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1. First Nations Acknowledgement 
 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 
 
 

2. Call to Order 
 
 

 

3. Adoption of Agenda 
 
 
 

4. Disclosure of Conflicts of Interest 
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5. Approval of Previous Meeting Minutes 
5.1) Executive Committee Meeting Minutes – November 10, 2025 
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5.2) Board of Directors Meeting Minutes – November 20, 2025 
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6. Business Arising from the Minutes 
 
 
 
 

7. Presentations 
7.1) Outreach Status Update for the C.M. Wilson Safety Village 
 
Mariah Alexander will provide a power point presentation on the Outreach Status Update for the C.M. Wilson 
Safety Village to the Board of Directors. 
 
 
 

7.2) First Year Implementation – LTVCA Capital Asset Management Plan 
 
Mark Peacock and Todd Casier will provide a power point presentation on the First Year Implementation -
LTVCA Capital Asset Management Plan to the Board of Directors. 
 
 
 

7.3) Restructuring of LTVCA Reserves 
 
Mark Peacock and Todd Casier will provide a power point presentation on the Restructuring of LTVCA 
Reserves to the Board of Directors. 
 
 
 

7.4) LTVCA Personnel Policy Update 
 
Mark Peacock will provide a power point presentation on the LTVCA Personnel Policies to the Board of 
Directors. 
 
 
 

7.5) ERO Comments – Amalgamation of Conservation Authorities 
 
Mark Peacock will provide a power point presentation on ERO Comments – Amalgamation of Conservation 
Authorities to the Board of Directors. 
 
 
 

8. New Business 
  



11 | P a g e  
 

9. Business for Approval 
 

9.1) Outreach Status Update for the C.M. Wilson Safety Village 
 

Outreach for the proposed C.M. Wilson Safety Village continues, but here is a quick status update: 
 
52 surveys have been completed plus in-person conversations with community and stakeholders have 
occurred.  
 
The goal is to receive 100 surveys before going ahead with the project. Additionally, there are still some key 
players I would love to hear from before outreach is concluded (most importantly Walpole Island First Nation, 
Delaware Nation at Moraviantown, Oneida Nation of the Thames and Chippewas of the Thames First Nation). 
 
A variety of outreach methods were used: online and physical copies of the survey, attending community 
events, walking and conversing in the CA, and arranged meetings.  
 
To briefly summarize the results of the surveys and conversations: 

• 100% are in support of the transformation. 

• Most participants responded that they rarely visit C.M. Wilson Conservation Area, and when they do, 
they are spending their time walking the trails and enjoying the pond. 

• Participants have provided creative and amazing ideas that they wish to see included as part of this 
project, including: meditation labyrinths, sensory garden designs, conversion of a building into a 
“market” for what the garden produces, arboretum inspired signage and aesthetic, accessible picnic 
areas, eco-sculptures, and so much more.  

• Participants expressed that they are excited to see more habitat and the creation of a place where they 
can learn more about the land, sustainable and traditional gardening methods, plant medicines, and 
about Indigenous culture. They believe it is good for the land, the wildlife, and for people of all ages. 
Many said they think that this project will increase visitation to the park and bookings for programming 
and camping.  

• Two concerns were expressed: Prairie habitat looking “unkept” or ”messy”, and Prairie being 
“unusable space” for people.  

 
Recommendation: 
That the Board receive the report for information. 
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9.2) First Year Implementation – LTVCA Capital Asset Management Plan  
 

Date:  December 18, 2025 
Memo to:  LTVCA Board of Directors 
Subject: First Year Implementation Report – LTVCA Capital Asset Management Plan 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 

Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Background: 
 
In December 2024, the LTVCA board approved the 10-year LTVCA Capital Asset Management Plan. The total 
cost of the plan was estimated at $1,806,900 with an average cost of $180,690 and an estimated cost for 2025 
of $245,000. The board approved a 1% levy increase per year for 10 years with the balance of funding coming 
from reserves and operating surpluses. 
 
The following table shows the impact of this plan on LTVCA reserves: 
 

Year Cost Levy 1%/yr Removed From Reserves 

2025  $          245,000.00   $         16,610.53   $                       228,389.47  

2026  $          237,000.00   $         34,051.58   $                       202,948.42  

2027  $          175,900.00   $         52,015.87   $                       123,884.13  

2028  $          231,000.00   $         70,519.08   $                       160,480.92  

2029  $          130,000.00   $         89,577.39   $                          40,422.61  

2030  $          192,000.00   $       109,207.45   $                          82,792.55  

2031  $          242,000.00   $       129,426.41   $                       112,573.59  

2032  $          153,000.00   $       150,251.94   $                            2,748.06  

2033  $          101,000.00   $       171,702.24  -$                         70,702.24  

2034  $          100,000.00   $       193,796.04  -$                         93,796.04   
 $      1,806,900.00   $   1,017,158.53   $                       789,741.47  

 
In 2025 the LTVCA had a number of capital asset challenges, and which meant changes to the items addressed 
in the Capital Asset Management Plan but the cost of the Plan in 2025 remained on budget. 
 
Summary of 2025 Expenditures 

2025 LTVCA Capital Asset Management Plan 

BUILDINGS Expected Costs 
(2024 values) 

Actual Difference 

CM14 - Longwoods 
   

Picnic Shelter - Roof  $15,000.00  $ 13,961.14   $ 1,038.86  

Insulated & Powered Storage Building 
(Burwell House) - Roof 

 $ 3,000.00   $ 3,428.57  -$ 428.57  

Old Equipment Storage - roof  $ 2,000.00   $ -     $ 2,000.00  

Trestle Bridge - Structure  $ 5,000.00   $ -     $5,000.00  

Additional 
   

Livermore House Furnace & A/C  $  -                                $ 9,718.00  -$ 9,718.00  

Longwoods Washroom  $ -     $ 7,765.00  -$ 7,765.00  
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Suspension Bridge  $ -     $ 4,641.00  -$ 4,641.00  

Longwoods Water  $ -     $ 6,400.00  -$ 6,400.00    
  

CM21 - CM Wilson 
 

  

Gatehouse - Roof  $ 8,000.00   $ 2,882.20   $ 5,117.80  

Day use Washrooms - Roof  $ 7,000.00   $ 2,882.20   $ 4,117.80  

Day use Washrooms - Interior Building 
Components General 

 $ 4,000.00   $ -     $ 4,000.00  

Campground Washrooms - Interior Building 
Components General 

 $16,000.00   $ 10,659.00   $ 5,341.00  

Roadways/Parking/Sidewalks - Campground 
Roads 

 $15,000.00   $1,700.00   $13,300.00  

Additional 
   

CM Wilson Water System  $ -     $ 37,157.00  -$37,157.00  

Wilson Gas Line and Furnace  $ -     $ 11,000.00  -$11,000.00  

Learning Centre LED Lights  $ -     $ 3,983.90  -$ 3,983.90      

CM22 - EM Warwick 
  

 

Picnic Shelter/Pavilion - Roof  $ 5,000.00   $ 4,491.49   $ 508.51  

    

Additional  
   

Millstream Roof  $ -     $ 16,363.98  -$16,363.98  

Lighthouse rebuild  $ -     $ 41,624.21  -$41,624.21      

Vehicles 
   

2000 Chev Dump Box (White)  $ 40,000.00  $ -    $ 40,000.00  

2008 Ford Ranger White  $ 25,000.00  $18,931.98  $ 6,068.02  

2009 Beige Dodge Caravan  $ 20,000.00  $ -    $ 20,000.00  

3-Axle  $ 15,000.00  $ -    $ 15,000.00  

Eastern Dump trailer  $ 18,000.00   $ 15,000.00  $ 3,000.00  

Additional 
   

2015 Silverado new engine $ -    $ 6,000.00  -$ 8,000.00  

Western Area Dump trailer $ - $ 18,000.00 -$18,000.00     

CA Equipment 
   

2007 Kubota 1800 2wd, 60"Deck, 18HP, 
705hrs-replacement 

 $ 8,000.00  $ -     $ 8,000.00  

John Deere 911 Gas Mower-replacement  $ 8,000.00  $ -     $ 8,000.00  

Hose for Portable Pumps (X8)  $ 6,000.00  $ -     $ 6,000.00      

Other Assets 
   

Business Vision  $ 10,000.00   $ -    $ 10,000.00  

8 Computers a year at 5yr life  $ 10,000.00   $ 900.00  $ 9,100.00  

Longwoods Server  $ 5,000.00   $ 7,000.00  -$ 2,000.00  
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2025 Asset Management Plan Budget 
$245,000 

 $ 245,000.00   $ 244,489.67   $ 510.33  

 
Summary of Differences 
Buildings: 
Longwoods Road CA 

- The Old Equipment Storage roof repaint was moved to next year 
- The Trestle Bridge was not repaired as a windstorm did significant damage, and the repairs have to be 

reassessed 
- The Livermore House Furnace broke and the whole system was replaced 
- The Public Washroom required serious repairs and was unable to open; it was totally redone 
- The effort on the Trestle Bridge was moved to the Suspension Bridge which was redecked 
- A major watermain break resulted in new capital work to repair the system 

