was located within the gates as 
several large branches has been jammed in a couple of the gates since the last operation.  
 
6th Street Dam 
 
Staff have cleaned out the 6th street dam several times this Spring and Summer as several large trees have come 
down McGregor Creek and have caused extensive backlogs of debris. LTVCA Staff and Municipality of Chatham-
Kent Park Staff have created a very good working relationship to help manage the large obstructions for removal 
as some of the debris does exceed the capabilities of our own equipment and staffing abilities. This relationship 
we have cultivated is an amazing resource and has strengthened our bond with the Municipalities Parks 
Department.  
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Camping 
 
Camping season is in full swing; the seasonal camping is a hustle and bustle of activities. The transient camping 
overall has been dropping in usership since Covid however on weekends is it still very active overall.  
 
Watershed Events 
 

September 23 Resource Centre and Hall Grand Opening Longwoods Road CA 

September 27- October 3rd 

(Tentatively) 

Conservation Area Grand Opening Five Maples CA 

October 6th-8th  Chatham-Kent & Lambton Children’s Water festival  CM Wilson CA 

October 13th (14th Rain date) Annual Track and Field Event  Longwoods Road CA 

October 17-25th (Tentatively) New Playground Grand Opening CM Wilson CA 

Spring 2027 Conservation Area Grand Opening  Campbell CA 

 
 
 
The reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  
 
9. Providing Opportunities for Outdoor Experiences 
10. Improving Management and Operations of Conservation Areas 
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10.5) Conservation Services 
 
10.5.1) General Update 
 
Western District  
 
Western District – Stewardship Biologist - Erica Ion 

Since joining the Conservation Services team on June 1st, I have been working on grant reporting and 
coordination for this year’s stewardship grants, as well as supporting the communications and solicitation of 
projects through social media and the website. I have also been helping to coordinate Phragmites control efforts 
in Chatham-Kent through our working group.  

Last year we received funding from the Invasive Species Centre and Nature Conservancy of Canada to create 
the Chatham-Kent Phragmites Management Areas Working Group. The goal of this working group is to bring 
together stakeholders, including local NGO’s, private landowners, Indigenous groups, the Municipality, and 
other interested groups to share knowledge and resources to coordinate control efforts of Phragmites in the 
area. This year’s focus for the group has been to begin the permitting process and extermination of invasive 
Phragmites at targeted sites. 

We met with contacts from Fisheries and Oceans Canada (DFO) on June 23rd at a targeted site that we have 
plans to treat out near Rondeau Bay. This meeting allowed us to ask questions regarding the permitting required 
for herbicide treatment in an aquatic area designated as Critical Habitat for Species at Risk. Using this 
knowledge, we submitted a Request for Review to DFO and are now awaiting a response. In addition to this site 
permitting, we are also in the process of applying for permits for our second targeted site in the St. Luke’s area. 

 
“Wall of Phragmites” at a site visit near Rondeau Bay. 

We presented the knowledge we gained from DFO to our Phragmites working group at our second working 
group meeting in Blenheim on July 15th. We met at Willow Ridge Golf Course to discuss project updates at each 
targeted site, the permitting process, and using other methods such as biological control to manage Phragmites. 
We are looking forward to getting our permits approved and starting the extermination this Fall. 

On Thursday, July 23rd, I attended a Drainage Workshop hosted by St. Clair Region Conservation Authority in 
Warwick, ON. I met with representatives from other nearby Conservation Authorities, the Nature Conservancy 
of Canada (NCC), and drainage superintendents from surrounding municipalities. Experts spoke about managing 
Phragmites in agricultural drains, as well as the Drainage Act of Ontario, and controlled drainage systems. It was 
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a great opportunity for me to connect with other local groups dealing with Phragmites in drains, as well as 
funders from NCC who are supporting our working group. 

 

 
Photo from the Drainage workshop hosted by SCRCA in Warwick, ON, on July 23rd, 2026. 

Lastly, on July 30th, we were invited out by Janice Gilbert and her team from the Invasive Phragmites Control 
Centre (IPCC) and Adrian Rivard from Drone Spray Canada, who are contractors for this work, to see how 
Phragmites control is done using both the spray drone and the Truxor methods. Since our goal is to have a 
similar site near Rondeau treated with the spray drone, this was an opportunity for us to learn more and to ask 
questions. We are excited to begin treating some sites this Fall. 

 
Spray drone from site visit near Rondeau on July 30th, 2026. 
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Western District – Wetlands & Stewardship Technician - Michael Young 

The summer months have been off to a great start following up with landowners and gathering leads for 
potential projects. The dry periods have been a great time to implement some of these projects, with 
multiple wetland and erosion control projects being completed. 

What has been surprising is the amount of tree projects we are gathering for next year's tree season.  Lots 
of folks are interested, and we are able to get a head start getting those projects together. 

Several staff attended the St. Clair Region CA Drainage workshop, where we were able to learn more about 
agricultural drainage, and network with Municipal Drainage.  