CM Wilson CA 
- The roofing cost came in lower than estimated 
- Staff completed rebuilding of the elements of the campground washroom lowering expected costs 
- The day use washroom repairs were moved to 2026 to address overages in other capital areas 
- Gravelling of access roads was put off as CM Wilson water system repairs increased 
- The CM Wilson water system was brought up to regulatory standards, and the oil heating system was 

converted to natural gas as the oil storage was too close to the well 
- Additional lighting repairs were required at the CM Wilson Learning Centre 

E.M. Warwick CA 
- Pavilion roof completed on budget 

Additional Buildings  
- The Millstream CA House roof was replaced early due to it leaking 
- The Lighthouse CA house required major repairs to rent out due to damage from a prior tenant 

 
Vehicles: 

- 2000 dump truck not replaced due to purchase of dump trailer, truck to be used for Longwoods Road 
CA Sanding only 

- 2008 Ranger replaced (Note: LTVCA generally purchases second hand vehicles) 
- 2009 van not replaced as inspection confirmed that vehicle can continue in service 
- 3-axle trailer not replaced as dump trailer purchased is able to address needs  

- Eastern dump trailer purchased within budget               
- Additional Vehicles 

- A replacement engine was put in the 2015 Silverado as the truck remains in good condition  
- The Western area dump trailer was purchased to address non replacement of the dump truck 

 
CA Equipment: 

- The two lawnmower purchases were moved to 2026 to address overages in other areas 
- The replacement hoses for pumps were moved to 2027 to address overages in other areas and as 

these hoses may be replaced by standard sized hoses at a much lower cost 
 
Other Assets: 

- Business Visions (accounting software) was not updated as this software may change if amalgamation 
moves forward 

- Significant savings were realized in computer purchases as grants were used for these purchases  
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- The Longwoods Road CA Server was over budget due to increased costs in this type of hardware 
 
 
Summary 
The 2025 implementation of the LTVCA Capital Asset Management Plan was completed with a number of 
changes to address asset issues. With all the changes considered, no significant impact will be seen in future 
years of the implementation of the plan.  
 
 
Recommended Resolution: 
That the First Year Implementation Report – LTVCA Capital Asset Management Plan be received for 
information purposes. 
 
 
 
 
 
The report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
14. Improving Transparency and Understanding of LTVCA Operations  
15. Improving Capital Asset Management Respectfully Submitted  
 
 
 
Prepared By: 
Todd Casier, CPA, CA,   
Manager, Corporate Services 
 
Reviewed By: 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.3) Restructuring of LTVCA Reserves 
 

Date:  December 18, 2025 
Memo to:  LTVCA Board of Directors 
Subject: Restructuring of LTVCA Reserves 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 

Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
Background 
 
In December 2024, the Board of Directors approved the LTVCA Capital Asset Management Plan. The total cost 
to implement the plan over the first 10 years was estimated at $1,806,900 with an average cost per year of 
$180,690. The Board approved drawing down reserves and using operating surpluses while increasing levy by 
1% per year to fund the plan. 
 
The following table shows the impact of this plan on LTVCA reserves and operating surpluses: 

Year Cost Levy 1%/yr Removed From Reserves 

2025  $          245,000.00   $         16,610.53   $                       228,389.47  

2026  $          237,000.00   $         34,051.58   $                       202,948.42  

2027  $          175,900.00   $         52,015.87   $                       123,884.13  

2028  $          231,000.00   $         70,519.08   $                       160,480.92  

2029  $          130,000.00   $         89,577.39   $                          40,422.61  

2030  $          192,000.00   $       109,207.45   $                          82,792.55  

2031  $          242,000.00   $       129,426.41   $                       112,573.59  

2032  $          153,000.00   $       150,251.94   $                            2,748.06  

2033  $          101,000.00   $       171,702.24  -$                         70,702.24  

2034  $          100,000.00   $       193,796.04  -$                         93,796.04   
 $      1,806,900.00   $   1,017,158.53   $                       789,741.47  

The total cost to implement the LTVCA Asset Management Plan is $789,741. These funds will need to be 
covered from general reserves and operating surpluses generated in the next 9 years. It is noted that in the 
last four years the average operating surplus has been over $150,000 per year. 
 
Movement of Reserves into an Asset Management Reserve 
The approved LTVCA Capital Asset Management Plan foresaw the use of Capital Reserves as the main source 
of funding. The Reserves are currently held in a number of specifically named reserves. The reserves are as 
follows: (as noted in the LTVCA 2024 Audited Financial Statements)   
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It is noted that the provincially eligible and mandated projects reserve includes asset management as an 
eligible project. Staff recommend moving all reserves, except for the Reserve for Eastern district properties 
(funds to address the Crane Property divestment), to a new reserve entitled LTVCA Asset Management 
Reserve. As of December 18, 2025, the LTVCA Asset Management Reserve has a value of $523,895. 
 
Transfer of Deferred Revenue into Specific Reserves 
 
Stewardship Projects Reserve 
Several years ago, the LTVCA received a grant from the federal government for forest clearing the LTVCA 
undertook during the Emerald Ash Bore infestation and future remediation. Over the years, stewardship 
services have used this funding for remediation or as a backstop for funding for remediation. This is due to the 
funding nature of stewardship at the LTVCA. Many of the stewardship costs are funded through grant 
programs that require matching funding. At the beginning of the year many of the grants used are not yet   



18 | P a g e  
 

confirmed and so funding for staff is uncertain. However, during the year staff typically generate enough 
revenue to cover their costs through charges for projects undertaken and grants for those projects. Over the 
years the LTVCA has met all the requirements required to recognize this deferred balance. The amount 
currently in the deferred account is $268,516.75. It is recommended that this amount be placed into a 
Stewardship Projects Reserve to be used to generate further grant funding.  
 
Wetlands Projects Reserve 
Over a number of years, stewardship services has received numerous grants to offset costs of constructing 
wetlands. In most years, the LTVCA undertakes approximately twenty wetland construction projects. The 
deferred revenue is used to fund the LTVCA matching portion of wetland projects. This portion is often 
recovered from other funding sources as the project is developed. Currently the wetland deferred revenue is 
$180,042.77. It is recommended that these funds be placed in a reserve entitled “Wetland Projects Reserve” 
as all deferred obligations regarding these grants have been met. This reserve will be used to generate future 
grant funding. It is also understood that this reserve will fluctuate annually as projects are undertaken and 
funding grants/donations/reimbursements are received. 
 
Recommended Resolution: 
Be it resolved that the following reserves be created from LTVCA funds: 
LTVCA Asset Management Reserve – current value $523,895 
Stewardship Projects Reserve – current value $268,516.75 
Wetland Projects Reserve – current value $180,042.77 
 
 
 
 
 
The report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
14. Improving Transparency and Understanding of LTVCA Operations  
15. Improving Capital Asset Management 
 
Respectfully Submitted: 
 
Todd Casier, CA     Mark Peacock, P. Eng. 
Manager, Corporate Services    CAO / Secretary-Treasurer 
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9.4) LTVCA Personnel Policy Update 

Date:  December 18, 2025 

Memo to: LTVCA Board of Directors 

Subject: Personnel Policies Update 

From:   Kally Casier, HR Coordinator and Corporate Services Assistant 

The Human Resources Committee, advised by the CAO/Secretary-Treasurer, has completed the review and 
has fully updated the Authority’s Personnel Policies manual.   
 
The policy manual will be a living document to allow for regular review and revisions, ensuring the Authority 
can meet current needs, legal requirements, accommodate any emerging societal, legislative or judiciary 
changes, and ensure best practice and compliance.  As changes or updates are required, each individual policy 
will be reviewed and revised as necessary and presented to the Board for approval. 
 
The first three sections of the policy manual comprised of 35 individual policies were provided to the Board of 
Directors and presented at the October meeting and the final three sections containing an additional 13 
policies were provided to be presented at the December Board meeting.  
 
The Personnel Policies will be finalized and implemented upon approval by the Board of Directors in December 
2025. 
 
 
Recommendation: 
That the Board receive the report and presentation and approve the updated LTVCA Personnel Policies dated 
December 2025. 
 
 
 
 

9.5) ERO Comments – Amalgamation of Conservation Authorities 
 
The report and recommended motion will be walked into the meeting. 
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9.6) Income and Expenditure vs Budget to October 31, 2025 
 
Date: December 18, 2025  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to October 31, 2025 
From: Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
Review the 2025 Budget to the Revenue and Expenditures for the 10 months ended October 31, 2025. 
 

REVENUE 2025 2025 BUDGET  2025 
ACTUAL 

$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
  TO OCT 31 

TO 
PROJECTED 

      
GRANTS 5,368,352 4,473,626 * 2,441,036 (2,032,590) 

GENERAL LEVY 1,760,716 1,760,716 ^ 1,760,716 0 

DIRECT SPECIAL BENEFIT 213,200 213,200 ^ 213,200 0 

GENERAL REVENUES 832,764 693,970 * 976,713 282,743 

FOUNDATION GRANTS & 
REVENUES 

0 0 * 5,387 5,387 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 8,175,032 7,141,512  5,397,052 (1,744,460) 
      

OTHER 0 0  0 0 

TOTAL FUNDING 8,175,032 7,141,512   5,397,052 (1,744,460) 

*-based on a 10 of 12-month proration of the budget 

^-based on cash received to date 

 
Grant income is less than budgeted due to timing of grants invoiced. A large portion of the difference is due to 
the Clean Water Program-Precision Phosphorous Reduction Program not making payments to participants 
until later in the year and into the new year and the revenue for those payments not being invoiced. 
 
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be 
expenses outstanding and not recognized in the attached expense statement.  At year-end, each grant is 
reviewed individually, funds for grant programs not invoiced are set-up as receivables and added to grant 
income, unspent funds are reduced from grant income and deferred for future expenditures. 
 
Apportionment revenue is shown on a cash basis. The all municipalities are paid in full as of December 11th, 
2025. 
 
General Revenue is above budget due to the following factors: 

• Permit Fees are above budget due to an increase in permits over budget expectations, Conservation 
Areas is above budget due to receiving seasonal camping revenue and a small increase in camping 
revenue over budget, Conservation Services and Chatham Kent Greening are above budget as tree 
planting is complete and billed and due to an increase in Prairie planting and tree sales, and interest 
income is above budget due to higher interest rates. 
 

Foundation Grants and Revenues are above budget due to the payment of memorial trees for 2025 versus the 
uncertainty of funds available when budgeting.    
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Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than 
revenues.  
 

EXPENSES 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
TO OCT 31 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 224,158 186,799 143,332 (43,467) 

EROSION CONTROL STRUCTURES 9 8 10 2 

FLOOD FORECASTING AND WARNING 111,333 92,777 80,837 (11,940) 

TECHNICAL STUDIES 197,211 164,343 120,513 (43,830) 

PLANNING & REGULATIONS 464,496 387,080 342,637 (44,443) 

WATERSHED MONITORING (PGMN) 169,902 141,585 172,183 30,598 

SOURCE PROTECTION 28,312 23,593 23,403 (190) 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,195,421 996,185 882,915 (113,270) 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 871,678 726,398 892,393 165,995 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 149,477 124,564 128,677 4,113 

CONSERVATION EDUCATION 134,671 112,226 94,091 (18,135) 

SKA-NAH-DOHT VILLAGE 126,990 105,825 70,228 (35,597) 

     Community Relations & Education Subtotal 411,138 342,615 292,996 (49,619) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 246,071 205,059 180,270 (24,789) 

CHATHAM-KENT GREENING PROJECT 584,604 487,170 619,303 132,133 

PHOSPHORUS REDUCTION 4,742,504 3,952,086 1,338,312 (2,613,774) 

SPECIES AT RISK 123,616 103,013 161,282 58,269 

     Conservation Services/Stewardship Subtotal 5,696,795 4,747,328 2,299,167 (2,448,161) 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 8,175,032 6,812,526 4,367,471 (2,445,055) 

 
Water Management 
Flood Control Structures expenses are below budget due to some larger annual expenses that are incurred 
later in the year and staff time spent on other programs. 
 
Flood Forecasting and Warning expenses are below budget due to some larger annual expenses that are billed 
at year-end. 
 
Technical Studies and Planning and Regulations expenses are below budget due to staff time being spent in 
other areas and some positions not being filled for the full year. 
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Watershed Monitoring expenses are above budget due to spring sampling and extra staff time spent on the 
project. 
 
Source Protection expenses are comparable to budget. 
 
Conservation Areas 
Conservation area expenses are above budget due mostly to the costs of opening the Conservation Area 
campgrounds, work on the House at the Lighthouse Conservation Area and other Asset Management 
Expenditures at Wilson and Longwoods CAs.   
 
Community Relations and Education 
Community Relations is comparable to budget. Conservation Education and SKA-NAH-DOHT Museum and 
Village are below budget due to staff spending time in other programs.  
 
Conservation Services/Stewardship 
Conservation Services (Forestry) are below budget due to staff time being spent in other areas. Chatham-Kent 
Greening expenses are above budget as most large activities, like tree and prairie planting, and the related 
expenses have been completed and some increased prairie and tree sales over budget and increased grants 
and expenditures above budget in Urban Stewardship.   
 
Phosphorous Reduction is significantly below budget mostly due to the Clean Water Program-Precision 
Phosphorous Reduction Program not making payments (≈$2.7M) to participants until later in the year and 
potential into the new year. 
 
Species at Risk is above budget due to March 31 year-end budget expenditures and extra grant funding at the 
end of the 2024-2025 year. 
 
Capital/Miscellaneous 
No Capital/Miscellaneous expenses to date. 
 
Summary: 

 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
OCT 

PROJECTED 
TO OCT 31 

TO 
PROJECTED 

     
TOTAL CASH FUNDING 8,175,032 7,141,512 5,397,052 (1,744,460) 

     

TOTAL EXPENDITURES 8,175,032 6,812,526 4,367,471 (2,445,055) 
         

OPERATING SURPLUS (DEFICIT) 0 328,986 1,029,581 700,595 

 
At October 31, 2025, LTVCA’s operating surplus is favourable mostly due to less expenditures compared to 
budget because of the seasonal nature of a large amount of the Conservation Authorities expenses as noted 
above.    
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Note: Part of the difference between the projected budget funding and projected budget expenditures is due 
to the recognition of the annual General Apportionment and Special Apportionment versus all other income 
and expenses being prorated for the period.  
 
Recommendation: 
 
That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended 
October 31, 2025. 
 
 
 
 
The report aligns with the following objectives of the LTVCA’s Watershed-Based Resource Management 
Strategy: 
14. Improving Transparency and Understanding of LTVCA Operations  
15. Improving Capital Asset Management  
 

 
Respectfully Submitted  
 
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10. Business for Information 
10.1) CAO / Secretary Treasurer Report 
 
Date:  December 18, 2025 
Memo to:  LTVCA Board of Directors 
Subject: CAO /Secretary-Treasurer Report 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
CA Amalgamation Proposal EBO Posting 
 
Bill 68, known as the Plan to Protect Ontario Act, was enacted on November 27, 2025, and introduces 
significant changes to various legislative frameworks in Ontario, particularly concerning conservation 
authorities. Key Changes Introduced by Bill 68 were Conservation Authorities Act Amendments. These changes 
create a new Ontario Provincial Conservation Agency that will oversee these authorities and their operations. 
The Act has received royal assent (less than 30 day between 1st reading and royal assent) and is now in force.  
 
In addition to the Act, An EBO position of a proposed amalgamation of the 36 conservation authorities into 7 
regional Conservation authorities has been posted. The comments on the posting are due by December 22, 
2025. Draft responses to the posting were presented at the special board meeting of November 20, 2025.   
Meetings with other CAs, municipalities, First Nations  and the public are ongoing. Final recommended 
responses to the EBO posting will be presented at the LTVCA December Board of Director’s meeting. 
 
2026 Budget Process 
 
With approval from the Chair, staff concentrated on work with municipalities regarding Amalgamation of CAs. 
Due to this additional work, the levy letter was not set to municipalities immediately after the October 
meeting of the board. This letter has now been provided to municipalities as a number of municipal staff have 
asked for our 2026 levy numbers for their 2026 budget deliberations. Should municipalities express concerns 
with the levy, an additional meeting of the board can be arranged for January to address concerns prior to the 
budget vote to be held during the Annual General Meeting at the end of February. 
 
Tilbury Northside Conservation Area 
 
In 1990 the Board of Directors of the LTVCA approved a motion to allow staff to transfer the Tilbury Northside 
Conservation Area to the Municipality of Chatham-Kent (at that time: the Town of Tilbury). As of this date, the 
LTVCA ceased to pay taxes for this property. The Municipality moved forward with maintenance and 
development of the area at the time of divestment. In 2004 it was determined that the property had not been 
transferred and the LTVCA approved transferring the land again.  It has recently come to our attention that 
the property was never properly conveyed to the municipality. The titles were merged with existing Chatham-
Kent lands, but the legal transfer never occurred. To address this, staff have signed documents to legally have 
the lands conveyed to the municipality. We believe that the property has now been finally transferred. 
 
Recommended Resolution: 
That the CAO Secretary-Treasurer Report be received for information 
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The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) Water Management 
10.2.1) Flood Forecasting and Operations  

Flood Messaging and Flood Events  
 
There have been only one flood messages issued since the last written report for the Board of Directors.  The 
message was a Shoreline Condition Statement – Safety Bulletin, issued on November 25th.  Environment and 
Climate Change Canada had issued a Special Weather Statement for high winds, and the Marine Forecast had 
a Gale Warning.  Sustained wind speeds over 60 km/h with gusts up to 90 km/h, from the southwest, were 
forecasted which could have produced large waves in the nearshore area.  Since water levels on Lake Erie have 
dropped to near normal conditions, the shoreline is much less susceptible to flooding.  As a result, only a 
Safety Bulletin was issued.   
 