We also attended the Elgin Stewardship Council tour, supporting our ongoing partnership and looking at 
completed and proposed projects. It was a great opportunity to see some new projects and to continue to 
network and expand our reach within the watershed, showcasing the importance of partnership and how 
we all work together to implement stewardship projects. 

Lots of wetland and erosion control work have been going on, with projects in various stages of 
completion, design and initial discussion. I hosted a tour with Ducks Unlimited to look at funding various 
potential projects, in addition to some completed ones. Working with DUC and other funding partners has 
enabled us to continue to complete wetland projects in our watershed.  

 
Turtle laying on side of laneway in Rondeau Bay area. 

 

 

 

 

 

 

 

 

Wetland under construction in Wheatley area. 

 
Wetland under construction in Buxton area. 
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Eastern District 
 
Eastern District – Eastern District Stewardship Technician - Tyler Thornton 

During the summer months of the year our Conservation Services Team are continuing to conduct site visits and 
engage landowners within the rural community, as we look to propose and implement future stewardship 
projects throughout our watershed. As part of the LTVCAs contractual obligations in liaison with Tree Canada 
and Forest Canada, first, second, and 5-year tree survival assessments for our 2021, 2024 & 2025 tree planting 
projects were completed, as well as the reporting and documentation required for submission. Six spring tree 
planting sites within the eastern district of our watershed required survival audits to be completed as part of 
our obligations with Tree Canada, which have all been performed and submitted well ahead of the submission 
deadline. During the months of June and July I have simultaneously collaborated with contractors, funders, 
colleagues, and landowners to establish three wetland projects within the eastern district of the watershed, 
which was a combined total of 1.75 acres of new wetland habitat. One of the completed wetland projects had 
erosion control components and was designed to address major soil erosion concerns on its respective property. 
The implemented erosion control design and control structures will play an important role in mitigating excess 
nutrients & sediment from entering the Thames River, which is adjacent to the aforementioned project. By 
mitigating these materials from entering the Thames River it will benefit the overall water quality of the Thames 
River and aid in protecting species at risk that are identified in the nearby area. Several other wetland projects, 
which would combine for a total of approximately 1.9 acres of additional wetland habitat are currently ongoing 
and are anticipated to be completed this fall, weather permitting.   

Our Urban Stewardship team is currently working in liaison with myself and the landowner of Pearce Williams 
Summer Camp to organize a large-stock tree planting event, which is set to take place this fall. This event is 
anticipated to see heavy local community engagement where we will be planting approximately 100, 5-7-gallon 
native oak trees to create an Oak Savanna within a recently seeded meadow within a 9-acre field. The to be 
planted trees will provide further wildlife diversity of the area and is anticipated to be used in part as an 
educational trail system for all the campers who attend the Pearce William Summer Camp.  

Site visits for future 2026 and 2027 stewardship projects are steadily ongoing as I continue to prepare and plan 
to establish these future projects.   

Please see below for pictures encapsulating some of the work conducted in the eastern district this summer. 
 

  
Wetland site (two weeks after construction) for  Looking at 1 WASCOB area for project 
project ID - LTVCA-01050H-C0343 ID - LTVCA-01050H-C0343 
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 Wetland Site (Day after construction) for Project  Wetland site (One week after construction) for 
 ID: LTVCA-00434H-C0707  Project ID: LTVCA-00625M-C0544 
 

 
 WASCOB Area for (Day after construction) for Project   
 ID: LTVCA-00625M-C0544 

Trees Canada Survival Assessments Photos 2026 

  
2024 Tree Planting- Project ID: LTVCA-01197B-C0067  2024 Tree Planting- Project ID: LTVCA-01249H-C0095 
(Second Year Tree Survival Photo)  (Second Year Tree Survival Photo) 

  
2025 Tree Planting- Project ID LTVCA-01421V-C0189  2025 Tree Planting- Project ID LTVCA-01305K-C0119 
(First Year Tree Survival Photo) (First Year Tree Survival Photo) 



45 | P a g e  
 

ALUS Elgin 
 
ALUS Elgin – ALUS Elgin Program Lead - Russel Vey  

Tree planting was completed successfully this spring in partnership with the Lower Thames Valley Conservation 
Authority and Catfish Creek Conservation Authority, resulting in approximately 14 acres of new forest habitat 
established throughout the county. Several warm-season tallgrass prairie projects were also successfully 
seeded, with additional cool-season grassland projects planned for establishment later this fall as conditions 
become more favorable. Wetland establishment has now become the primary focus of the field season. 
Approximately 8 acres of wetlands are currently planned for establishment this year, with several projects 
already completed and additional opportunities continuing to emerge.  

 
Completed Wetland at Geraldine Hind’s Farm. 
 
ALUS Elgin has partnered with ALUS Chatham-Kent and ALUS Middlesex to organize the Practical Stewardship 
for Water Quality Tour, taking place on August 13 at Chris Crump's farm. The guided tour will feature 
presentations from professionals specializing in phosphorus management and water quality, with discussions 
taking place directly at established stewardship projects. By showcasing these projects in the field, participants 
will have the opportunity to see firsthand how stewardship practices contribute to improved water quality, 
phosphorus reduction, farm resiliency, and long-term environmental sustainability. 
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Practical Stewardship for Water Quality Tour Event Page. 
 
Since joining ALUS Elgin in May, Nikolas Rohde has been assisting with participant follow-ups, site visits, and 
project verification, helping ensure project boundaries, eligible acreage, and database records remain accurate. 
Nikolas has also been monitoring the Gutoskie Reforestation Monitoring Project alongside ALUS Chatham-Kent 
and LTVCA, collecting data on tree survival and growth under different maintenance treatments to help inform 
future tree planting and restoration efforts.  
 

 
Nikolas Rohde Measuring a Tree at the Gutoskie Site. 



47 | P a g e  
 

ALUS Middlesex 

ALUS Middlesex – ALUS Middlesex Program Director - Elise Gabrielli-Schroder 

ALUS Middlesex welcomes the long summer days and the opportunities that the season brings. Our team has 
been keeping busy with a variety of projects and events. 

In mid-July, the ALUS Middlesex team travelled to Steinbach, Manitoba, to attend the 2026 ALUS National Field 
Conference, hosted by the Seine Rat Roseau community. The conference brought together an incredible group 
of farmers, partners, and colleagues from across Canada who are working every day to address some of our 
most pressing environmental challenges. 

Throughout the conference, our team participated in peer-to-peer workshops and field tours, exploring practical 
approaches to erosion control, improving soil health, protecting biodiversity and species at risk. Visiting these 
projects and hearing firsthand from the landowners and community members who manage them was a 
powerful reminder that working lands can deliver meaningful environmental benefits that extend well beyond 
the farm gate. Their dedication and innovation continue to inspire and reinforce the collective impact we can 
achieve by working together to support farmers and healthy ecosystems. 

 

Building on this momentum, the ALUS Middlesex team is thrilled to share that we are a recent recipient of a 
$345,000 Community Vitality Grant from the London Community Foundation, to be distributed over three years. 
These grants are made possible through the generosity of Community Fund holders, as well as donations from 
local families, individuals, and businesses. 

Community Vitality Grants are awarded to organizations addressing priorities identified in the Foundation's 
flagship Vital Signs report. This funding recognizes and supports local climate action initiatives that strengthen 
ecosystems, enhance environmental resilience, and help build a more sustainable future for communities across 
Middlesex County. 
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Alus Middlesex Team 

The funding will support program delivery by expanding the implementation of nature-based solutions on 
farmland, strengthening project monitoring and reporting, and enhancing community outreach and 
engagement. It will also provide participating farmers with project design support and mentorship 
opportunities, recognizing and empowering them as leaders in addressing local environmental challenges. 

While the Foundation's investment is expected to support approximately 90 acres of environmental projects, 
the need continues to grow. By the end of 2032, it is anticipated that nearly 500 acres of eligible land will be 
awaiting funding, highlighting the significant opportunity to expand the program's impact. As ALUS Canada CEO 
Jordan Sinclair explains, "This project is scalable, with each additional dollar invested directly expanding the 
number of acres placed under stewardship, unlocking proportional increases in environmental outcomes and 
community impact." 

Throughout the remainder of July, the ALUS Middlesex team has remained focused on project implementation 
and monitoring. Each year, ALUS Canada works with each community to support the program's verification 
process, during which approximately 10% of projects are randomly selected for inspection by an independent 
third-party agency to meet funder requirements. This year, ALUS Middlesex is proud to be one of the first 
communities to pilot an in-house verification process. While annual monitoring evaluates the overall health and 
condition of a project, including ground cover, species composition, and evidence of disturbance, verification is 
primarily focused on confirming the accuracy of reported project acreage and location. 

As the growing season continues, much of our work is centred on wetland construction and erosion control. To 
date, the team has established nine separate wetland projects. 

ALUS Chatham-Kent  
 
ALUS Chatham-Kent – ALUS CK Program Lead & Stewardship Technician - Rashel Tremblay  

When Tree season ends in May, Interim Reporting season begins. Reports are almost finalized now and we’re 
returning to site visits and field work. Interest is high and we’ve had 15 site visits since June. Wetlands are in 
high demand this year and we’re excited to get as many established as we can! 
We’re done verifying delayed hay projects, they’re required to delay cutting or grazing until after July 15th, to 
allow Bobolink, a species at risk, to fledge from their ground-nest. The Chatham-Kent PAC also approved a new 
delayed hay project for this Fall. 
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A horsefly photo-bombed a photo of a new Tree  
project, which was established directly next to a  
delayed hay project. 
 