Report on Lake Conditions 
 
Average daily water levels on Lake Erie at the beginning of December were around 173.95 m (I.G.L.D.).  The all-
time record high monthly average for December was 174.89 m, set in 1986. Water levels at the beginning of 
December were 2 cm above what would be considered normal for the month of December.  Forecasts suggest 
water levels are near their seasonal lows and will rise by 2 or 3 cm by the beginning of January.     
 
Average daily water levels on Lake St. Clair at the beginning of December were around 174.79 m (I.G.L.D.).  
The all-time record high monthly average for December was 175.80, set in 1986. Water levels at the beginning 
of December were 1 cm above what would be considered normal for the month of December.  Forecasts 
suggest water levels are near their seasonal lows and will rise by 2 or 3 cm by the beginning of January.     
 
Water levels on Lake Erie and Lake St. Clair began rising in 2017, creating conditions that made the shorelines 
in the LTVCA more susceptible to flooding and erosion.  Water levels on the lakes have been considered above 
average since that time, with record setting and near record setting lake levels in 2019 and 2020.  In 
November, water levels on both lakes dropped below their long-term averages.  Long range forecasts of lake 
levels suggest that Lake Erie and Lake St. Clair water levels will remain slightly below the long-term average 
through the Spring of 2026.  
 
With respect to shoreline flooding, the drop in lake levels means that only very strong winds (i.e. gale force or 
stronger wind events lasting several hours in duration) are now required to cause minor flooding along the 
LTVCA’s Lake St. Clair and Lake Erie shorelines.  However, there is always the possibility that inappropriate 
shoreline alterations could increase the flooding potential.  Once the lakes freeze over for the winter, the risk 
of any shoreline flooding will be over until the spring melt.       
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water 
levels and water level forecast over the next 6 months.  These versions were published at the beginning of 
December.  
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10.2.2) Flood Control Structures  
 

There has been little activity surrounding the LTVCA’s flood control structures over the last few months.  There 
have been no significant rainfall events over the last few months so there have been no operations since the 
last report.  Seasonal maintenance has continued for the flood control structures, including further vegetation 
control on the McGregor Creek Diversion Channel. 
 

10.2.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining 
whether there is a low water condition.  For precipitation, both 18-month and 3-month rainfall totals are 
examined, and the program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% 
of average.  For flows, the average flow over the last month is examined and the summer/autumn/winter 
thresholds are: Level 1, 70% lowest average summer flow (LASF); Level 2, 50% LASF; and Level 3, 30% LASF.  
During the growing season, LTVCA staff create a brief report summarizing conditions around the watershed, 
which is available by request.  Outside of the growing season, the LTVCA relies on provincial level summary 
reports provided by the MNRF to keep up-to-date.  However, given that the LTVCA was already in a Level 1 
Low Water Condition, a summary report was compiled at the beginning of December.  
 
When looking at the Ontario Low Water Response Program indicators, the precipitation indicators and the 
flow indicators seemed to be going in different directions.  In September and the beginning of October, 3-
month rainfall totals were near the Level 1 threshold, while flows had dropped down to near the Level 2 
threshold.  When examining the November values, the situation has flipped.      
 
For November, flows on the Thames River were within 2% of the Level 1 Low Water Condition threshold, with 
the average monthly flow at Dutton being 101% of the LASF and at Thamesville being 98% of the LASF.  
McGregor Creek, the only tributary monitored for the program, is a very flashy system, so the median value is 
generally examined rather than the mean.  McGregor Creek flow was under the Level 1 threshold by 10% 
when looking at the median flow value. 
 
The precipitation indicator seems to say the opposite.  When looking at the 3-month rainfall totals for 11 
gauges around the watershed, 8 gauges showed less than 60% of normal rainfall.  This clearly places the 
watershed within a Level 2 Low Water Condition.  Only the rain gauge at Dutton showed greater rainfall, and it 
was still in the Level 1 Condition range.  
 
At the time of writing this Board Report, the LTVCA has recommended moving the watershed to a Level 2 Low 
Water Condition and is awaiting feedback from the Low Water Response Team regarding whether to remain 
at a Level 1 Low Water Condition or to move to a Level 2.   
   
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/     
  

https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/
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10.2.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed on a 
monthly basis.  This sampling is required to be able to determine nutrient loadings related to the phosphorous 
reduction targets under the Great Lakes Water Quality Agreement. As it is winter, this sampling is being 
funded through the MECP under the Canada-Ontario Agreement on Great Lakes Water Quality and Ecosystem 
Health (COA).  Usually, the LTVCA is also conducting event-based sampling at this time of the year.  However, 
conditions have been so dry that there has not been any event-based sampling.  Maintenance of the 
equipment and autosamplers for the water quality program continues.  The pesticide sampling program being 
undertaken for Health Canada has wrapped up for the season.  Algae monitoring has also wrapped up for the 
season. 
 
Groundwater monitoring for the Provincial Groundwater Monitoring Network (PGMN) program also 
continues.   For that program, the LTVCA monitors and maintains the wells, and water level and temperature 
data is downloaded from data loggers by LTVCA staff, even for those sites that have telemetry to allow the 
MECP to automatically download the data.  Every autumn there is also a program where LTVCA staff pump 
seven of the PGMN wells and takes water quality samples to be analysed by the MECP.  This sampling is now 
complete for 2025. 
 
The MECP COA grant is coming up for renewal next year.  LTVCA staff have therefore been working on 
reporting.  An annual report describing water quality and phosphorous loadings up to the end of 2023-2024 
water year has been submitted to the MECP.  This report is expected to be updated next spring when data 
from the 2024-2025 water year can be added.  Interim financial reporting has also been completed.  The 
LTVCA looks forward to working with MECP on a renewal of this agreement.      
 
 
 
Alignment with the LTVCA’s Watershed Based Resource Management Strategy 
 
This report aligns with these Strategic Objectives in the LTVCA’s Watershed Based Resource Management 
Strategy:  
2. Monitoring the Health of the Watershed  
3. Supporting Sustainable Growth 
4. Improving Transparency and Customer Service in Planning and Regulations 
5. Protecting the Community from Natural Hazards 
6. Educating the Community about Natural Hazards 
7. Supporting Community Understanding of the Watershed 
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10.3) Planning and Regulations 
10.3.1) Planning 

From the end of September 2025 through to the end of November 2025, there were 44 planning submissions 
reviewed by staff for this reporting season with respect to the Provincial Planning Statement, Section 28 of the 
Conservation Authorities Act and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to 
submissions, ranging from same day response to 15 days for more involved planning submissions.  There have 
also been 76 phone calls and over 289 email responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2024 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

Apr 
Totals 

May 
Totals 

June 
Totals 

July 
Totals 

Aug 
Totals 

Sept 
Totals 

Oct 
Totals 

Nov 
Totals 

2025 
Totals 

Chatham-
Kent 

197 5 16 7 22 30 7 13 13 10 13 12 148 

Elgin 33 5 0 1 5 4 4 3 6 4 3 4 39 
Essex 31 0 0 0 4 2 1 3 2 3 1 1 17 
Middlesex 28 7 2 1 3 3 2 4 3 3 6 4 38 
Total 
Numbers 

289 17 18 9 34 39 14 23 24 20 23 21 242 

 
Planning Fees 
 
No planning submission fees were received from member municipalities for the time period between October 
1, 2025 through to November 30, 2025. 
 

MUNICIPALITY OCT TO NOV 2025 2025 TOTAL 2024 TOTAL 

Chatham-Kent  $450.00 $3,300.00 

Elgin County    

Southwold  $10,000.00 $1,215.00 

Dutton Dunwich   $0 

West Elgin   $900.00 

Essex County    

Lakeshore   $1,400.00 

Middlesex County    

Middlesex Centre   $0 

YTD Total  $10,450.00 $6,815.00 

 
10.3.2) Section 28 Regulations / Permitting 

With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA 
received a total of 59 new permit applications in the months of October and November.  The total number of 
permit applications received so far in 2025 is 574. 
 
Of the new applications and, combined with previously submitted “incomplete” applications, a total of 54 
applications were deemed to be “complete” in October and November and could be reviewed for permitting.  
Those 54 applications were in addition to the previous queue of one “complete” application leading into this 
reporting period.  52 of the 55 “complete” applications were processed and all were approved by staff with or 
without conditions.  As of the end of November, three “complete” applications were in the queue for 
processing.  
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$100,725 in permit application fees had been, or was to be, collected as of the end of November which is an 
increase of $8,600 since the last board report at the October meeting. 
 
10.3.3) Application Timelines: 

Review for Completeness: 
 

Ontario Regulation 41/24 requires that conservation authorities are to make a determination 
on whether an application is considered to be “complete” or “incomplete” and provide a 
response of such to the applicant within 21 calendar days.  For the months of October and 
November, the average response time with respect to this was three days (ranging between 
0 and 25 days).  98% of all applications met the provincially required timeline for a 
“completeness” response. 

 
Permit Processing: 
 
For applications issued in October and November, the table and charts below indicate that 100% of “routine” 
applications and 93% of “minor” applications met their applicable LTVCA customer service standard for 
turnaround time. 