  
Alfalfa in bloom in a delayed hay  Delayed hay project near Merlin. Bobolinks were 
project, near Pinehurst. first identified here in 2023 and the farmer decided 

 to protect them by enrolling the acres in ALUS. 
 
We’ve been verifying new projects and project renewals, doing Tree assessments, and continuing our weekly 
data collection on a Tree demonstration farm near Merlin, where we’re studying the effects of different kinds 
of maintenance on the health of new Trees.  
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The Swamp White Oak pictured here is thriving,  
despite being nibbled by Deer and Rabbits. 

Lastly, we’re preparing for a joint ALUS Tour with 
ALUS Elgin and ALUS Middlesex on August 13th at 
the Crump Family Farm near Ilderton! 
 

Register here: https://www.eventbrite.ca/e/alus-
practical-stewardship-for-water-quality-tour-
tickets-1992663430963?aff=oddtdtcreator 
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10.5.2) Agricultural Initiatives 
 
Agricultural Programs  

Andrew Mickle, Agricultural Stewardship Specialist 

Since the last update in June, the Ag. Stewardship Specialist has primarily been focused on reviewing applications 
for the Precision Phosphorus Reduction Program (PPRP) and granting pre-approval for in-field practices.  The 
interest and uptake of the program far exceed that of 2025, with 
approximately $1.7 million in pre-approvals granted to date.  This 
represents over 14,000 acres of cover crops, 24,000 acres of intensive 
soil testing, 16,000 acres of precision applied phosphorus fertilizer, and 
25,000 acres of no-till/strip-till practices.  At this time, we have closed 
application intake for the majority of in-field activities as our targets 
have been met or exceeded.  Producers have begun sending in required 
documentation and data which is being reviewed prior to granting full 
approval and funding. 

Andrew has also been working closely with the Stewardship staff to 
liaise with landowners and contractors to assess and mitigate erosion 
issues on farms. These include projects such as buffer strips, windbreaks, water & sediment control basins, rock 
chutes and wetlands.  The 2026 PPRP is contributing to over 50 projects of various scopes and sizes.  Many of 
these projects have been completed to date and many more are in various stages of planning/permitting.       

A highlight of the last few months has been the continued collaboration between the teams of regional 
conservation authorities.  The members of the different agriculture programs have built and maintained a great 
relationship which has helped strengthen our individual programs targeting phosphorus reduction.  Members of 
the LTVCA PPRP met in person with the teams from SCRCA, UTRCA, GRCA, LPRCA, ERCA to discuss our current 
programs, successes/challenges, and future plans. 

In the immediate future, Andrew will continue to review new applications and proposals for construction 
projects.  August is filled with in-field events, highlighted by the LTVCA Cultivating Conservation Tour which will 
take attendees on a tour of local sites to showcase conservation projects working in harmony within agricultural 
landscapes.   

Amber Frak, Water Quality Technician  

The Precision Phosphorus Reduction Program’s monthly water sampling continued as normal. There have been 
several summer pop up storms, which resulted in three rain events that created enough flow for Amber to collect 
samples. Between monthly sampling and event sampling, there have been 55 samples collected so far since the 
beginning of June. Maintenance at the ISCO sites to ensure the machines are in good working order has also 
been ongoing, along with weed whacking and trimming to ensure the sites are accessible and pest free. Amber 
also began Algae sampling for the summer season to monitor for Harmful Algae Blooms at sampling sites 
throughout the watershed. Many members of the PPRP team attended the Southwest Crop Diagnostic Days at 
Ridgetown College in July which was a great opportunity to learn about different research, technology and 
methods currently being used in the agricultural industry.  

Leah Ripley, Agriculture Program Administration Assistant  

Over the past few months, the Agriculture Program Admin Assistant has been processing applications for the 
2026 Precision Phosphorus Reduction Program. The program has received over 200 applications in its first three 
months. Leah has been working with the PPRP team to create and distribute letters of approval to the applicants. 
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She has been in communication with farmers both in person and over the phone, providing information about 
the PPRP, assisting farmers with their applications, and acquiring applicants’ audit documentation. Leah has 
begun preparing financial documents for the first round of payments for applicants that will be paid in August.  

In addition, Leah has been attending weekly meetings to review the database that is used by the stewardship 
and agriculture programs. The review of the database will assist with ensuring accurate tracking of program 
information and reporting requirements.  

Elizabeth Arango Ruda, Water Resource Analyst 

From June to August, the Water Resource Analyst focused on the following activities related to data analysis, 
collaboration, workshops and outreach and education. 

As part of ongoing data analysis, the Water Resource Analyst has been evaluating nutrient loads across the 
Thames River Watershed to better understand nutrient transport. Discharge data is required to calculate 
nutrient loads across the Thames River tributaries. However, the majority of the sites where water quality data 
is being collected do not have discharge measurements (non-gauge sites). In the past, yearly phosphorus loads 
were calculated for all the sites using the area approach method. There is an interest in an alternative method 
to analyze discharge and load patterns at a finer time scale resolution to look at the hydrograph and the 
existence of hysteresis patterns. For this reason, a synthetic daily Global Flood Awareness System (GloFAS) 
forecast dataset is being used to access discharge data at daily resolution within the watershed.  