 
Routine Applications: 
For the months of October and November, the average turnaround time for a routine permit 
application was two days (ranged between 0 and 7 days).  The LTVCA’s customer service 
standard for routine permits is a turnaround within 14 days.  The processing time for routine 
permit applications met the LTVCA’s customer service target. 
 
Minor Applications: 
For the months of October and November, the average turnaround time was six days 
(ranged between 0 and 37 days) for minor permit applications. The LTVCA’s customer service 
standard for minor complexity permits is a turnaround within 21 days.  The processing time 
for minor permit applications is generally meeting the LTVCA’s customer service target. 
 

10.3.4) Property Inquiries: 

Up to the end of November, 1,675 property inquiries (including permit pre-consultation questions) were 
received and responded to by the Regulations Technician which is 274 more since the last board report.  The 
October and November inquiries were responded to with ~480 e-mails, ~30 phone calls, and 6 in-person 
meetings. 
 
At the time of writing of this staff report, the current response time to property and pre-consultation inquiries 
is up to 5 business days for e-mails and 10 business days for phone calls.  The length of time to respond to 
both e-mails and phone calls is similar to the last board report. 
 
10.3.5) Policies and Procedures Update: 

Given the current workload, there has been no work completed on the Policy & Procedures Manual and, 
therefore, no additional municipal or public consultations on the Manual have been undertaken.  The Manual 
hasn’t been updated since the original draft from the March 2024 board meeting.  The Manual still requires 
multiple new sections and revisions to meet the requirements of Section 12 of Ontario Regulation 41/24.  
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Additionally, with respect to the Additional Residential Unit (“ARU”) discussion from the June 2025 Board of 
Directors’ meeting, staff had drafted and circulated proposed ARU policies to planning staff at our member 
municipalities and the local counties, as well as to building department staff at our member municipalities.  
Comments have been received and discussions are on-going with planning staff at Chatham-Kent.  It is 
planned to commence public consultations on the proposed policies after we receive comments from 
Chatham-Kent staff, provided the comments don’t significantly alter the proposed policies. 
 
10.3.6) Section 28 Enforcement: 

In the first 11 months of 2025, 25 complaints / tips were received from the public about possible enforcement 
issues.  This is an increase of two from the last board report in October. 
 
 
 
 
 
These reports align with these Strategic Objectives in the LTVCA’s Watershed Based Resource Management Strategy:  
3. Supporting Sustainable Growth 
4. Improving Transparency and Customer Service in Planning and Regulations 
5. Protecting the Community from Natural Hazards 
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10.3.7) O. Reg. 41/24 Permit Applications 
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10.4) Conservation Lands 
10.4.1) Conservation Areas 

Longwoods Road Conservation Area 
The Longwoods Resource Centre has officially received public health approval for our Kitchen. In the new year 
we will be able to rent out the facility to users. We have a few ongoing projects on site regarding the water 
system and building drainage however those projects are underway and being managed by our wonderful 
land staff.   
 
C.M. Wilson Conservation Area 
At C.M. Wilson Conservation Area we upgraded our water system; the system has experience some working 
hiccups that the staff are working through at this time and should be completed by the end of the year. The 
furnace in the rental house on the property did also require additional parts and has since been repaired and 
the shop will be receiving a new gas line and a gas furnace prior to the new year.   
 
Campgrounds 
The campgrounds and hunt camps have come to an end for the winter, and the main campgrounds have been 
closed and winterized. E.M. Warwick is still available for winter rentals as this facility is open year-round.  
 
Land Donations 
The LTVCA has received two land donations this past fall.  
 
The Ward Property was donated by Brent Ward and Jane Marie Ward, this property is approximately 1 acre 
inside on Talbot Trail, Wheatley area close to their last donated property the Ward Conservation Area. This 
new Conservation Area will be called the Ward Erie Outlook Conservation Area.  
 
The Stoss Property was donated by Werner and Myrna Stoss; this conservation area is approximately 78 acres 
in the Township of Southwold between Fingal and Shedden. This property will be named Five Maples 
Conservation Area; this new Conservation Area will be announced to the public on December 19th from 1pm-
3pm at the Shedden Firehall (9331 Union Road, Shedden). This announcement will involve the Mayor, 
Southwold Staff, LTVCA Staff and Board Members, the Werner Family and the media.  
 
 
 
The reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  
 

Healthy and Climate Resilient Watersheds 
 Connecting People to Nature 
 Organizational Excellence 
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10.5) Conservation Services 
10.5.1) General Update 

Urban Stewardship:  
From October to the present, the Urban Stewardship Program has remained deeply engaged in community-
based restoration, education, and planning efforts across Chatham-Kent. Early in the season, pollinator plugs 
were planted at Rose Beach Line alongside an environmental science class from Ursuline College Chatham 
(UCC), giving students a hands-on opportunity to participate in habitat restoration and learn about the 
importance of native prairie species. The students also cleaned up litter from the beach and adjacent road. 
Native seed collection also took place at the Turin Paw Prairie with the environmental club from Chatham-
Kent Secondary School (CKSS), where students assisted in gathering prairie seed to support future restoration 
projects and deepen their understanding of local tallgrass ecosystems. 
 

 
CKSS environmental club students collecting prairie seed 

 
Tree planting efforts continued through a partnership with Enbridge and Nature CK, resulting in 130 trees 
being planted in a park within a new residential development in Chatham-Kent. This project contributed to 
community greening and long-term climate resilience in an expanding neighbourhood. The program was also 
invited to attend the Ridgetown 150 celebration to be recognized for contributing 150 trees earlier in the 
spring, helping mark the community’s milestone anniversary with a meaningful environmental legacy. 
Professional development progressed as well through participation in another session of the Youth 
Conservation Professionals Leadership Program, hosted by the Toronto and Region Conservation Authority at 
the Claremont Nature Centre, offering valuable training and collaboration with conservation professionals 
across the province. 
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UCC environmental science students planting & cleaning up Rose Beach 

 
Significant progress was made on the Sustainable Neighbourhood Retrofit Action Plan (SNAP), developed in 
partnership with the Municipality of Chatham-Kent. The program has now reached over 700 applicants from 
the communities of Wallaceburg, Thamesville, and Ridgetown, reflecting strong local interest in home-based 
climate adaptation and stormwater management projects. Additionally, project reporting was completed for 
several major grants, including the CWA LTVCA Filtering for the Future initiative and the MECP’s Great Lakes 
Local Action Fund (GLLAF), ensuring successful closure and continued transparency across program funding 
streams. 
 
Overall, this year has been exceptional for the Urban Stewardship Program, marked by high levels of volunteer 
participation, meaningful restoration projects, and a significant amount of grant funding secured. These 
combined efforts have strengthened community engagement, expanded environmental impact, and 
positioned the program for continued success in the years ahead. 
 
ALUS Elgin - Russel Vey: December Update 
The Farmer Liaison initiative is ongoing and remains a central priority as we move into year-end. Over the fall, 
ALUS Elgin PAC members have been assessing participant projects to maintain database accuracy and 
strengthen relationships with landowners. This initiative is expected to wrap up by late December or early 
January, and it has already proven valuable for confirming project conditions, supporting participant 
engagement, and improving overall program accountability.  
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The Terms of Reference for the PAC has now been fully completed and finalized. With this updated governance 
framework in place, the PAC enters the new year with clearer expectations, improved decision-making 
procedures, and strengthened structures for long-term operational continuity. 
 
In October, I attended the ALUS East Hub Field Conference in Chatham, Ontario, hosted by ALUS Chatham-Kent 
(CK). This two-day conference offered an exceptional learning experience and an opportunity to connect with 
coordinators from across the Eastern Hub. Day 1 featured guided field tours showcasing a range of ALUS CK 
projects across Chatham-Kent, all of which demonstrated great innovation and community partnerships 
driving ALUS CK’s success. The tour also included a meaningful visit to Walpole Island First Nation, where 
speakers shared perspectives on stewardship, cultural history, and restoration priorities in the region from an 
Indigenous perspective. Day 2 focused on workshops and presentations led by ALUS coordinators and 
managers from across the East Hub, covering program delivery strategies, common implementation 
challenges, and practical tools used in their day-to-day work (e.g., database management, software platforms, 
and workflow systems). The conference concluded with a dinner and the presentation of the Dave Reid Award, 
where Chris Crump—a local farmer, ALUS Middlesex PAC member, and wetland contractor—was recognized 
for his contributions. 
 
Year-End Reports are now underway. I have been working through database updates to ensure all 2025 
projects are accurately recorded and verified. All new projects have been GPS ground-truthed, and annual 
payments are being updated and prepared for issuance later this month. This process has also provided an 
important opportunity to clean and optimize toolkits used for program monitoring (e.g., the Allocation Tool) 
ahead of the 2026 cycle. 
 
To support outreach and communications for ALUS Elgin in the new year, a program postcard has been 
designed, printed, and is ready to be distributed through Canada Post in the coming weeks. The postcard was 
created with a clean and versatile layout so that it can be reused for future mail-outs and landowner 
engagement efforts. 
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ALUS Elgin outreach postcard. 

 
Eastern District – Tyler Thornton:  
During the fall & winter months I have been busy coordinating the completion of my remaining 2025 wetland 
& erosion control projects. Five wetland projects were completed, which combined for a total of 
approximately 3 restored acres, as well as two erosion control projects where a total of 15 WASCOB structures 
were constructed to assists landowners who were experiencing severe rill erosion within their agricultural 
fields. I have submitted a “Tremendous Communities” grant to Trees Canada in the hopes of receiving funding 
for large stock tree planting with the Municipality of Dutton in the late spring of 2026, as well as I have assisted 
in the grant writing for an ECO-Action grant through the Canada Water Agency. Future tree sapling projects for 
2026 that are to be funded through Trees Canada were also to be submitted on Dec 5, and I have submitted 
the required project proposal template. In the end of November, I assisted our agricultural team by 
participating in a showcase video, which will be used during future events to educate farmers on what LTVCA 
staff are assisting local landowners with in the local community. Stewardship staff including myself have been 
consistently attending site visits and answering inquiries from the local community regarding future 
stewardship projects within our watershed.  
 
Please see below for pictures encapsulating some of the work conducted in the eastern district this fall/winter. 
 

Fall/Winter Wetland Sites 2025 
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Pearce Williams Summer Camp Site near Fingal- 1 acre (few days after construction) 

 

 
Hunt Wetland Repair & Enhancement near Fingal - 0.4 acres (Few Days after construction) 
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Vowel Wetland Site near Fingal – 0.5 acres (Day of completion) 

 

Fall/Winter Erosion Control Sites 

 
Delellis Erosion Control Site near Glencoe – 5 WASCOBs 
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Giret Erosion Control Site near Dutton – 7 WASCOBs 

 
Western District – Michael Young: The fall proved to be perfect weather to wrap up the last wetland and 
erosion control projects. Stewardship staff were able to help assist the Ag team in implementing multiple 
erosion control projects which aims to protect soil health and reduce phosphorous loading in Lake Erie. Leads 
are still being gathered for next year with plans and designs being developed for next summer. 
 

Effort is shifting more to tree projects now, preparing for Spring 2026 planting. The team has met multiple 
times to discuss the current project load and start planning logistics to handle next Spring’s tree planting. Staff 
are continuing to complete site visits for trees, grasslands, wetlands and erosion control.  
 

 
Vojvodin Shrub Planting – LTVCA staff, with the help of the landowner planting shrubs along the  

slope of the bank on the Thames River after completing a wetland and erosion control project on site. 
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Morris wetland completed. Staff will return to this site in the Spring to plant native shrubs to increase diversity in the area.  

 

 
McGeachy erosion project completed.  

 

ALUS Middlesex – Erica Ion: By the end of November, ALUS Middlesex successfully implemented the last 
conservation projects for the year. Since then, we have begun preparing for the exciting year ahead and 
continued to meet with interested landowners for next year’s projects. In preparation for 2026 planting   



44 | P a g e  
 

projects, in the beginning of October, ALUS Middlesex visited several local grassland sites to collect seeds from 
a variety of native grasses, wildflowers, and tree species. Additionally, the fall was busy with writing grant 
applications in our attempt to secure community-sourced funds for 2026. 
 

 
Last tallgrass prairie project of 2025 for ALUS Middlesex being seeded using a no-till drill on a landowner’s field. 

 
Not only were we busy wrapping up projects for the year, but we have also been engaged in outreach 
activities and attending events. On October 7th & 8th, ALUS Middlesex attended the 2025 East Hub ALUS 
Conference hosted by ALUS Chatham-Kent in Chatham, Ontario. The conference led its participants on an 
amazing tour of ALUS Chatham-Kent projects across the county, teaching participants the importance of land 
restoration. Furthermore, the group had the incredible opportunity to visit Walpole Island and learn about its 
history and tour the beautiful landscape. Throughout the conference, ALUS Middlesex was able to connect 
with local partners and stakeholders interested in funding the ALUS program. 
 

 
ALUS 2025 East Hub Conference participants at the first site visit in Chatham-Kent. 
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ALUS Middlesex also attended the Tallgrass Prairie Workshop hosted by ALUS Chatham-Kent and the Lower 
Thames Valley Conservation Authority (LTVCA) at a landowner’s tallgrass prairie on October 8th. Guest 
speakers presented their experiences and successes with tallgrass prairies to the crowd of curious landowners, 
and the owner of the prairie answered many questions surrounding the successful establishment of a tallgrass 
prairie.  
 
Continuing to support our local community partners, ALUS Middlesex assisted Ausable Bayfield Conservation 
Authority (ABCA) with planting around a newly established wetland just outside the town of Ailsa Craig. The 
planting took place on October 27th at New Moon Community Homestead, and more than 300 plants were 
planted by hand around the wetland to enhance the growth of native flora and encourage wildlife to use the 
wetland. Big blue stem, purple coneflower, smooth/sweet-oxeye and meadowsweet are just a few of the 
species that were planted. 
 

 
Erica Ion (ALUS Middlesex, Program Director) and Angela Van Niekirk (Ausable Bayfield Conservation Authority, 

 Wetlands Specialist) planting over 300 plants around a new wetland at New Moon Community Homestead 

 
As a member of the London Environmental Network (LEN), ALUS Middlesex also had the opportunity to attend 
local events and share our program successes. On November 6th, ALUS Middlesex attended a fundraising 
workshop hosted by LEN to learn about writing successful grant applications and how to apply to various types 
of funding sources including governmental, corporate sponsorships, and securing individual financial support.  
 
Lastly, as 2025 winds down, ALUS Middlesex looks back at the hard work throughout the year restoring 
marginal farmland into beautiful acres of native habitat. This year, we have restored 150+ acres of wetlands, 
grasslands, and trees, with over 16,000 trees and shrubs planted, and 20+ acres of modified agriculture 
practices enrolled into our program, adding an additional 12 landowners into the program this year. 
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ALUS Chatham-Kent - Rashel Tremblay:  
The ALUS Chatham-Kent PAC held its seventh meeting of 2025 on November 10. The PAC received a 
presentation from ALUS Canada - an update on acreage established across the ALUS community, field 
conference highlights, and verification progress. The PAC approved 2 new projects: a 1-acre riparian buffer 
and a 1.5-acre tallgrass prairie riparian buffer. We reviewed our 2025 targets, confirming that we had easily 
surpassed them, and discussed target projections for 2026 before submitting our 2026 budget to ALUS 
Canada. 
 
This year ALUS CK conducted 74 site visits, for new projects, renewals, assessments, and consultations. We 
worked with 41 participants and completed 45 projects. As part of our wildlife habitat efforts, we distributed 
10 Bat boxes, 8 Bluebird boxes, and 12 Wood Duck boxes for use in ALUS projects. 
 
Our overarching target for 2025 was 73 new and 40 renewed acres. Our 2025 results are: 
 

• Tree projects: 19 projects totaling 56 acres, with 29,140 Trees and Shrubs planted (target: 28 acres and 
16,000 Trees and Shrubs). 

• Grassland projects: 18 projects totaling 65.5 acres (riparian target: 25 acres). 

• Wetland projects: 8 projects totaling 6.25 acres. 

• Renewals: All eligible renewals have been successfully completed, covering 40.5 acres. 
 
Events 
In October, we distributed 140 free Kentucky Coffee trees, a Species at Risk, to ALUS CK participants. 
 
The ALUS East Field Conference was another major highlight. It brought together 100 participants from 

Ontario, Quebec, and Ohio, including program leads, support staff, ALUS Canada representatives, and funders 

from both the federal government and the private sector. Attendees came to see what ALUS Chatham-Kent 

has accomplished. We showcased three outstanding projects and provided a guided tour of Walpole Island in 

the afternoon. 
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Our first Tallgrass Prairie Workshop was a success! Fifty people attended and learned from native plant expert 
Rick Gray and Tallgrass planting specialists from Ontario NativeScape. The team demonstrated their 
specialized drill seeder, and participants donated $234 to support ecosystem services in Chatham-Kent.   
 
Finally, the PAC voted to invite the LTVCA team for lunch before our December meeting, to thank them for 
their ongoing support and collaboration.  
 
10.5.2) Agricultural Initiatives 

Agricultural Program Coordinator – Donna Small 
The Agricultural Program Coordinator attended multiple events and workshops recently to promote the 
Precision Phosphorus Reduction Program and contribute to phosphorus reduction research initiatives. On 
October 10th, 2025 the Lake Erie Action Plan (LEAP) Workshop was hosting in Ingersoll, Ontario. The workshop 
provided an opportunity to strengthen relationships between partners involved in LEAP efforts to reduce 
phosphorus loss. Donna Small and Jason Wintermute engaged in key discussions related to phosphorus loss 
pathways, priority actions and LEAP challenges. Multiple parties were in attendance including Conservation 
Authorities, municipalities, agricultural industry representatives, Indigenous communities and government 
stakeholders.  