 

 

 
 

Figure 1. Daily progression of discharge (m3 s-1) 
measurements on the Thames River for December 
2025.  

Figure 2. Hydrograph from December 1st to 
December 30th, 2025, at the outlet of the Thames 
River. 

 
 

 
 

Figure 3. Daily observed and modelled discharge (m3 s-

1) at a site on the Thames River.  
Figure 4. Daily observed and modelled discharge 
(m3 s-1) at East Two Creeks. 
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Elizabeth has been providing support for outreach and education initiatives that will promote watershed 
awareness and community engagement. In collaboration with the Agricultural Outreach and Communications 
Technician, the Water Resource Analyst assisted with outlining topics to include in the Agricultural Stewardship 
Story Map. This project is expected to be finished by the end of the year and will contain information such as 
land use, agricultural practices in the LTVCA watershed, and current and historical LTVCA phosphorus reduction 
programs and initiatives.  

The plan includes the development of an ArcGIS Dashboard that will be used in the Agricultural Stewardship 
Story Map and added to the LTVCA website. 

Elizabeth joined the “Strong Roots Community Planting” event being held in Ilderton on June 2nd, 2026. 

During the month of July, Elizabeth advanced her professional development by attending the McCall MacBain 
Foundation Leadership certification at McMaster University. This opportunity was possible through a 
scholarship she had received.  

Ani Pearn, Agriculture Technical Assistant  

The Agriculture Technical Assistant has been working to enter PPRP applicant information into the LTVCA tracking 
system to support the processing of applications. To date roughly 1500 fields have been submitted for funding 
consideration of BMP practices. In additional to processing application records, Ani has been actively mapping 
all projects funded under the no-till category. This mapping process helps verify field eligibility and supports 
reporting requirements. 

Additionally, Ani has participated in tracking tree health and growth measurements of a tree project funded 
through the ALUS program. The objective of this task is to determine which post-planting maintenance practices 
provide the greatest benefits to tree growth.  

Justine Cooper, Soil and Water Quality Technician  

The LTVCA recently hired Justine Cooper as the new Soil & Water Quality 
Technician. Justine is from London and just graduated from the University of Guelph 
with a Bachelors of Environmental Science, majoring in Environment Resource 
Management. Some of her previous work experiences include co-op terms working 
with AAFC on the Living Labs project, and working with Corteva Agriscience as a 
Research Assistant. Justine is excited to use these experiences to contribute to the 
ONFARM program and help conserve the Lake Erie watershed.   

Justine attended the annual meeting of the Canadian Society of Soil Science and 
the Canadian Society of Agronomy (CSSS-CSA) at the University of Guelph on June 23rd, and Southwest Crop 
Diagnostic Day at Guelph Ridgetown Campus on July 8th. A variety of academics, industry professionals, and local 
farmers attended both events. Through these experiences the Soil and Water Quality Technician improved her 
understanding of soil health and agricultural practices.   

On-Farm Applied Research & Monitoring (ONFARM) Program 

The ONFARM program, developed by the Ontario Ministry of Agriculture, Food and 
Agribusiness and delivered by the Ontario Soil and Crop Improvement Association.  
 
LTVCA staff have been busy conducting work for the LTVCAs ONFARM project including site maintenance, edge-
of-field sample collection, and attending knowledge transfer event. Staff conducted 2 sampling events in late 
June and mid July with 7 samples collected from the Fairview site. It has been a dry month with some moderate 
rain events mostly occurring east of the Merlin sites. As a result, between June 10 – July 28, 2026, the Fairview 
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site received a total of 130.4 mm of rain, while the Merlin site received only 98.6 mm of rain. With the limited 
amount of rain, dry soils, and crops covering the fields, there have been few tile runoff events overall. On July 
14, 2026 LTVCA staff joined the Soil Resource group at the Merlin A and Merlin B edge-of-field sites to collect 
harvest data from the wheat crops at both fields. As both fields are in wheat crop during 2026, this data will be 
useful for analyzing differences between the two different management practices.  

 
 
Figure 1. Daily precipitation at Merlin and Fairview edge-of-field sites from June 10, 2026 – July 25, 
2026 

 

 

 

 

Maintenance during the summer season becomes a priority due to improved weather and less frequent rain 
events. To ensure the sites are easily accessible, staff have weed whacked the research plots once a month. 
Monthly downloads from data loggers are also done to confirm the equipment is functioning properly. All 
enclosure locks were replaced to improve the security and accessibility of the sites. A sensor at the Merlin B site 
was reading unlikely values causing it to be removed, replaced, and tested, leading to a worm being found within. 
The sensor was reinstalled and is once again reading accurate values. In addition, a cap holding two HOBO 
sensors in place was replaced to ensure structural integrity and maintain accuracy of the sensor.  