 
Participants of the LEAP Workshop, Ingersoll Ontario, Oct. 2025 

 
The Rotary Club of Chatham invited the Agricultural Program Coordinator to present at a local rotary meeting 
on November 12th, 2025. The presentation showcased the on-the-ground accomplishments of the 2025 
Precision Phosphorus Reduction Program. Successes to date for the 2025/2026 program year include: 
 

• 237 Farmer participants enrolled in PPRP 

• 68,375 Acres of implemented Best Management Practices (BMP) 

• $958,775 Dollars of incentive funding granted to farmers for BMP implementation 
 

On December 4th, 2025 the Agricultural Program Coordinator represented the LTVCA as an environmental 
panelist for the Ontario Agri-Food Research Alliance. Alongside members from the Ontario Ministry of 
Agriculture, Food and Agribusiness (OMAFA), Agriculture Canada and professors from the University of 
Guelph, the group reviewed proposed research projects that align with meeting the OMAFA environmental 
stewardship priorities in the following four categories: soil health, water quality and quantity, sustainable   
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production, and productive land capacity. As the proposed projects aim to enhance the sustainability and 
productivity of Ontario’s agri-food sector, the agricultural program coordinator gained new insights related to 
agricultural research. 
 
Staff members from Precision Phosphorus Reduction Program and the LTVCA Water Management department 
attended a modeling workshop in Guelph, Ontario on December 5th, 2025. The Development of an Ensemble of 
Watershed Modelling and Monitoring Tools for Lake Erie Workshop, focused on the progress in modelling the 
Canadian side of the Lake Erie Basin. This knowledge transfer event helped to identify links with on-going 
modeling research on regional and field scales. Information related to the development of public interfaces 
that are available to communicate the modelling and monitoring results was shared. Collaboration with 
modelling partners provides a valuable opportunity for the LTVCA to raise compelling research questions and 
address uncertainties of model outputs.  
 
Agricultural Administrator – Leah Ripley  
Over the past few months, the Agricultural Administrator has been updating the LTVCA database with 
applicant records and field data.  
 
As applicants submit their audit documents, Leah has continued sorting and filing the submissions to ensure 
all program participants have completed their funding requirements prior to distribution of funds.  
 
PPRP funding dollars have recently arrived from Canada Water Agency and the payment distribution process 
for program applicants has begun.  
 
Agricultural Stewardship Specialist – Andrew Mickle 
PPRP BMP Update 
The Agricultural Stewardship Specialist has been focusing on the collection, review and approval of grower 
documentation to fulfill program application audit requirements. With the recent arrival of funding dollars, it's 
been a priority to coordinate distribution of payments to approved applicants. 
 
Several erosion control construction projects were completed this fall as a collaborative team effort with 
LTVCA stewardship staff. These projects involved coordinating details from contractors to landowners, 
identifying issues and forming solutions to complete construction before the end of the season. After 
dedicating time to these projects since spring or summer, it’s been rewarding to see them come to life.  
 
In addition to overseeing project completion, October & November have been a busy period of initial site 
assessments for potential 2026 projects. 
  
At Walter Devereux Conservation Area, Andrew, along with Brittney Littlefield continued working on the cover 
crop and residue management OMAFA trial project.  The cover crops that were aerial seeded at this site in 
September were regularly monitored.  Corn harvest recently finished, allowing for stand count measurements 
and select tillage of specific trial areas. Brittney and Andrew completed intensive GPS soil testing of the site 
with fertility and soil health analysis to get baseline data. They will consult with the grower and use this data 
to outline improved farming practices for the field.  
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Water Resource Analyst – Elizabeth Arango Ruda 
The Water Resource Analyst harmonized all calculated loads (kg/year) for ungauged sites based on data from 
LOADEST, ELT, and Lerp for gauged subwatersheds (where flow data is collected). Additionally, correlations 
were analyzed between loads and watershed characteristics, including annual land use types such as forest, 
wetlands, and pastures. 
 
The interim GAP report has been submitted to MECP for revision. Feedback from the program’s supervisor will 
be valuable for enhancing the final GAP report. Due to the relevance and comprehensiveness of the data, 
discussions are ongoing with researchers from the University of Toronto about the potential development of a 
more robust research project aimed at better analyzing the available water quality data.  
 
The PPRP water quality story map was completed to present to the CWA project manager during his latest 
visit to the LTVCA office. This project was a collaborative endeavor finalized with the assistance of many staff 
members who spent time proofreading, designing graphics, submitting site data, and contributing their time 
to the final product. Feedback from the project manager will influence future story maps required for PPRP 
funding deliverables.  
 
Agricultural Outreach and Communications Technician – Amanda Doucette 
The Outreach and Communications Technician prepared a high school educational program focusing on water 
monitoring, agricultural best management practices and the influence these practices have regional 
phosphorus reduction. In November, Amanda and the Phosphorus Program Coordinator delivered a seminar 
including a presentation and interactive water monitoring demonstration, to the Grade 11 environmental 
science classes at John McGregor Secondary School in Chatham.  
 
After months of production, the educational water quality video Amanda worked on with a local videographer 
was finalized just in time to utilize as a resource for the high school presentation. Now that it’s complete, this 
video will be used for future education opportunities and program promotion.  
 
Production of a second video is now underway. Two farmers participating in the phosphorus program and 
LTVCA’s Tyler Thornton were selected to star in the next video. Video interviews, soil testing and PPRP project 
footage were captured prior to the recent snowfall. Amanda hopes to finalize the production with some final 
footage of a warmer landscape in early spring 2026.  
 
Water Quality Technician – Amber Frak 
The Water Quality Technician is continuing monthly water quality monitoring by collecting samples across the 
region for the Precision Phosphorus Reduction Program. With a lack of rainfall this season, no extra water 
samples were taken. Amber has used this time to focus on routine maintenance of equipment at monitoring 
sites. This maintenance helps ensure all equipment remains in good working condition in preparation for 
future event sampling.  
 
Agricultural Technical Assistant – Ani Pearn  
The Agricultural Technical Assistant has finalized analysing data from the last decade of LTVCA agricultural 
projects. Ani mapped this data to show the location of best management practices implemented from 2015-
2024. Having this historical data accessible is essential to PPRP for measuring program growth over the years 
and calculating phosphorus reduction. Next steps are to create a story map helping visualize this data to 
showcase the impact of former and current agricultural initiatives. 
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Additional support was provided to the ALUS program to assist with end of year projects. This involved 
attending site visits of new or renewing applicants. This information was recorded to accurately document site 
details and ensure funding can be paid out in a timely manner.  
 

 
Map of LTVCA agricultural BMP projects, 2015-2024 

 
Soil and Water Quality Technician – Brittney Littlefield 

On-Farm Applied Research & Monitoring (ONFARM) Program  
The ONFARM program, developed by the Ontario Ministry of Agriculture, Food 
and Agribusiness and delivered by the Ontario Soil and Crop Improvement 
Association and LTVCA staff have been busy conducting edge-of-field data work, and site maintenance.   
  
There was only 95mm of rain over the last three months of September to early December leading to dry soil 
conditions. This amount of rain combined along with the soil’s large holding capacity led to no surface or tile 
runoff events. The LTVCA staff has been focused on conducting the monthly data logger downloads and 
reinforcing the enclosures prior to winter.   
 
Additionally, the LTVCA staff has been prioritizing the Merlin dataset. In collaboration with the University of 
Waterloo, the LTVCA has been processing the 2022-2025 tile runoff, surface runoff, groundwater, and weather 
data. This data is to be used in future reports and presentations for the On-Farm program.   

 
Clear Gel Flocculant Trial   
OMAFA and the LTVCA have partnered to conduct a phosphorus reduction trial at the 
Fairview site. In collaboration with the landowner, two tanks were cleaned out on 
November 19, 2025. The trial phosphorus removing gel blocks were installed the 
same day. The aim of this research is to assess how well the gel blocks can separate 
out the phosphorus from the field’s tile water runoff. If phosphorus is removed, it 
should settle to the bottom of the tank instead of continuing into the local 
waterways. Water samples are to be collected before and after the gel blocks to 
quantify the difference in the nutrient loads.   
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OMAFA-COA Funding   
Funding from the Canada-Ontario Agreement on Great Lakes Water Quality and Ecosystem Health (COA), and 
delivered by the Ontario Ministry of Agriculture, Food and Agribusiness (OMAFA) has been used to support a 
profitability mapping exercise at Walter Devereux Conservation Area. 
 
On November 20, 2025, 25 soil samples were taken to gain insight into the field’s characteristics. Samples 
were taken strategically within a 1-acre grid to provide a representative sample for the area. This data is vital 
for addressing the soil and nutrient variation in the field allowing for improved nutrient recommendations. 
This is the first step in the creation of a profitability map to help encourage farmers to apply the right level of 
nutrients to zones within the field while reducing the opportunity for excess nutrient loss to local waterways.  
 

   
Soil Maps of the Walter Devereux Conservation Area farm field, Nov 2025 

 
10.5.3) Aquatic Species at Risk (SAR) 

Temperature and dissolved oxygen data loggers have been collected from all 16 stations for the 2025 field 
season. Volunteer Harrison Howe is helping the SAR Biologist with data processing.  
 