Donna Small, Agricultural Program Coordinator 

The Agricultural Program Coordinator continued to oversee the delivery of the Precision Phosphorus Reduction 
Program (2024-2028), the LTVCA ONFARM Program (2023-2028), the LTVCA OMAFA-COA Agreement (2025-
2027) and the Agricultural Phosphorus Filter Tank Project (OMAFA). The Agricultural Program Coordinator is 
working closely with staff to ensure that all project deliverables and reporting requirements are met. This 

  
Figure 2. Wheat harvest samples 
collected at the Merlin A site on July 14, 
2026.  
 

Figure 3. New cap covering HOBO sensor 
at Merlin B site. 
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includes coordinating activities related Best Management Practice (BMP) incentive program delivery, water 
quality research and monitoring, and outreach and education initiatives. 

Summer continues to be a busy period for advancing BMP project implementation that support efforts to reduce 
phosphorus losses from agricultural sources. There is ongoing collaboration between LTVCA Technicians and the 
Agricultural Program Coordinator to review, evaluate and prioritize projects to align with funding priorities.  

Notably, planning is underway for the LTVCAs 6th Annual Cultivating Conservation Tour that will take place on 
Wednesday August 19th in the Eastern region of the LTVCA watershed. The bus tour will feature stops at four 
project sites and complimentary lunch at Arrowwood Farms. On Tuesday July 28, 2026, Donna participated in a 
live on-air radio interview to promote the event and invite the public.  

 

 
12.5.3) Aquatic Species at Risk (SAR) 
 
Aquatic Species at Risk (SAR) 

Camila Barahona was hired as the new Aquatic Biology 
Technician on an 8-week (July - August) Canada Summer 
Jobs (CSJ) funded position. She is assisting with data logger 
installation, surveying mussel middens in the lower Thames 
River west of Chatham and benthic and data logger data 
organization. Temperature and dissolved oxygen data 
loggers were installed at 18 locations throughout the 
watershed (13 in the lower Thames River, one in Big Creek, 
two in Rondeau Bay tributaries and two in the Deary Drain).  

A funding proposal was submitted to Fisheries and Oceans 
Canada’s (DFO’s) Canada Nature Fund for Aquatic Species 
at Risk (CNAFSAR) for SAR activities. 
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These reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  
 
1. Improving Watershed Health 
11. Strengthening and Increasing Collaboration with Community Stakeholders 
12. Increase Awareness of the Value of Good Watershed Stewardship  
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Posters were made for 

campgrounds to help campers 

ensure their campsite is raccoon 

proof.  

 

10.6) Communications, Education and Outreach 
 
Communications 

 

  

 

 

 

 

 

 

 

  

 

 

 A good news story written for the 
Ridgetown Independent newspaper show 
Amanda Blain, Communications Specialist 
and Henk De Witt a volunteer at Camp 
Vincent posing next to the  seedlings 
planted this past spring. 

 

New Signage for stewardship projects. The 

signs will be placed at landowners’ 

properties who have completed a project 

with the LTVCA. Ideally placed at roadsides 

for visibility to the public. The signs feature 

a blank space for stickers of specific funders 

of the project. 
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LTVCA 65th Anniversary Mural 

Mariah Alexander, the Indigenous Community Educator at C.M. Wilson, under the direction of management has 
been planning a collaborative mural project for staff of the LTVCA. The piece will highlight key species found in 
the Thames River Watershed and will serve as a commemorative project for our 65th anniversary and final 
moments of the Authority before amalgamation. The mural will provide staff with the opportunity to come 
together to create something beautiful as a larger team. The premise is that each staff member will paint a 
section of the mural on a small canvas, without knowing the whole image until all canvases come together. This 
reflects the idea that alone we may feel like we have little impact, but together, we do so much for the 
betterment of the authority. We are excited to see the results. 

Education 

Summer is flying by! The education team wrapped up June training the new Indigenous Community Educator 
out of Longwoods Road Conservation Area. We have since jumped right into summer public programming and 
the training of summer staff. Through the Canada Summer Jobs program, 3 youth were hired: 2 Community 
Museum Technicians at Longwoods Road and 1 Conservation Area Interpreter at C.M. Wilson. The education 
team is very grateful for the help these youth have provided throughout the summer! 

The Indigenous Community Educator at C.M. Wilson has been leading guided hikes at Sharon Creek Conservation 
Area once a month with the support of Middlesex Centre. These walks were so well received that Middlesex 
Centre Municipality wishes to continue working together to plan fall and winter activities that can be offered to 
members of the municipality. 

Interviews have been conducted for the role of Administrative Assistant, Education. This person will be joining 
the Corporate Services Department following the retirement of a long-time staff member. 