Funding proposals have been submitted to the Ministry of the Environment, Conservation and Parks Species 
Conservation Program and the Canada Summer Jobs program to continue aquatic SAR work into the future. 
Another proposal is in preparation for Fisheries and Oceans’ Canada’s Habitat Stewardship Program (HSP). 
 
 
 
 
 
 
These reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  

1. Improving Watershed Health 
11. Strengthening and Increasing Collaboration with Community Stakeholders 
12. Increase Awareness of the Value of Good Watershed Stewardship  
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10.6) Communications, Education and Outreach 
10.6.1) Communications 

Fishing Line and Cigarette Receptacles 
As part of a new initiative led by Pollution Probe in collaboration with the Ontario Federation of Anglers and 
Hunters (OFAH), the LTVCA has installed six recycling receptacle(s) for fishing line and cigarette butts at C.M 
Wilson, Sharon Creek and Delaware CA. This initiative engages recreational fishers and waterfront users to 
take tangible action in preventing plastic pollution in the Great Lakes. Community members and visitors are 
provided with an easy, responsible way to dispose of materials that are commonly found in Great Lakes 
waterways and along shorelines.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2025 Conservation Authorities Bonspiel 
On November 15 he LTVCA hosted the 2025 Conservation Authorities Bonspiel! The event was a huge success 
with eight teams participating from SCRCA, Conservation Ontario, CVC, TRCA, Conservation Hamilton, LSRCA 
and two teams representing the LTVCA! Thanks to the Wellness Committee and Mrs. Claus and her elves for 
putting on a great event!  
 

3rd Place: Hackberry Hurlers  
Alyssa Broeders 
Michael Young 
Jason Homewood 
Nick Ladd 

5th Place: Thames River Mussels 
Elizabeth Arango Ruda 
Colin Little 
Connor Wilson 
Nolan Thibert 

  

Cigarette Receptacle at Sharon Creek 
Fishing Line Receptacle at Sharon Creek 
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The River Report 
The LTVCA Newsletter has a new name “The River Report” and a new logo (see below). The newsletter comes 
out about once a month and shares news and events happen at the LTVCA.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Government of Ontario Proposed Consolidation 
On November 20, 2025 the Lower Thames Valley Conservation Authority (LTVCA) held a special board meeting 
by request from the Chair. Its main point of discussion was the Province’s proposal to consolidate Ontario’s 36 
Conservation Authorities into seven regional entities under Bill 68, Plan to Protect Ontario Act (Budget 
Measures), 2025. The plan, announced by Environment Minister Todd McCarthy on October 31, includes 
creating an Ontario Provincial Conservation Agency to oversee the consolidation and consult on proposed 
boundaries. 
 
As proposed the LTVCA would become part of the Lake Erie Regional Conservation Authority (LERCA), which 
would include eight local Conservation Authorities and 81 municipalities across the proposed region. The 
proposed region would have a total population of approximately 2.2 million.  
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The communication strategy for the proposed boundaries has been a key part in sharing the LTVCA’s message.  
A Media Release was sent out on October 31, after the announcement. Once the ERO was posted on 
November 7, a social media post was shared to encourage people to comment. Another media release was 
sent out on December 8 with the LTVCA Board resolution and a letter from Paul Tiessen, Chair was sent out 
with the resolution to MPPs, Municipalities and Conservation Authorities.  
 
Media Releases 
Media releases are sent out to local media and all board members.  
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10.6.2) Education  

The Education sections of the new website continue to be refined, and technical difficulties with the new 
webform are being addressed by the LTVCA’s Communications Specialist.  
 

 
The Curator and Tyler French, Indigenous Community 
Educator at Longwoods Road Conservation Area, attended 
Rekindle the Spark, November 19-21, 2025. Rekindle the 
Spark is a conservation educator conference, held 
annually. This year educators gathered at Bluewater 
Outdoor Adventure Centre. The 2025 theme was Learning 
the Language of Our Landscapes.  
 
Rekindle the Sparks 2025 aims to inspire conservation 
educators to reconnect with the land by deepening 
relationships with plants, animals, and people through 
innovative workshops, engaging speakers, and creative 
activities. 
 
 

Longwoods Road Conservation Area 
Education programs have run at / or near capacity through fall 2025. Programs will continue through 
December 16, 2025. Programs are being booked for the new year with the last three weeks of January only 
having one day each still available.  
 
Most bookings for the new year will come in at the end of December / start of January, though some holds are 
already in place through August.   

Promotional Image for a Rekindle the Spark Conference Session 
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The Curator and Indigenous Community Educator 
will be providing on-the-road programs at the 
London Children’s Museum twice during 
November. On November 14, 2025 we provided 
drop-in exploration of our hands-on fur and 
feathers with approximately 267 participants, and 
on November 30, 2025 we hosted 2 Corn Husk 
Doll Making Workshops.  
 
 
 
 
 
 

 
C.M. Wilson Learning Centre 
In October, Mariah Alexander, Indigenous Community Educator at C.M. Wilson Conservation Area, met with 
the Chatham Sunrise Rotary group to share the Seven Grandfather Teachings: Truth, Love, Respect, Bravery, 
Humility, Honesty, and Wisdom. The session sparked meaningful discussions on connecting with the land and 
fostering these values in our community. 

Two members of our education team attended the Make 
Children Better Now 20th Anniversary Gala, a special 
evening honoring the association’s work and its supporters. 
During the event, Mike Neuts announced the naming of 
rooms in the C.M. Wilson Learning Centre, including Eagle 
Hall, which will feature a plaque dedicated to the late Myles 
Neuts—whose tragic loss inspired the creation of the Safety 
Village within the Conservation Area. 
 
Throughout October, high school students participated 
weekly in our Soil and Water Quality Program. Students 
explored benthic macroinvertebrates, identified soil types, 
and analyzed water samples using YSI readings. Teachers 
plan to return with second-semester classes in the spring. 

 
On Friday, November 21, 2025, an Autumn Drop-In program was held at C.M. Wilson Learning Centre. It was 
attended by approximately 20 people. We look forward to continuing to build public recognition of 
opportunities at this location. 
 
Chatham-Kent Lambton Children’s Water Festival 
We successfully hosted our 14th annual Children’s Water Festival, and it was a tremendous success. This year 
featured four new activity centres, including a seed art booth from the Walpole Island Heritage Centre and a 
reptile and amphibian station courtesy of Reptilia. On the final day, we welcomed a record-breaking 800 
elementary students. The Water Festival Steering Committee has already begun planning for next year’s 
event. 
 
  

A young child examines a bear skull with educator, Alison Klages, Curator / 
Team Lead Education. 

Mariah Alexander, Indigenous Community Educator, and 
Alison Klages, Curator / Team Lead Education at the Make 
Children Better Now 20th Anniversary Gala 
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Western Lake Erie Student Summit  
Our education team continues to work with other local Conservation Authorities on the WLESS project. Our 
team has delivered four (4) in-class programs to two (2) of our four (4) classes this fall. We will be providing 
the same in-class opportunities to two (2) further classes in the winter semester. Our Indigenous Community 
Educators will also be assisting some of the Conservation Authorities by providing a class focused on 
Indigenous knowledge around water. Four stewardship activities will be planned with classes for the spring in 
collaboration with the Urban Stewardship Technician. And finally, a joint student conference will also be held 
in the spring. 
 
10.6.3) Ska-Nah-Doht Village and Museum 

As of November 26, 2025 the Ska-Nah-Doht Village’s Facebook page has 4,051 Followers. The Instagram page 
for the Village has 767 Followers. 
 
Re-Opening Plans 
 

 
As a result of ample school group bookings, the team at 
SND has been able to complete a successful soft-launch of 
the renovated building with classes this fall. The team will 
plan to reopen the building to the public as of Tuesday, 
January 6, 2026.  
 
At that time, regularly scheduled hours of Monday to 
Friday, 10 a.m. to 4 p.m. will continue through to the 
Victoria Day weekend. At that point, summer hours will be 
in effect, with the indoor Museum being open daily, 10 
a.m. to 4 p.m. through Canadian Thanksgiving.  
 
The Village has remained open to the public for the 
duration of our construction period. 
 
 
 
 
 

 
 
 
 
These reports align with the following objectives of the LTVCA’s Watershed Based Resource Management 
Strategy.  

7. Supporting Community Understanding of the Watershed 
8. Providing Educational and outreach opportunities 
9. Providing Opportunities for Outdoor Experiences 
11. Strengthening and Increasing Collaboration with Community Stakeholders 

  

A young person explores Ska-Nah-Doht Museum up close using 
binoculars. 



58 | P a g e  
 

10.7) Ska-Nah-Doht Advisory Committee November 25, 2025 Minutes 
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10.8) Wheatley Two Creeks Association November 6, 2025 Minutes 
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11. Correspondence 
11.1) Bill 68, ERO Posting #025-1257 
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11.2) CA Act As Amended Bill 68 
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11.3) City of London, Forest Capital of Canada Announcement 
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12. Other Business 
 
 
 
 
 
 
 

13. Adjournment 
 
 
 
 
 
 
 
 
 