Longwoods Road Conservation Area 

On July 10th the Indigenous Community Educator at Longwoods Road and Community Museum Technicians 
visited the Cherryhill Branch Library where there were over 50 attendees for a pottery workshop. On July 22nd a 
second pottery workshop was held at the Lambeth branch.  These were great opportunities for community 
engagement and brought awareness to the mission of the LTVCA. 
 
Two summer camps have brought youth out to Longwoods for programming, while programs for a third were 
cancelled because of forest fire smoke. 
 
Summer Events  

For the summer, the Indigenous Community Educator organized weekly drop-in events 
focussed on the themes of Indigenous and environmental education. Bug Safari took 
place on July 7, 21, and 23, 2026. These opportunities allowed families to explore trails 
then catch and match a wide variety of bug species. Over 100 people attended 
cumulatively. 

Beading workshops also hosted by the Indigenous Community Educator were held in 
the hall space on July 14th and July 28th. This program provided the public with the 
opportunity to learn about the general significance behind different bead colours and 
patterns in Indigenous culture, as well as how to create a variety of beaded work. New 
weekly events, including kids craft day and nature journaling, will be introduced in 
August.  

 



59 | P a g e  
 

C.M. Wilson Learning Centre 

The Conservation Area Interpreter at C.M. Wilson has been helping maintain the Learning Centre, working on 
the new learning garden, delivering existing programming, and developing drop-in activities. So far, she has 
planned the following activities for drop-in days at the Learning Centre: free paint, cyanotype printing, bug safari, 
resourceful rafts, corn husk doll making, sensational seasons exploration, dip netting, and natural dye making. 
She has also been job shadowing the Indigenous Community Educator at C.M. Wilson, helping with group 
bookings and guided hikes.  

Apart from drop-in activities, other summer programming has been going well. We kicked off the summer at 
Beachside Discovery Day in Erieau, where we had a touch table booth of fur, feathers, bones, and 3D models – 
educating the community about local wildlife and of the LTVCA. We have hosted a summer student group at 
Wilson, lead a webinar on Powwow history and etiquette to Chatham-Kent municipal staff, provided training to 
Kenesserie Camp Counsellors about tree ID, Indigenous history and Traditional Environmental Knowledge (TEK) 
in the area. 

A Three Sisters garden has been started at the back of the Learning Centre. Corn was planted with the Montessori 
students prior to summer break, and the Indigenous Community Educator added the beans with the 
Conservation Area Interpreter. Squash will be planted by the end of July. We have also developed a plan for 
fencing the area, which will use up the rest of the funds provided by the CK School Garden Grant. Early in July, 
the Indigenous Community Educator sent an application to the TD Friends of the Environment Fund with the 
goal of securing funding to expand the garden in 2027 year.  

Water Festival 

Water Festival planning continues as usual, almost everything is ready to go other than doing inventory and 
finding volunteers for a few more spots. Water Festival inventory is scheduled to be completed on August 17 
and 18, 2026. 

Ska-Nah-Doht Village and Museum 

As of August 3, 2026, the Ska-Nah-Doht Village’s Facebook page has 4,411 Followers. The Instagram page for the 
Village has 1,574 Followers. 

Filming at Rose’s Classroom 
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On May 15-16, Rose’s Classroom was used as a film location for the 
upcoming Hallmark film, Nothing But Love. The production shot 
overnight masquerade scenes in the classroom while their extras 
used the new Indigenous Community Learning Centre Hall for their 
staging area. Staff were available to them throughout the day and 
stayed at the conservation area overnight to ensure the safety of 
our facilities and natural environment. The film, under the updated 
title Much About Love will premiere on the Hallmark Channel on 
Saturday, August 29, 2026. 

 

 

 

 

 

 
Artifact Day 

On Sunday, July 5th, Artifact Day was hosted in the pavilion. Although it was a rainy day, many came to have their 
artifacts identified by Chris Ellis from the London Chapter of the Ontario Archaeological Society. Pottery and 
Arrowhead excavation stations were run by the education team.  

Summer Repairs 
 
The Curator has receieved follow-up questions from the Ministry of Labour, Training and Skills Development 
regarding our application to the Ontario Job Creation Partnership. Responses are due to them on August 10, 
2026. An additional call will take place between the Curator and ministry reprsentative once answers are 
submitted. 
 
Cabin roof replacements began the week of July 27, 2026. They are progressing well, with shingles having been 
removed and new materials installed at the Chippewas Cabin. As of July 31, 2026, progress is being made on the 
Oneida Cabin. Work at the Munsee Cabin will follow. 
 
Exhibit Updates 
 
With the support of the Community Museum Technicians, the Curator has installed 7 new exhibit cases at the 
Museum. These cases are a refreshing addition to the space and better allow for cultural belongings to be 
displayed. Natural items are also being collected to enhance displays related to environmental topics and plant 
life. 
 
Throughout the summer, the Community Museum Technicians have also been starting to repaint old cases to 
better compliment those donated by the Guelph Civic museum. Wheels will also be installed to make these 
cases more mobile in the coming years. 
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Gift Shop  

The education teams at Longwoods and C.M Wilson have been 
continually collaborating on new items to offer at the Ska-Nah-Doht 
Museum Gift Shop. This includes reaching out to local Indigenous-
owned businesses about new products and the Indigenous 
Community Educator at Longwoods creating beaded jewelry and 
keychains to be sold. 

Recognition Event 

A recognition event for the construction of the Indigenous 
Community Learning Centre and Revitalization of Ska-Nah-Doht 
Museum is currently being planned. The Curator, Indigenous 
Community Educators, and Communications Specialist are 
collaborating on event action items with the support of the Eastern 
District Supervisor.  

A donor recognition piece will be unveiled at the event; people will be invited to visit the museum and take part 
in hands-on activities. Other details continue to be confirmed. 

 
 
 
 
 
These reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  
 

7. Supporting Community Understanding of the Watershed 
8. Providing Educational and outreach opportunities 
9. Providing Opportunities for Outdoor Experiences 
11. Strengthening and Increasing Collaboration with Community Stakeholders 
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10.7) Wheatley Two Creeks Association June 4, 2026, Minutes 
 

                            WHEATLEY TWO CREEKS ASSOCIATION 

Minutes of the regular meeting held on June 4, 2026 at Two Creeks. 

Attendence:Gerry & Muggs Soulliere, Roger Dundas, Pauline Sample, Linda Pearce, Mike Diesbourg, Joe Pinsonneault, 

Rick Taves, Bruce & Marj Jackson, Lorna Bell, Joe Dama, Stephan Logan, Brian Warkentine. 

Agenda: Moved by Joe Dama, sec. by Lorna agenda be accepted as outlined ( Carried ). 

Minutes: Moved by Phil, sec. by Roger minutes be accepted as read. ( Carried ). 

Mem. Groves: Mr. Kim would like to install 13 posts with spikes, he will put them in the ground. 8 trees need to be 

planted in the groves, 1 tree has been planted so far. The sign near the road has been repaired. 

Prop. & Equip. : A short film will be shot in 1 day at  Two Creeks sometime in July. The boards for the new picnic tables 

have been engraved . The trails are in need of cutting, Joe Dama has volunteered for the job. 

Concerts: All concerts are set to go, there will be an opening act for the first week. 

Financial Report: Submitted by Roger. Account balance as of April 30 2026 was $50,397.71. Account balance as of May 

31 2026 was $ 58,338.85. Moved by Roger , sec. by Lorna report be accepted as given. 

Correspondence:  None. 

Old Business: There is 1 more step to be taken to complete the revision of our by- laws. Elisabeth has mailed the flyers. 

New Business: The North bike bridge has been cut up, also the bike group will try to clean up that end of the creek. 

Adjournment: Roger moved for adjourment at 7: 25pm. 

Phil Humphries, secretary. 
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10.8) Wheatley Two Creeks Association July 2, 2026, Minutes 
 

Minutes of the regular meeting held on July 2, 2025 at Two Creeks 

Attendence:  Rick Taves, Lorna Bell, Gerry & Muggs Soulliere, Roger Dundas, Bruce & Marj Jackson, Linda & 

Lee Pearce. 

Agenda: Moved by Roger, sec. by Rick agenda be accepted as outlined ( Carried ). 

Minutes: Moved by Phil, sec. by Roger minutes be accepted as read ( Carried ). 

Mem. Groves: The plaques for Mr. Kim have been completed, will now need to be installed. Kevin Getty has 

recently cut the Groves. He has agreed to cut the trails after we have cut them with our machine. 

Prop. & Equip. :  The rest of our property has been cut. The pavilion has been rented out periodically for July & 

August. 

Concerts: We have agreed to start a music committee to assist Joe in this demanding role starting next year. 

Financial Report: Submitted by Roger. Account balance as of  May 31 2025 was $58,338.85. Account balance 

as of  June 30 2025 was $61,764.52. Moved by Roger, sec. by Phil report be accepted as given. 

Correspondence: We received a thank-you note from the CKEarlyON group thanking Kevin Getty  for adjusting 

his grass cutting schedule to accomodate them. They also thanked Two Creeks for providing a beautiful area. 

Old Business: None. 

New Business: None. 

Adjournment: Roger moved for adjournment at 7:24 pm. 

Phil Humphries, secretary. 
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11. Correspondence 
11.1) Minister’s Direction Under Section 1.14 of the Conservation Authorities 

Act with Respect to Budget and Apportionment Matters  
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11.2) Ontario Provincial Conservation Agency 
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11.3) WLERCA Transition – Project Executive Appointed 
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11.4) WLERCA – Guiding Principles for Transition 
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11.5) CO’s Consolidated Response to Bill 98 Legislative and Regulatory 

Proposals 
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12. Other Business 
 
 
 
 
 
 
 

13. Adjournment 
 
 
 
 
 
 
 
 
 


